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1. | nt rnoducti on

1.Plroject Brief

Project for |I mprovement of Hi machal Pr ade
and Livelihoods

1 .P2roject Objectives
The objective of the projectecssyst emaniage

project area, by sustainabl e forest €CO0SY S
' iveli hoods i mprovement support, and strengt
to environment conservatioeavalnap marstt aii matbh e

in the state of Hi machal Pradesh.

1.3 Project Target
The JICA mission and HPFD agr€degat hamenpal

mode shall be undertaken by the Villadg® For
includes Joint Forest Management Committee
Management Regul ation and Biodi vececainmiyt tMaen a
based on Biological Diversity Act, 200®ad at W
for the project activities shall be transfer
to VFDS/BbMGMsubee.

1.4 Project Approach and Strategies
The project aims to sustainably manage and e

area by project interventions under four com

as bel ow. Each component hasn,t haen dpupgehpgadiead @3 .y

Out put
Out put

1 Sustainable Forest Ecosystem Manag
2 Biodiversity Conservation

OQut put 3: Livelihoods I mprovement Support
4

OQut put l nstitutgonal Capacity Strengtheni
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1.T5he basic approaches to be followed under t

i nclude;

1T Empower i nfgri hgeesdommunities, particul arly
' iveli hoods and ensuring positive involver
environment .

T Strengthening community institutions such

(VFEDS) and Biodiversity Management Committ

Al l eviating poverty
Apropriate Silvicultural operations util]
root siImaek, wi aht smgtabl e species, and bl ock

Promot isnggctionrteelr convergence (I SC).

I nterventions to be pl anned and i mpl emen
Management Committee/ subcommittees (Micro |
Capacity Development of Hi machal Pradesh F.

Promotidbhaskedr éaottbeassbend ent er pri ses (such as

mar keting of medi cinal & aromatic plants,
develop industries, and enhance the value
T Caring for the socially disadvantaged gr ol
Schedul ed Tribes, forest dwel |l er s, wo men,

safeguard measures as per the JI CAiguwmisdel i |

T I'nstitution capacity strengthening of the

1.5 Mode of Operation

The identified areas shall be divided into F
Department al Mo de. I n case i denti fied poOt e
communities but i nterventions areM equsiti ¢dtfe
(VFDS/ BMCommikt ee) show their unwil lingness
interventions are to be conducted in the dep
selected where applicable from adtei wiiteiwepsoi tn
i mpl emented under different modes include as
MM
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PFM (Participatory Forest Management)

T Drainage Line Tr=iattume$di li n& | Wadtienrg Goxnser vat

1 Densi fication of moderatel-yudpaose foeestsnl

forests so as to convert open forests
forests to dense forests,; gap etwinvationbka
areas.

T Afforestation/ | mprovement of Open/

T Rehabilitation of Forest Areas I nfested

T I mprovement of Pastursist/u G3WG swamkds) (i ncl u:
1 Forest Fire Protection

T Forestry Intervention Outside of Forest
Department al Mo d e

| mpr ovemenBouonfd alroyr eMsatnagement i n Project

| mprovement of Nurseries

Seedling Production

No-PRFM Drainage Lismé uTrSeNCt weomtk: (excl udi ng

Secondary Silvicultural Operations

| mprovement/ Densification of Moderately

| mprovement of Past ursist/u G3 WG swarmkd)s

1
1
1
1
f Surface Erosion Control
1
1
1
1

Forest f i nkef fmarmeagtearteinon/ | mpr ovement

Il n addition, the CdhaimmenithyolbeVeaenpocpmemte n&

be executed by PFM institutions incl udi
hel p Groups (SHGs) , and Executive Committee
M H

Mo d e

Scrub

for

(incl ut
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1.

Al

6 NeedCofnonti tSuebe Level Mi cro Pl an

I the Project accotmnviitttieees |aetv etlh es hBaMtOe sboeb u n ¢

(¥ Years) development/ perspective micro pl a

T

Mi cro Planning shall/l be considered as an e
commi ttee to |l earn more about themselves, t
and weaknesses, and further plan fare thei

management .
The I mplementation of PlIHPEEM&GLtAeti VEVEES
guided by an approved Micro Ptammptéepar e Mil
pl an preparation shall be the first step o0
Mi cro Pl an shall be a comprehensive develo
|l iveli hood devel opment. The mi cfroora@msldarns s h
managed by -¢ddmmiBtMiCe s.ubThe micro plan shal/l
sudbommi ttee into the comprehensive plan thi
assessment, and interaction wité&crtihpt imemdbe
the Working Plan of the Forest Division.
Mi cro Plan wild/l not only focus on forestry
t o include all devel opment activities t he
Departments and Agencies through conyergenc
the BMCommibttee shall interact with offici
preparati oRl aft; tsthe uMidchh® shared with other
Agencies for dovetailingommietirea@acti vities |
A Micro Plan shal/l consist of two types of
Forest Ecosystem Management Plan (FEMP) a
Community Devel opmentmeanntd PFL.iavne |l (i Gilb&Ldl A)mpa
aggregated by FTU for each range.
Under the Micro Plan composed by FEMP and
prepared for 5 years based on the 10 years

the previous year shalll be assessdd,tard i
increase the efficiencies and effectivenes:
Il n the annual planning undertaken during tfF
for the forthcb%nenar 5acyteiaons .plTéhre @rocess st
as discussed in the above section.

A copy of the Micro Plan, when prepared, s

Devel opment Office (BDO), and other Line D
t he BMCommibt t ee.
Al t hough Micro Pl a8 gkbaFrbk,betpwepbhdebef orv!

MicroPlafBMGi-Committ€esue?) Beat Kaza &graWL SpitiWildLife Divisipitat Kaza




2 . Basic I nformation
2.Blasic I nformatidmnSheet on Micro p
1. Nameot he BMBo mmi ttee Gu-2
2. Name of the Ward Gue
3. Registration No. of HPCH151
4. Name of Gram Pancha Gue
5. Name &fTU/ h&Range Tabo
6. Name of the DMU/ For KafSgi t i
7. Name of the DistricLahul &Spiti
8. Period of Micro Pla22/06/2023 to 3
9. Date of approval of From2/ 07/ 2023
Commi ttee of BMC Ta3:1/ 07/ 2023
subommi ttee (BMC resolution
mi cro plan attac
10Date of approval of 3/ 11/ 23
DFO/ Head of DMU
11 Keyt eamembeersg agiend MrChi nt amani Pau
Preparation of Micr Mr. Avinash Kuma
FTU Chhodon
FTU Minakshi
SMS Ashutosh Pat
12 Date of Gener al Hou 17/ 04/ 2021
resolution passed
13 Number of Participa Male: Female: To
14 Number of members i Mal edemallTet7al
M N
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2.2 Gener al Prof iSlué oanffmi $eleeect ed BMC

S. NDescription Current
3. Date & Regi str@adamminttode BM03/ 06/ 20
4 . No. of Revenue Ward/ Fore 2
Vill ages covered
5. Total number of household 18
6 . Tot al No of households re 18
7. Tot al Popul ati on 140
8 . Total General Categories Ni |
9. Total SC HHs 2
10. Tot al ST HHs 16
11. Tot al | RDP/ BPL HHs 2

12 Tot al Livestock Populatio 135

13. Bank account detail s Saving A

Name of t he bank SBI

Date of account opened

Account number /| I FSC Livel-i ho
50076137
CD500761.

M p
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2.3 Details of t he SFEuCEE dvhenm btetrésé o f t he BMC

S..0 Name M/ |Ag: Designati Occup. CNo:.ta
1. c':IHAEgHU: M 29 President/ Ch Farme N/ A
R R S
3. ,\;:uél'TNM 29 secretary/ Ge Stude N/ A
4. RAMESH M 55 Treasurer/ Fi Block « NI A
S . Eﬂ'zﬁl\g M 43 Executive Me farme N/ A
6. CB'SEJR'EPM 35 Executive Me Farme N/ A
7. CDHgLEMMAE' F 49 Executive Me House N/ A

2. Mi cro Planning Process

The BMC SuHcovmeni-giinEe®emn ion g process consi sts
Management Pl an (FEMP) and Community Develo
(CD&LI Payc.t iFvoirt i es t o be i mplemented through
Convergence activities are also added to the
preparation of the micro plan f ocusuersceosn th
secondary $4evetesmeewvamdgs, and ot her meeti ngs
stakehol der s. The information was also coll
using Participatory Rural ApgR&RAJalt eCPRAQuUa®
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The
wi t
i nf

Sses

The
sub
pri

CoDSsS

The
per
t he
exe
rel

dev

Th

SO

e
u
and
fin
t he
Use
The
t en
nor
Ma n
S u-6

i nformation collected mostly focused on
h the specificvuwlrmoafrpashilvehiesh iISAc¢l uSdCe and
ormation coll ected was triangul ated with
sion.

i nformation coll ected was analyzed | oli
commi ttee and other community participan
mary information coll ected. The changes
ensus.

participants were asked to gather i n a
ceived needs, and priorities by giving ce

possible solutions to dealdwiduhi nigeit hen
rcises where women and men were giwven maxX
ated and livelihood related issues. A det
el oped jCoimmtiltyt ebey nmRurdr eprl sa nannidn gt htee anm cof t h

perceived problems, solutions, and infor
rces were discussed-Cwintmh tttheee . GAn@redli nldau s

solutions emerged to take fitadfdrtwhe de X pe
alize the Micro Pl an, especially the FEMI

Gener al House according to the HP Forest
r AR  Groups were also formed.

technical staff of HPFD and the Communit
tative target for different i nterventi on:
msl oacrad 'y prevailing rates. The micro pl ar
agement Unit (DMU) staff, Field Technical
ommi ttee and inputs from the other expert

MT
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The details presented in the following tabl

pl anning process.

S.ISequenti al BAddist iFoon | coawve dl DateFrequ
the locally followed proc

1. Community awareness build17/ 04 -
organi zed at GP & ward Le

2. GP Consent to work with p20/04 -

3. SuBommittee formed/ Execut 03/ 06 -
/| S mmi ttee Registered.

4. Action plan pCcrpmirtetdeeviftdi 15/ 02 -
Preparation

5. Micro planning process st 22/ 06 -

( Fr-0m) to
31/07
6. Participatory informatTioon 15/ 07 -
to
29/ 07
7. Negotiation/ planniTay proc 02/ 08 -
to
30/ 08
8. Participants involved in - 15 M
& Femal e) 2 F

9. Presentation of the draft 28/ 08 -
approval
10.Documenting theToi cro plaO05/09 -
to
10/ 10
11.MOU signed bet weenCodmri tatn 24/ 07

undertaking micro plannin

My
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3Soi-tbconomi c ®@uwlfil e of
3.Gener al Deshei BMCoBubf Commi ttee

31.1 History of Area Selected

Gu e, a village in Hi machal P ryaedael sdh , mulmndyi agq f h®aure
Tenzing, a Buddhist monk from Tibet. Located 40
but ¢l aimed by Zanda County, Ngar i Prefecture, T
The village-Chieanaa bboeddnrnykmdudsesummi 55@d monk, Sa
guarded by | ocal authorities. The mummy was sto
Natives claim to knoWBevesntndéeisst @maseonl pcdut heg me
Il TBP that it was officially Theandumamy mred omalt ed
mummi es, wrapped in white bandages, a familiar i

aut hor ewndast oexecxiptl ore the nTaha rmdmmy sitm sGyoefa NSiplilta ¢
ol d Lama, was di-ScbeteardBbydemePonidoe (1 TBP) du

trenches. Locals claim it was known since the 70
entire Nakohemomuansniyerwas Tbhuried and | ost unt il [
Hi machal government now maintains and secures th

3.1.2 Locati eonnii tBEMG SAube a

BMC SGQommi ttee falls under ;

Vill age Gu-k |

Panchay Tabo

Bl ock Tabo

Di stric Lahul &Spiti
Beat Gu-e |

Range WLRange Tabo
Forest WL Spiti

Di visi
Locati on -Ghammiotft eal biPsa gaet tNeocched on

3.1.3 Boundari es
The boundary of-Cemmietctt eal &BrM&€Ca Siud under

East Mount ain
We s t Mountain
Nort h Mount ai n
South Hurl i ng

3.1.4 Distance from

WL Range Office: 3 K Ms

WL Division Office: 8 KMs

St ate Capital Shim a 40MMapproxi mately.

M
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3.

Gu
pr
t e
an
Th
e X
c |
pr
S u

3.

1.5 I mportant f-Eammirteseef BMC Sub

e is a beauti ful village with whksittyd vea stheentp | heo (
eserving a mummy. I't is located 430 Jmefezem St
mper at ur eAsamaod kéepardikilled over 40 goats an
d Spi ti di strict, 500 k m from
e mummy at Gue's museum is in excellent condi
posure to elremertve.d Iftoy mwelilncl uding intact ha
ean air, | ow humidi@ytuamrddesledtcl! iVingi ¢-ook tChae
eserved form, sitting firmly with its fist aro
rreal | andscape beyond.
2 Social Composition
Househo

ST SC OoBC Gener Tot al

( HHs)

No HHs 16 2 - - 18
% of HI 88. 9 11.1 - - 100%

No. of Households

20

OBC GENERAL

| Gu-2 BMC S whmmi fi6thecethod d s bel ongs 88%W)Y S ndc at eg
Housebhbddh)be( ongs t o Sa&coautseechoorlyd soutn afot al

H N
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No. of Households

SC
11.1%

88.9%

3.3 Popul ation
Popul(aNu noh

i |

Soci a Mal e Fe ma Tota Mal e Fema Tot a
Adul Adul Adul Chil cChil ¢Chi | «

ST 47 50 97 12 15 27

SC 3 5 8 3 5 8

OBC ) ) . . . .

Gener a } . . . . -

Tot al 50 55 105 15 20 35

T The totalofpdrpuwel 8BtddonS ulbdel i s
T The total ma6l3nhbeotp wlt atli d @maddse popul ati on
T The major composi-Goinommi totfe et hies BcMOh sSuibt ut ed

and SC @atdegong of Q@BE@ mrbk | gpenmgesr alo cat ego

MicroPlafBMSi-Committéesue?) Beat Kaza &geaWL SpitiWildLife DivisRpitat Kaza




3.4 Educational St at us

3.4.1 Educational Status

Level Number

Mal e Femal ¢ Tot al

Literate withot 9 8 17

Primary educ 18 18 36

Mi ddl e edfcat 12 15 27

Hi gher Seldond 6 8 14

Graduates an 3 4 7

Professional 2 1 3

Total | iter 50 5 4 104

Tot al I I I 15 21 36
Percentage (I 76. 9209 72 % 74. 460

T 748 of people areCbmmeGwmikle i n BMC Sub

T The Il iteracy rate of 4% hhei grhaelre tphoapnu Itahtei ofne
popul.ati on

3.5 Economic Categories

3.5.1 Wealth ranking as per PRA exercise
No Categ

Categor Criteriallndi
HHs code*
Better Governmédgtri dabt 5 A
Manageahb Agriculture 12 B
Poor Smal | Far mer , 2 C
Vul ner abl
Labour D

i mmedi at e

3.5.2 Above and Bel ow Poverty Line (As pe

Tot al APL BPL
No of I 18 16 2
% of H | 100 % 88 .98 9 11911
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3.6 Access to Basic Facilities/ Services

. . : Avail abi Distanc
FaC|I|t|es(0/0 HHs ) ( Km) Current stat.
Toi |l et s 100 - Dry toilets
Toilets wig., ]
water

The use of LI
LPG 100% - regul-Zrcabi B¢
used per yeal
Al | HHs have
|l mproved <100% - stoves for hi
cooking al so.
Al most every
an el eccotnrniedsiti
Electricitl00% - electricity |
winter and t|
problem of i
al so.
Not all HHs |
water conneci
Drinking v100% - more probl em
winter-wel Tsbe
i n proper wol
Government M
Heal th ser95% 35km serviaeai babkl
Tabo.
Government Ve
Vet erinaryl00% 15km hospital i s i
Hurl i ng
SBI Bank ser)
Banks 100% 35km avail abl e in
with ATM faci
Al | t he mar k¢
Mar ket s 100% 35km aki |l ometre r a
mai n mar ket
. Anganwadi is |
Anganwadi 100% 0-1 Kms vilglage.
Primary sc100% 0-1 Kms Prlma.rysst:boa
Gue village.
Secondary 100% 15 Kms Seco'ndany's 5 0d
Hurling Villac
PDS service ¢
PDS 100% i the village.
Bus s araei xielsab
Transport 100% - Private taxi ¢
availabl e.
Tel ecommuni cat
Tel ecommur100% - i n eHHd,yt t he
connection is
H 0
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4 . Resource Anal ysi s
4 lanRlesour ces

4. 1. 1Ude@anMattern
Lan Tot Land tFor Past WastSettl Wat( Ot he

usel ancul ti l an [an | an Area bod Spec
ar e
Ar my
Camp
Are 185 349DB5 151 0&¥O6 307 - - 0831
( ha 1% 4 09 25 41
% 100 18.41%81.6 - 20.0 - - -
Ar e
(ha

4. 1. 2 Land Ownership Pattern
Land PrivCommur Panch¢ Fore Ot he Ot her

Owner :: | an | and | and | an
Ar my
Camp
Area (3d9 - - 1505 08&F1 -
65 99
% Areals8. 4 - - 81. 6 - -
4, 2 Forest Resources
4 2.1 Forest Ar e a
4 2.1.1 Site selection and | ocati on

Theite has been shortlistedsby yDNM&nNnamgde nreinst G
Gukbad formed by Hi machal Pradesh Sta2at®2Bi odi
The subcGuiatlitlese Taldeondti ver sity management <c
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4. 2. 1.2 Data from WotrtdCommuRibotrgesBadedi Bi o
Management Pl an

4.2.1.3 Description of the forest (Sanctuary Area)
The entireSpiti regionis classifiedunderthe6 T r -BimalayanColdD e s e r -gedgraphico

zone. Thew eget ati on i n Spitd.i i's cl| asstsd dfped vaesg edtAd
Such areas are characterised by scattered and opetahdshainy with herbaceous and shrub
species such aArtemisia spp.Lonicera spp.and Caragana spp-The graminoids such as
Festuca sppPoa sppandStipa sppare found in the area but by and large their biomass seems
to be depleted (Mishra 2001). Today, the twiportant vegetation formations in the region
include open or desertsteppe dominated by grasses @dgelss@.g.Stipa spp Leymus spp.,
Festucaspp., Carex spmt altitudes up to 4,600 m, and dwarf shrub steppes between 4,000
and 5,000m dominated by shrubs suctCasagana spp., Artemisia spi.onicera sppand

Eurotia spp.Mesic sites such as river valleys and areas along springs and glaciers are often
covered by sedgemeadowzafex spp., Kobresia sppVYegetation occurs up to 5,200 m, but
becomes sparsove 4,800 m, and is limited to forbs suclbasssurea spand cushionoid

plants such asThylacospermumspp The important plant families include Graminae,

Cyperaceae, Brassicaceae, Ranunculaceae.

Geology, Rock and Soil:

The area iIs characterised by sharp changes

andongl omer ataseaMbstroththe fossils, mainly
bi vadnvdesal so certain corals and allgaée,udien diecs
soi |l preadeemi nantdtlyaldlaonmly edndiai nl'y by disintec
diurnsé¢asmomdal fluctuations of temper-ataye. T
l oam i nwittehxtaursel i ghtly al kaline pH, poor org
The soils are mostly silty Iligdamltyo asiklat y nel
organic matter and water holding capacity. T

potassium and car bon, however are better sup

Terrai n:

Al | of Spiti occurs above an elevation of 3,

int Kitnmeaur district near Hurling. The sl ope

and have | onger bankams, | sl e utdgle dklne tphl aftaecal

from Kibber t obaDekmualhsonm d@xteerddes ti nt o much of

covering 2©OVet h®0°ElomebOye kSPphietrie are Shilla (6,1
HPp
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popul ar climbing dest ian atnigonh.e Ammarnt Sfpridam tRh
passes are Pir Panj al MTakdgengtha PaESEABM) | avi ¢
Val l ey, on the Zanskar r antgheeh aa\dadlaltenyee Kunzam

Climate:
Spi ti occurs on the | eeward side ofofthdéePir
Monsoefmmfaédct from the plains rendering the ar

t he wi nsenperberciinpg it leféoiranfis n o w. t efrhpee m atn@rees m

48Cel sius in %Cedksiwisntienr p25ak summer, with
remai nzegostibom September to April i n most
day and are thetdesiceased Bomosphere and | a

i's thus dry awidndxtl edn dvi ndgN ofare drobdaryi ¢ h .

Precipitation, Temperature, Wind Speed and H

Recent | ocal reports and met welaopdaectael r ndsa tian s
such as an increase in summer precipitation
i mportant for both providing irrigation wate
soi l moi sture for rangel ands ¢@¢geri ogutmin@t er uc

rai ns-Alungulsul yare seen as threats to standing

Range of wildlife, status distribution on an
The mammalian diversity of Sgietsit riictreat sexacd
her e, the primary | arge mammal s nmoevp dretogdr fdr,
i bekar 8I or blue sheep, Tibetan wolf and r ec
and many are also internationally threaten
represented in the avifaunal compoacfi thiogh ar

altitude habitats andIltaheiomsp otfe mteipale steomttadli
WLS Snow Partri digeed Hlarredorsd(r 8h oé mt, a®Rosiyr oPsitpr
(Ant husr oRoebaithnu sAcdPaeumtedrl a( )y u b eBa wlwmi dPAE aicneenl t| oar
fulveéscenmdhnged Redstart, GHgsnahiapalnablGamaflifayn
SnowcDetkr §ggol al I)u,s hS§ mawCaBliegresnas() eetconot a

Al pine Pastures:
The entire Spiti r egi oHhi masl acylaans sG of i deRID eusnedretr €
geogra@me cwith the province 6Ladakh Mountair
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nd the O6Tibetan Pl ateaud covering thdonorth

eogra@alpas<i ficati on. The vegetation in Spit.i

a
g
stepped vegetathanacSechsadebhy -sxzmed t maien! yanw
herbaceous and sArrtuebmi ssp eac i sepsp &Quedt hgpgaasiTeh es p p .

graminoi Bessuch sappbt Ppnatcsppd in the area, b
their biomass seemshtéwoo benpdeaplaatte dv.e gleadaayi,o n
region include open or desert §Steppesgpminacte
spp. ., Festuca) spp. al €£e6t0g0d emsnppp pdwtaac f s hrub st
4, 000 and 5,000 m doOairnaagtaentar bsgpnps. dicambh T @Eg @c ls p @
anElur ot.iMesipgp sites such as river valleys anc
covered by sCargex nsepapd.o,wsK\Webg eetsd tai ssrppagcur s uj
becomes sparse above 4, 800Samns saper.a And i eu $ leidc

pl ant sThwylchhcasper mum spp.

These pastures are found above the tree | ine
arfeecund in these pastures. Food, water and s
being. Sufficient guantity of food and wat e

sanctuapyotf Some sanctuary are disturbed due
For wiltdattbe thisgsery iIimportant as hiding pl
avail abidiisttyuinrdblehd geg t | i fe avoid these areas.
and ot herprbeisoemnmats sd eifsi ci ent quantity. Differei

di f feeirremu msot annoctehsi,ng can be said aboeunouwguhal it

food preseavambhgbhetf be the wil dlhiafte astptercaicets
repel wild Iife.
4, 2 .Sle.l4ecti on of I ntervention areas, pl ant

The BMC subcommittee has been selected as site by DMU Kaza and his field staff by following
projectguidelines which included forest being in a state of degradation to various degrees,

deficient to meet with the demand and supply chain to the local right holders around the forest.

The Potential intervention areas/ treatment plots have been identified during micro planning
exercises by technical staff@-Block Officer and Range Officer/ ACF Kaza). The activities

to be carried out stands discussed with villagers in detail during PRA exercises. The selected
plots, community land/patches are either open areas or are blank, which would be planted with
multipurpose species varying from 5@000 per hectare.
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4. 2. 1.5 Data and Maps on Grazing, fire an

Grazing
Grazing causes problems to wildlife such as:
1 Competition of food
Disturbance
Transmission of diseases
Soil erosion
Increase in the quantity of unpalatable grasses and weeds.

= =4 4 A

llegal grazing is occasionally a problem in the area as stray cattle from in and around the
protectechrea graze inside the sanctuary mixed with the cattle of right holders, thus, disturbing
the wildlife. This problem is being eradicated with the enforcement of guidelines received from

the MoEF& CC regardingsuspensiomnf rights.

Wildfires
The Area falls under alpine zone and ardrees. Durindong winter, the area is covered with
snow and glacier. So, no incidence of the forest fitbigarea.

4. 2. 1.6 Human Wi ldlife Conflict

Wildlife conflicts often hamper the wellbeing of people and the information on the issue was
facilitated during the PRA exercise. Information about wild anoaaking damage was almost

no in this particulasite. Butpeople as well as their livestooken gets harmebly gray dogs.

Prescriptions:
Awareness programme/ wor kshops should be orga

abousg @wd dondts in the case of encounter wi
made aware about various department al wel far
to file compensation c¢cl ai m.

A rapid response team consisting of traine:q
stationed either at Range or Division HQs to
Fodder tree plantations shal/l be developed
may be promoted.

4, 2. 1.7 Data and Maps on intervention are

Cost norms applied for calculation are as per Forest Department approved norms. Plants, pit
sizesare accordingly to models prescribed and approved by Forest Department and Project
guidelines. The forests have been visited by tagain andgain and as per the site conditions
treatmenplots have been prescribed. The soil conservation, soil erosion maintenance and soil
regeneration works are applicable in this area. Fencing part has been catiedlsekeeping

in a view of local conditions as well b&tic pressure and accordingly prescribed.

HY
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Latitude PFM
S.N. Plot Name | Plot No. | Area . FD Mode
Longitude | Mode
1 Guell 1 10 - Yes -
4, 3 Trend in Community Dependency on
Criterf]Avail abilinytads&c|Cur Aot | &Bckcety
ForestlEasily avwarlyabllietRestrictions due
restrictions. acts and other r(
access i s easy.
Maj or |Abundant . Some species becg
specigTrigonell a emodi|ovexkpl oibtuat itdre, m
avail abactylorhiz ahat|jare still abundar
Festuca rubr a
Hi ppophae tibeta
Aconogonum
Roswa bbi ana
Maj or |Hi ppophad Steiabé@tua Due to Over f a ¢
NTFPs |[Rosa wegbdiiladna osewi |l d oni on, Rat ar
avail aAllium dawiddem:md becomes rare. OtHh
Aconitum abundant .
Ar neebuicah ( Bemaanj ot
Pedicul ari s
Dactyl or hi(zSaa Ihaap{
FodderflFodderMs ilgiohel | a |[These fodder speg¢
avail aAnBestucwerebeas|in this area.
avail abl e.
Fuel wMany species of Al ong with | ocal
avail afuel wood al ong practice of <col |l ¢
ow dung from th|in practice to f
area. The coll ec|requirement. Past
be the main sourjaccess.
Ti mber{]Sali x used to belSalix (Wil d willqg
Avail din the wilaradamil ocal speci Pepof U
breviamhdl Tabetan |spps avail abl e. R
whi ch was in eas|{programme are t hge
availability of t
AccessEasy access Few restr ifcotriesns
open ¢ regul ations but 4
AccessEasy access/ near|{Have to move far
fuel W
H
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AccessEasy access as f|Some fodder speci
fodder agricultural Il ang
from forest | and
AccessThere used to belThey are still dg¢
ti mber/f or esstol atnhde,y depdgshrubs and bushes
woody shrubs. forest | and.
AccessEasy access and |Accesseadwustpebpl
NTFP NTFP on very few
medi ci nal pl ants
Amchis only.
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4. 4 Households dependeaxeni F®3 est
Categor) % HHs depending
Fuel

NTF Fodg Ot hg Ot heg
WO 0 ¢
Primaryséet 9% 1009 80 %
Secondary
4. 5 Forest Resources of the selected
Perceived
. Rel at pl ant
S. Speci es )
Main u abundg(Scallk0,0fl
N o name)
( %) l owest)
Me n Wo me n
. _ Medi ci
Hi p p otpihkaest
1 val beas 78 % 8 8
(Chhar ma
wood
Arnebi a . :
Medi ci
2 euch¢B®maar 25 % 6 9
her bal
Al 1 i um Medi ci
3 |[canadreanrsnea )| beaut i f 35% 5 7
fuel
Trigonell
4 Fodde 1% 6 8
Festuca
5 Fodde 3% 5 7
Dact ylhoarthaig
6 (Angbo) ak Medi ci 3% 6 6
7 Juniper (| Fuel w 5% 6 5
oM
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4. 6 Biodiversity (BMC Use)
Maj or habitlnitiative taken for biodi V
7T Developilregp gsprrabwp eemio@s t or
protocol s
T Under st amamagicmgvt b ccloinff d
Snow Leopart 9 Devel oping models for mg
for conservation
T Awareness programmes dir
teachers and yout h.
1 Pasture devel opment
T Ban on hunting
Bhar al T I mprovement of wildlife
pond/ water harvesting st
T Repair of path bunkers,
T Pasture devel opment
f Ban on hunting
| bex 9 Il mprovement of wildlife
pond/ water harvesting st
T Repair of path bunkers,
Red Wokpgs ‘HAW.ar-ene.ss rel.ate.d-to-hun
vul)pus T Initifotri vasc-Bbmagtivcl|l dni mal
T Precautions during grazing
Wild Cats ‘HAW.ar'ene.ss reIatepI to.'hun
T I'nitiatives-dfoanre stta ack lainn gnaW
Wild Rabbi t ﬂPastdlervcelopm.ent
1T Ban on hunting
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HabiMantagement :

Habitat management is one of the most i mport
the habitat is, better it is in terms of ava
i mperative to analyse the resources that ar e
which wultimately controls the wild I'ife. Typ
thoroughly studied. As thiasndwialll emmasnuargee ntehnet
shall be guided by the type of habitat and a

Objectives:

To study the habitat with respect to avai
Toas stelses suoft atbabiittyt fwirl dlairi eus kind of
To carryout various activities for habita
To propagate the | ocal species of fruit b
the wildlife of this area.

= =4 4 A

Management Prescriptions:

| mpr ov efmeatturods .

Mai nt eoninsantseerur c e s .
AugmenoBalLliboks.

Prot entdaont e nPahrnycsé eceaflur e s .
Under sthamamnag@iemgl b cloinffd i ct s
Hel ppinogser phanamadngp | ement ati on.

= =4 4 A4 A 1

| mprovement of Pastures

Under pasture 1 mprovement not only the qual
extensive thatches/ paf€adruagasna,pl dRa s lag slkotph ob
Juniamer ot her species needs itharleeasdargr ivead i eut
shall also provide shelter to wild |Iife. The
year 10 ahresdatoaurted cdifé etdh iusn dsea h e me .

Mai nt emfaatcer sour ces

The area is defici ewatt eirn awatidra.biTo tiymprno vteh et

to construct some water harvesting structure

area. Eveéryyayeaen ponds will be constructed

shoul d fbieedi deaartaf ul 'y after visiting/inspec

objectives. The design wil/ be according to

structure wil/l be as per thke estimate and sh
OO0
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4. 7 NTFP Coll ection (as per PRA exercises)
Aver a(Quant yQuant Fror
SN Na me OtCi()lmlaengfa-l-'UniCOHe coll eqsol d|Sal e vaVFDEMa.Or o
T INTFP g g‘ Seaso|la seagseasdRs. Ar e g J P
( Monftappr o)
/| Year |year year yes/
1. Soml|l at|Se®rc 18 Kg |2 - - Rarely |[Yes | Over expl
2 . Sal amp Oct 18 Kg| 2 - - No sal gYes|Low abuncg
3. [Wild QJude |18 Kg|2 - - No sal gYes|Low abuncg
No proper
400/ kg
4 . Sea OcNoy1ls8 Kg|1l0 - - processyYes Knowledge
Buckth processin
buckt hag . )
addition.
Medi ci nalSgnmlaantvas | tbiatd mimpiao j are col |l ected by very few househol ds
t hose who have knowledge regarding their value are engaged in
4. 8 Fuels Collection/ Consumption
SN. |Type o/No ofUniAveragSources Cost Maj or Probl ems
used HHs Consun I nvol v
i nvol /| Year any
1. |[Cow du/l18 Q 3-4 Forest al- Di stance
2. LPG 18 Pen8l1l0 Local velRs. 12/ Distribution Probl ems
Uni Mar ket
3. Fuel w18 Q 2 Q2 Forest d(Rs. 65 Low fulfil ment of dems3
4 . Ker ose/l8 L 35 Tabo Rs. 93/Di stribution Probl ems
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4. 9 FRuved |s /Dveofoidc i ency

Fuel s % HHs wDuration|Coping strateg

deficiefuels d

Low

Medi um |- - -

Hi gh 20 De-mar ch Depend upon for
fuel wood pl ant
of oroewsnt | and i f

1T Consumpftuelniwdoddumr e ng

wi n tMar)cchNovember

MicroPlafBMGSi-Committéesue?) Beat Kaza &geanwL SpitiWildLife Divisgpitat Kaza

1 Fuel dwosotdri buti on by forest department in s
to cope up during winter so more supply 1is
19 The villagers are also relying on collecti
during winter.
4. 10 Fodder coll ection/ consumpti on
. |Type o/No ojUniAverage |Sources|Cost|Major p
Nolf odder HHK consumpt i nvo
i nvo i f a
Greeng 18 Q 280 Forest No |Di stant
Avail ab
Dry gr 18 Q 8100Q Private No |[reduces
l and/ Ag hol di ng
| and family
Wheat / 18 Q 120Q |Tabo Ma Rs.|Hi gh <co
Straw 900/Transpo
1T People prefer HeghevabhluUkbyc¥shetcallpses and art
traditional crops which are resulting in |
1T After September cows and bulls are sent to
occurs. In winters they take their domesti
op



4. IFlodder Defi ciency
Fodd¢% HHgDur aj]Coping strategies
defi qwi t h |[( Mon
Fodde
def i ¢
Medi (100% |Dec |Use of stored fodder/ St g
Mar c
4. 12 Ti mber
SN..Type Ti mNo of UniiCost Curre|Major
HHs den l nvol|sourc|Probl e
/ Year col |l e
pur ch
1 Agri cul 19 Kg 1200 Ti mb| There
Constru di st{forest
house, have t
and ca
fuel w
pur cha
depot
4. 12. 1 DEifmterency
Ti mber |[%9HHwi th ti mDuratioCoping strat
deficigdeficiency |[(Months
Low
Medi um|[100 % Through/No construct
year winter.
Hi gh
OC
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4. 13 Forest Management Practices

Key activitilTraditional pnCurrent pr agdg

Nursery deveg g Natur al rege T No nursery
practices
speci es

T Nursery r a

and manage

depart ment

Pl antation nq Natural lsypega{T Naturally
ar e rotecte species ar

P T Pl antation

and fodder

the help o

—+

depart men

Forest protef Some forests|Yf Forest pro
fotected as activities

P depart ment

T Conservat.i

awareness

t hrough di

Bi odi ver si

management

commi ttee.

Gr aSsa b. h a
Devel opmen

t hrough BI
Panchayat.

Devel opment | Gr aSvabh a

E

T Agricul tur ¢ Agricul tur
T NTPF col |l e collection
T Livestock business,

Homestay /T

BMC subcommittee will be involved in forest

mai ntenance and protection wor k.
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4. 14 Forest Protection Practices

Forest disturbancegTraditional practice|{Current practices

Forest fire The area is devoid o|The area 1 s ddeuroiindg

snow covered conditi|snow covered condi't

from forest fire. Solfrom forest fire. S
fire. forest fire.
Land slide Check dams and veget|{Construction of Che

pl antation progr amn

FIl ood Protection wall s Construction of Pr o
Hunting Hunting/ poaching was|Compl etely banned.
1972Dogs were used t

I 1l egal activities |No such protection p|An{ioacanang untciarmgp a i

activities.

Bi odiversity conserNot much aware about|Actively participat
biodiversity. consertvhatoiuggrh conse

management commi tte

f BMC Swhmmittee will protect plantation sites.

T BMGSubommi ttee will participate in dry stone check dam constru
f BMC Swmmittee will help to prevent il l egal activities |Iike il
T BMC Swlmmi t tpeae t wiicdi IpNaTtFeP conservation wor ks.

oy
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4. 1Vt er Resources

Wat er [Numb¢Avail a/Di fferent usedgCurrenMaintai|Probl e Opportu
resour of wat status/whom
( Month
Natur g2 7 For | n Vill agelOpen s|Can be
Sspring drinking/lrridquse/ru not av|ifor dri
duringjwell as
pur pose
mai nt ai
Ri ver
Tank 1 6 Drinking/irrigavailavillagelCannot|{More ef
used d{distrib
winter|wel |l ma i
Canal |[Nal a For irrigatioilln useVillage|Cannot _I\/Iorfe ef_
used d'r.r'gaF
_ mai nt ai
winter
Drinkill PH 7 Drinking Il n usell PH Cannot|{The pro
water used d{drinking
winter|during
be redu
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4. 16 Agricul tur al

resour ces

4, 16. 1 Cultivable | and use pattern
Culti| lrrigRain| Cul ti Landg Land Ot he
l and |l ang | an({ waste|lleas|| ease
Area ((34D%5 - - - - -
% AregloO0% - - - - -
4, 16. 2 Land holding pattern
Categor) Criter Number o % HHSs
Landl ess H
Marginal f |
Small farm{Less tha 15 31.9
Medi um Far |[Bet ween 2.50 53. 2%
hectares
Large far m(More tha 7 15%
hectares
4. 16. 3 Cropping Pattern
Perce
. No . UnilAver|Distril % Reas solut
Maj ¢ I rri( : t o
farm . of Cro|l] e ave|def i fooI .
CrOFenga Rain yie yiel yiell|lyie yiel L mpr
crog
yi el
Pea 18
Bar | 18
Pota 18 N/ A
Cabb 18
Appl 18
4.16.4 Challenges of Cultivable Lan
Maj or chall|Current strategi|{Usefulness of
chall enges strategies
Poor soil f|ApplioktY¥Moand ot/Moderately wus
fertilizers
Soil erosio/Stone structures{Moderately us
mul ching
Soil erosioStone structures{Moderately us
mul ching
Soil erosi o No severe soil e]-
Low |l and pr|Appli oktY¥Moand ot/Moderately us
fertilizers
nn
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Low moistur|Live mulching, o|/Moderately wus
Lack of irrfUse of PVC pipes|LessefCobkt(y)
4.16.5 Livestock Resource
4.16.5.1 Livestock Holding Pattern
Type Numbe|Aver|No. o|Probl em{Opportuni't
HHs HH ani ma
i nvol|hol dlappro
Cows 18 2-3 6 0 FodidBmredMi |l k, Pang
Bull oc|3 5 Fodder Till age of
Goat s/ |18 5-6 70 Fodder/ dMeat, wool
Ar ea
4.16.5.2 Produweesbobponc&f main
Type [ProdyUni t|{Average |Distri{Reasons f
prod/yi el d/ prlaverag(yield/pro
I on
Cows |Mi | L 2 4. 2 Not suita
of cow
Fodder
5. Livelihood Strategies
5.1 Existi®grbitegliebood
Number of HH d
Source o dMaj or constrain
liveliholprimary|/>8condaial
source
The area is rai
rate of i mprove
i nputs by the f
. compared to irr
Agricult 18 Smal | l and hol d
Soi l erosion du
topographical a
and all the bio
Wi de pasture ar
Forestry 5 vegetation.
Encroachment pr
Shortage of fod
Livestoc Scattered | and
18 Low mil k produc
Husbandr : .
extension servi
Lack of i mprove
Mar keting probl
busi ness
Smal l b u 5 Unavailability
ti me
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Lack of quality
Servicel 10 skill ed manpowe
serwircented peo
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5.2 LivAtt h@aldgndar

Mont h Main activities
(1l ocal : .
Agricul' t Forestry w Wage Wor k Ot hsepreci f y
Januar i i i Handl ooms/
knitting/ ca
Febr ua i i i Handl ooms/
knitting/ ca
Handl ooms/
Mar ch ] ] ] knitting/ca
. Field prep Plantation in|Constructi onagwoirck
April : X -
SoOWwWinhng | and field
Ma I ntercul tu] Plantation in{Construction wor kK )
y and irri | and field
June Intercglt_u Pl antation in Construction/ g i
and irri | and,
I ntercul tu] Pl antation in .
July and irri |l and, NTFP ¢ Construction/j )
AU us,[Intercultu Construction o Adricul tur al i
9 and irri dam, &dIFPect 9
. Conservation .
Septem Reaping collectio Agricul tur al -
Oct obel ' NI € skho-tnegr, NTFP coll ea Agricul tural -
and stor
Novemb - - Handl ooms/
knitting/ ca
Handl ooms/
Decemb ) ) knitting/ca
no
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obser ve

5.3 Food deficiency
. % HHs wi th Dur at:i . .
Food def i ¢ _ . Coping strategi esg
deficien ( Mont h
Low 5% De-Eeb Hel p from others
Medi um - - -
Hi gh - - -
Al t houghf dmwl B&#4d are there but no such food deficiency
5.4 I ncome deficiency
| ncome %%HHsvi t h Dur at i _ _
. ) . Coping strategi es
deficien i ncome def ( Mont h
Low 5% No v e Anbaerr Money |l ending
Medi um - - -
Hi gh - - -
|l ncome deficiency is observed in very small amount.
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6 . |l nstitutional Analysi s
7.1 Existing Community Based Organisations (CBOs)
Age Regi s . Usef
CBOs ceo |Forma yves/|lobjectiveMember (K€Y —~—— JCrediBbExternic 0y
I nf or activitiof CB(Qlinkag :
(Yea pr oj ¢
Wi | dlif €
Bi odivers conservg
BMC > Eor ma Ye s ConsgryatVqunta Forest effectWlth f{Very
Participa(l6 memimanageme depart|jusef
managemen Communi t
devel opr
Mandir Al the Rel i gi ol
(Monast|- Il nf or[No Rel i gious gat herineffect|- Yes
. and wor .
commi tt meetings
Community
devel opme Smal | S ¢
Sehé |l Wo me n busi nesg Forest
P 1 For mgyes empower mel6 memb| Meetingsgexcell Yes
(2) . depart
Rur al regardin
entrepren entrepr e
devel opme
Andirug c a sports a
Yout h G|25 For malYes Health.anVqunta sanitatigood - Yes
community Members .
campai gr
devel opme
activiti
Mahi |l a 25 For malYes Wwomen Vol unt a g'rlso.egood - Yes
empower me/(18Membjcommuni t
devel opr
Al | anecvte oned committees/ groups would be of i mmense hel
activities.ofRetplneese htlede s v WBHIM@G uUBo Mmmi ttee as nominated members.

pptoj ecbj e

np
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6.P2references for External Linkages
Name of ExI | mportartdes of the |Rel ati on Preferen
Il ntuition El s associ at e
Gram panch| Government schemes for fanm Very go 2
PMGSY and Gener al hou hel pfy
Forest depzé Bi odiversity conservation| Cordi al 1
activities
Horticulture Schemes for agricultural/ Cordi a 3
Depart men varieties
Vet erinar For commerci al l i vest Cordi a 4
Community he Heal th facilities/ s Cordi a 5
Jal Shakt Water supply and ir Good 3
P WD Devel opmental acti V Bitter 3
6.3 Profile of existing SHGs
SN Name Member| Typeg IGGFAs) | Funds i Source of |[Profitab Credibi
1 Nangg8 Gal i cha/ Khj- Sel f - Credi bl
Gr eer
Val | €
2 Kankg8 Gal i chal/ Kh|- Sel f - Credi bl
Gr eer
Val | €
nec
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7. Probl em Smladtyisams and

7.1 Analysed Problems and Scientific Solutions

. JJusti ficati on
SN. Probl ems identij. : . Extent of pRecommended s
identi fied
. . . Conservation
Depleting availlDueltmited for
: : through commu
1 pl ants and foddover exploitat|{Serious
. approaches.
forest area. overgrazing ca .
Pl antation pr
. The arreiar@d i mi .
Low moi sture r € Constriucwabaer
2 . water resource|Severe .
scarcity harvesting st

probl ems.

Contour trenc

3 Soil erosion Due to glacier|{Moderat e construction
dams/ crate wal
Due to col d wi
l nadequate su temper at ur e -2r5e This issue sh
4 g PR P ) ) Severe
water then drinking by government
availabl e
) ) Severe Thi s 1 ssue sh
5 Fertilizers/ SedgDue to the rem

by govargremen te
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7.2 Perceived Problems and Solutions
No of
Key Key probl ems o . .
SN and/ o|Critical cause|Perceived sol uti
Stakehstakehol der s
affeci
Low income, g )
Education for wo
related tbuéb o . .
participation in
1 Women [wogdno equal 18 Lack of educat
o _ rural entreprene
participation
through SHGs and
devel opment a
. Rainfed agricu '
Wat er scarcit . Water harvesting
_ terrains, |l ong S
mar keting of activities, capa
3 Far mer 18 not much suppo _
products, | es ) on organic compo
_ agriculturel/ho _ _ _ _
I mproved seed scientific/clima
depart ment
ny
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7.3 I mplementation Activities/Interventions
S. Specific activities as per the agreed solutions No of bencg
1 Participatory forest management
Pl antation of fodder and fuel wood trees in the col Whole con
speci es Ibswtecadnrelsy cfaenw gr ow and survive in this regig
Will ow and Sea buckthorn.
Conservation of high value NTFP species and develo
Sust ai nabkelvee | foprmeesntt practices wil |l be i mplemented &
medi ci nal pl ants will be reduced.
Banned on Encroachment of forest | and will be stop
2 Soil & water conservation
Construction of check dams/crate walls to reduce t| Whole con
Renovation of existing water bodi es, constructi on
Mul ching practices to reduce soil erosion from agr
Manage neexnits toifng natural springs.
3 Bi-i versity conservation
Community participation in biodiversity conservati| Whole con
Participation in awareness campaign with forest de
Conservation of | ocal species of flora and fauna.
Compl ete ban on hunting/ poaching and illegal actiywv
4 Community devel opment
Construction of Water Harvesting Tanks
Construction of Footpath. Whole con
Pl ayground Maintenance.
5 Livelihood i mprovement
Trai nicmgpaxxcnd y building of SHGs.
Capacity building on Tailoring/ handl ooms.
SHGs training on Hand knitting/automatic knitting/
Capacity building activities for agriculture/ horti
n o
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7.4 SAMNOAIl ysi s

Strengths Weakness

T Lack of awareness about pr
f Unity among peopl e. T Drudgery

T Very strong among individu T No income generation actiyV
T No coordination with other
1T Very poor perfordmawneleo pme rc

Opportunity Threats
T Mar ket potential of | ocal Over exploitation of resou
f Touri st attraction. Climatic condition of the
pn
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7.5 Setting the objectivedcsurfeotri devel opment for the
Objectives for Forestry Devel opment
T I mpr ovitnegr nh ofnogr est heal th and productivity
T Conservation and protection of forest areas and wi l
T Enhanced vegetati vfeuglr.ommaod for fodder and
1T Conservation of NTFPs.
T Sustainable forest ecosystem management .
f conservation works
! Reduce encroachment of forest | and.
T Pl antation management .
Objectives for village/ community Devel opment
f Sustainable Livelihood
T Reduction in pressure on forest resources
1T Asset Generation
T Convergence of various departments for overal/l devel
T Women Empower ment
T Rural entrepreneurship development.
T Il'ncome generation activities.

project
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8 . Forest Ecosystem Management Pl an
8.1 General description

The Potenti al i ntervention areas /treatment plots andsesiby ctoactle
staff (Fgd, Bl ock Officer and Range officer). sGPdSH |polcanti eotniso nh asvie
prepared. The activities to be carried out standsatienupbetdswi phl
either open areas or are blankreedhichr wiRQnddddfthanre b Gtetr e dh ewit talm emu IBtei

southern eastern aspect species selection of planltamlnsespyadi @n,

estimate wil/l bei @lrepatriafdl| Eyeemoirdet & md mf Me mibietr see expressed that a
areas which fall within the grazing zone of migratornwtgraziér g€en
carandf barbed wire fencing wil!l be recommended so thatrshasesuwedt
that they wil!/| not | eave their domestic cattle fbrngsatnnghiencbp

Pl ots identified were discussaddimni adret athe amar taiscii gartds tDUPFESt G

t akkecmraspeci es.

Work to be executed in PFM mode and®liamthDi bpd&pbnann tkidsec ws ddd baend
SuB6ommittee. TechnicalchwakkslamBasowat elrGhlaromsting structures, Wi

St CheelB&ms orstgmalms ,p oMassopbrewaid by Vill agers.

8.1.1 Memorandum of Understanding

Memor andum of wunderstanding (English version) transilagswa dfn dHd mmdu
contribution was discussed in detail and the cAArrurnihtey umemb egrrso ug
p H
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agreed that theBM®@i Subc€mmmbkeboséi phébenefBNMCabybsGammbtimé® Alhle me
agreed for their contribution in project activitienslwagndndeci @bd
wi || b&MKe Pubic pancntiotutnete and can be used as community share for doi
or wi t h BpCo jSaudotc,onmeminbtetrese desire so, ot hercwimpd ettheyw.carmiwsse si ti mpfotr ¢
should feel sense of ownership in works and furt heerv,ent haefyt elra vceo nmp
of project. The Micro Pl amalwadoddseamadfl yBMd@PpBobeadmmiyt tthe (GCRerteai | s
MoU was al so signed by the presiSdgmtedo MoRM@nAKXkeadmmint t de sa mdad c D@

8.1.2 Project Support to the beneficiary BMC Subcommittee fc

The village | evel organization wil/l be beneficiary of Pl HPFEM&L |

T Financial support
| mpl ementation of-pkt&ae approved micro
Labour fwargelsencing, pit digging, cBFraadlersg tphe@andommyniwtey de¢ onmgt, r imh

Ot hwor nkper approved micro plan (ALL WAGEHE QUREE ORO BB'E BRFAANKD CTHRYS NTSHEE RB.
TRANSACTI ONS PERMI TTED) .

CDAghe Community DevelopmentBMCtSwh e oamdiClatasdaodenhbhyt hedPbygpj ebe gui
decided and i BpMCe Bairbt e€Cd mbny tttreee t hr ough a consultative process.

Mai nteBaateng up operations, weedi Maimulenhinrcge iof MR ngleardtoat iSonyse a

Stock and materi al

po
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. Stock: quality nursery raised plants

i. Materi al e. g., B. wire, U. nails, fence posts, Tar/ bl ack Jap

Stationary
Stationary to BMC Subcommittee including stamps, stamp ped, pegct

dairies, chairs, tabl e, Al mirah et c. to run the office effectivel
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8.5 Pl At awn cdeyr MP KM

The plantation activity in the PFM mode i sGon8due@otscifodlel owmi nd er 84
The maxi mum | and is private/ in possession of | ocal people. So,
The committee members are not supporting with the iwdaetae rofs cpalracn ttay!

Pl antation activity done in Gue village will sevebekky aafdf evct |t e
t he habitat of Snow | eopard al so.

The committee memhhdbomehbvendecpdiedt $ hien a meeting and have pennec
proceeding register. (resolution attached)

pcC
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8.6 Soil and water conservation
8. 6.1 Soirl Comd eWavtad i on Wor ks (Proposed)
S. NLand Type of {Unit qQuant uHH Responsibilit
wor k wor k wor k benef
Activity ProjecdSub comConver
1 CommunityConstruci{No. 5 Whol e |[Finandgl mpl eme
|l and/ forgCheck Wal Commun and
managem
2 CommunityConstruci{No. 2 Whol e |[FinancWhol e
| and/ forgWater Commun communi
Har vesti|
Tanks f of
and |l rriq
8.6.2 Soil and Waker (Qeasewvatei hywocal Target)
S.NLand Type of S|Unit|Quant|HH Physical target fo
wor k|of wo|benef.
202A|20256|202%5/2026/12027
28
py
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Communi |Construct|No. 5 Whol e 0 5 0

| and/ fo|Check Wal commun
Communi |Construct|No. 2 Whol e 2 0 0
| and/ fo|lHarvestin commun

Tanks for

and Il rrig
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8. 7.2 Annual We2rO&2 Pl an for 202
Total 385,458.00
Water harvesting/Storage
tanks for irrigation Water | whole community no. 2 30,000.00 60,000.00 project management
(15000 Cub.M)
Total 60,000.00
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9. A BRIEF APPROACH OF SATOYAMA UNDER THI S PROJEC

Satoyama is a traditional Japanese concept that r efteersm t"os at ouyna nga
| i t drraalnlsyl ates to "sato" (village) and "yama" (mountai nm)undsiingni fy
natur al environment. Satoyama | andscapes are char aectperre szeerdv abtyi ocan |
bi odiversity.

Here is some brief information about Satoyama:

1. Ecol ogi calSaHarymamay Il andscapes are designed to maintain a delic
This balance is achieved by sustainable farming practices, |1 ni

2. BiodiversitySa&tomysaema adriwmans often contain diverse ecosystems wi
communities play a cruci al role in preserving these ecosystem

3. Cultural SSagtnayyamanlcendscapes are deeply rooted in Japanese cuU
agricultural practices, festivals, and communal activities th:

4. Communi ty | nwaclavememmuni ti es i n satoyama areas actively part:.
natur al resources. This involvement helps foster a a&aetniswi toife g ¢
and natur e.

5. Economic SufSheisabi i hgbl e management of satoyama | andscapes I
contributes t e etimgg eodfomramiad welmMmuni ti es. I't provides liveliho
industries.

6. Chall ®dregeost e their i mportance, many satoyama | andscapes face
changes in I and use. Conservation efforts and polipees are bei

CH
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Vision:
Societies in harmony
with nature

Three-fold Approach:
1. Consolidate wisdom on securing
diverse ecosystem services and values
2. Integrate traditional ecological

Resouree knowledge and modern science
use within the Improved
carrying capacity 3. Explore new forms of co-management Fommunity
of the systems resilience

environment

Cyclic use of Contributions
natural - Multi- to sustainable
B our Recognition stakeholder io-
ces of local N 5 Socio
2 participation economies
traditions and and

culture collaboration

S/:\, e
C R ctw
Ological ang Socioeconomic PersP®

Schematic Diagram of Satoyama I|Initiative
Satoyama serves as an inspiring example of how humanal|l cdinveérn viet y .|
represents a holistic approach to | and use andopomesne¢er watdi em vt matn

stewardship worl dwi de.
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4. Bi odi
t he e
5. Agric
t he e
6. Li ve
coul
har v
7. Capac
knowl
8. Tr adi
f ores

® Qo —

s me
ste
a

n < (@] - "3
Q = nw o W o +

c
—

- =]
“~un o < —
—c o —_

S

O_f—"

[
e
ti

y

g

0:
try

ntation of the Satoyama concept in a JlICAH{imhaghmll nt e
orest ecosystem management and |ivelihoodexwowahd inewedol
Here's how it could be i mplemented and why it's i mpo

i on:

nt almde Mlreonreicig:woul d start with a comprehensive asses
ms and the |ivelihoods of the communities dependent ol
cduktfbetappl yve

y EEgaagmemgt wi th | ocal communities is a fundamental a
i esnaknndepir®scesses, ensuring that their traditional k
od fiaorptrso.vement ef

bl e ForHa sitacMan a Pamaretsth has significant forest resourc

tive Il ogging and reforestation, wouldebben cupaei !l off o f m:
si t yEfCfoomrstes vmduloch:be made to protect and enhance biodi
bl i shment of protected areas and the promotion of habi
ur &l kPraaoattcaditional Satoyama | andscapes, the projec:
ronment al i mpact, such as organic farming and agrofor
od DReecagnifzicmg itomat communities often rely on a combi
pport the diversification of i ncome stoiumbceers ,h f osruecsht apsr g
ng.

TB wii Indingg:anond!| dapgcptrwygrams would be essential to equi
e needed to manage their resources sustainably.

nalndiagersus and | ocal communities in Hi machal Pradest
, and resource management. The Satoyama I nidtiacewv.e ai.l
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Comparison of rational for Satoyama initiatives 1in

JAPAN HI MACHAL PRADES
T 68% of tot al ged 1T 27.72% of tot al
under forest co\ under forest.
T Maxi mum f orest I T Maxi mum f orest 4
privately owned
T Natur al Resour cé T Natur al Resour ce
depopul ati on ang because of over(
natural resour c¢ resources
T Migration of rur T Trend in urbani z

ur ban areas

T I't aims to bring T I't aims to enabl
foremaBage fores sustainabl e mana
resources and mi
people from vill
| mportance:
1. Conservation lompBe meintviemgitlye Satoyama approach in Hi machal Pr
protecting endangered species and preserving the ecological b
2. Sustainabl e ResoHirncaec hMaln aRyreanteensth ' s f ebreeisntgs oafr eb octrhi tniactaulr ef oarn dt h
Sustainable resource management would ensure a continuous sup|
environment al degradati on.
3. Community EmEanweargmergt I oc al C enmamiu migt iaensd irre sdheucricsei aommanagement en
ownership of their environment, | eading to more effective con:
4. Cul tur al Pifreeeprvajfeon: would help preserve the cultural and tr:
Pradesh, which are often closely |Iinked to their natural envi

cp
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mac h al
i nt er |

JI CA proj ec
anoiabdg e

5. Cl i mat e Reastiolyiaemmac ep:r acti ces often enhance the resilience
for future environment al chall enges.

6.l nternati onalByColnpa beomweanttiionng: t he Satoyama concept i n Hi
and expertise in sustainable | and management, fostering
I n summary, 1 mplementing the Satoyama concept n a
management and | ivelihoods holds great promise forshat
devel opment and conservation.

Anal ysed Problems and Scientific Solutions:

S. NoProbl ems identif|Justification olExtent of prRecommended sol

1 Depleting avail aDue to | imited Serious Conservation of
pl antfsodalred s fronexpl oitation an through communi
area. the probl em Pl antation pr og

2 Low moistemti on/|The area is rai|Severe Construction of

resources cause structures.

3 Theft at monasteFreqguent theft Moder at e CCTV Cameras r €

donation box monastery

4 I nadequate suppl|{Due to cold winiSevere This issue shol

temperatur e-25e a government ager
then drinking w

6 Fertilizers/ Seed{Due troenmohteness [(Severe This issue shol

government age.r

7 Snow | eopards haDue to vulnerabl|lSevere Construction of

|l i vestock scarcity of foo

8 FeralcrDeogtsi ng nu|Scarcity of foo(Severe |l mposition of 1

uni t

9 Water freezing dExtreme Weather |[Severe Sol ar Hamams 11

ccC
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Perceived Problems and Solutions
S. N Key Key problems i|No of [Critical causes|Perceived soluti of
Stakeh|stakehol der s and/ or
affect
1 Wo me n Low i ncome, pri19 Lack of educati| Education for wom
fodders and fu participation in ¢
rights for par rur al entrepreneurt
community dev through SHGs and |
activities
2 Far mer | Water scarcity/l9 Rainfed agricul{Water harvesting
mar keting of a l ong and harsh activities, capaci
products, | ess support from aglorganic compost pi
i mproved seed depart ment scientific/climat g
CT
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The BMC Subcommittee
and management of the
Guidelines wil/l be

wi |1

be

community

devel oped by

responsi bl e

assets

t he

PMC

for
created

for

t he

Sato Yama activities
9.1
S.Activity Purpose of the Ac|/HHs tolCommunity
benefiteContribut
1 Protected Corrals for|Protection of l ifWhol e -
| eopards and feracommuni't
2 Sol ar Hamam Providing Warm Wa Whol e -
communi t
3 Feral Dogs Sterilizat/{Control popul atioWhol e -
communi t
4 l ncentive to Dog Catc/Contr ol popul ati oWhol e -
communi t
Detailed estimation plan wil/ be prepared by BMC Subcommitte
required.
Community will be expected to contribute to activity

mont hly meomdd or i

cy
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Physical

& FatnanWamds det ai | s

of

IC.Ora'S 1500 10/ 150, 0| 8 12000 18 27000 (
Il vesto
Sol ar H{ 15000 78600 2 3000 7 10600
SFteerraiIIiD 1000 L/ 100000| L/ 100000 L/S 200 00 0
I ncentivl 1000 5 50000 5 50000 10 10000
Catche
cCo



Orientat.i
wor kshop
| s500d * > 00 5000
protecti o
from wild
Tot al 8000 36 0004Q 31,5000 68 000C
3 Livelihood | mprovement/ I ncome Generation Activities
. NActivi|No. of SHMembers/Availability to kgExpedgqExpect|Benef.
covered/ bbe Cove FundsProfit|Contr.i
househol d (Rs) |(Rs) ( %)
Mal|FemaSki Raw TechndgMar kK
Mat e
Il ntrod
of ?arWhoIe CorrWhOIe .INo N o N o Yes |[2000¢(
vari et Communi
green
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Val ue
Addi ti
and
mar ket
traini
rel at e
| G-A u-m
Exposu
vVisit
me mber

16 Fema Yes|No Ye s Yes 6500

Tot al

850, (
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4

Proposed

Physical

and

financial coverage of livel:|
Activity
Target unit 202324 202425 202526 Total
Group Cost
S.N | Proposed Physical and
financial coverage of
livelihood improvement phy fin phy fin phy fin phy fin
and Income Generation
Activities
Introduction of early variety
. o EiEn e C\’(;’r:‘]‘r’r']inity 100,000, ) , | 1000000 ; 5| 100,000 , |200,000.0
00 0 ' .00 0
Val ue Additio
trainings -c¢ e
ExXposur eSHG s i
me mber s - -
2 2 S HG| 650000 1 650000 | - - 1 650,000
Total
1 750,000 | 1 | 100,000 4 850,000.0
0
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9.5 Formation of SHGs

Year No. of SHGs Me mber s

Mal e Femal e Tot al
2004
20223 2 0 16 16
20234

Sangha Green Valley SHG (8 members) and Junshingh Green Val ey SHG (8
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9.6 Annual

Wo r-x4 Pl @Goomrhwnmi 2y 2Bevel opment

and

L i

vel.

hood

T

Community Devel opme Projconv Commu_nl
nce contrib
a.Check wall/ Protection wall Whol e 40, 00500, O - User ben
Commun share (
t ot al 40,0060, Q0 -
Livelihood | mprovement
Val ue Addition and mar lcatm ng 2 SHG - )
a'Exposure visit for SHG membe me mb e | 650, (%50,
Tot al 650, (650,
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10Activities and its I mplementing Agenci es

Acti vit
I

es to be carried out with the s
agricu ur

upp t of othercDbpaatmant
e and horticulture, |l PH, Jal Sha i (t

r
ti hrough convergen:

= O

i
t

10.1 Activiandsi tisdeinmplfeneednt i ng agenci es

S.N. Activities HHs to be benefitted Implementing agencies/dept. Proposed
Budget (Rs)
1 Construction of Check Walls Whole community Forest Department 210,000.00
2 Construction of protection wall/check wall Whole community Forest Department 5,00,000
(50mts)
3 Water harvesting/Storage tanks for irrigation 2 SHGO6s Forest Department /Jal Shakti 30,000.00
Water (15000 Cub.M) repairment
4 ValAidedi ti on and mar k¢ 2 SHG©O6s Forest Department/ 150,000.00
to @GMxposure visit
5 Corals for |l i vest oc Whole community Forest Department/NCF 270,000
6 Feral Dogs Steril i z| Wholecommunity Forest Department/NCF 120,000
7 l ncentive to Dog Ca| Wholecommunity Forest Departmeffeterinary Dept. 100000
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10.

2 Proposed

Physi cal

& Fi

nanc.i

al

Coverage

of

Convergence

S.N.

Activity

Unit Cost

202324

202425

202526

202627

202728

Total

Proposed
Physical &
Financial
Coverage of
Convergence
Activities

phy

phy

fin

phy | fin

phy | fin

phy

fin

phy

fin

Construction of
Check Walls/no.

30000

90000

4 120,000 | O 0 0

210,000

Construction of
protection
wall/check wall
(50mts)

10000/nt

250,000

2,50,000

5,00,000

Water
harvesting/Storag
tanks for irrigation
Water (15000
Cub.M)
repairment

30,000

30,000

30,000

Val ue Ad
and mar k
training
t o 4 GmMm
Exposur e
SHG me mb

650,000

650,000

650,000

Sol ar H g

15000

5 75000

45000

105000
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Coral s f
| i vest o 15,000 10 150,000 9 135,000 | O 0 0 0 19 285,000
Fer al D ¢
Steri | i 7100000 L/S 100,000 L/S | 100000 | O 0 200,000
l ncent i\
Catcher |50,000 L/S 50000 L/S | 50000 100000
Orient at
wor ks hopy
pr ot ect i 5000 1 5000 5000
crops frn
wi |l dl i f e
Total 315,000 11,315,000 6,55,000 20,8,000
11. I mpl ementation Strategies
11.1 I mplementation gui debmpeseaoahnhscomponents and sub
Participatory forest management
Soil & water conservation/ |l andslide control measur es
Community devel opment and | ivelihood i mprovement with gender

Mai nstreaming

11. 2 Training and capacity building of community institution
l nstitution|Areas of training Resource Perso|Location for e

BMGExecutiveProceeding writin|{JICA Staff]/ North I ndia

commi ttee Account maintaini|Forest Departm
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|l nventory of Asse|staff/ Consul't
created

Rol e & responsibi
of EC

SHG Group formati on, NABARD/ Master -
Account maintaini
Proceeding writin

Il inkages etc.
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11. 3 Year wise detail of training and capacity building
. . ' . Number of Resource
S.lYear{Community instituSubject of S Dur a
participar person/ gr
Proceeding
Account
mai ntai nin Master trg
. Rol e & FD account
2023 BMCGGubcommittee ( . |715
1 _ responsi bi 2 da
24 commi ttee) (EC Represg
Gender
Group form
and inter
SHG
2023 _ M&E /[ Soci a _
2 EC and raH®i ng 3-5 1 da|FTU Coor di
24 Assets cre
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11.4 Proposed year wise trainings/ capacity building of

Proposed activities UniTot al|20223 2023 20256|202%20 26

TrainiCagpaacnd y Buil ding o phifi(phyfinphyfinph|filph|{fijph]|fi

Subcommittee (EC) traini

a) Proceeding account no |2 0 1 0 0 0 1 0O |0 0 |1 0

Mai nt ain

b) Role Responsibility, no,3 0 1 0 1 0 1 0O [0 |0 |1 0

Gender, Assets

created

c) M&E and Audit no .4 1 1 1 1 1

Sub total 3 2 3 1 3

SHG Training

a) Group formation, proc|no,2 0 1 0 1 0 0 0O |0 0 |0 0

b) Account Maintain, Ban|no]/2 0 1 0 1 0 0 0O |0 0 |0 0

Linkages et c.

Sub tot al 4 |0 |2 0 2 0 o (0 |0 (O |0 |O
y n
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11.5 Records to be maintainned by the Community I nstitutdi
S. NNamet od record/ registeTo be maintained by To be verify b
1 Member ship register, KHPresident / Member |[FTU Officer/ FT
2 Proceeding register Member Secretary VHFTU Coordinato
3 Cash account register |[Treasurer, SecretarlFTU Officer/ FT
4 Asset created registernPresident, SecretarlFTU/ Project re
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Annexlur e

Resour c eGum@BmMCofSub Committee

y O
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Annexlulr e

Aeri al i Bageema@®: Mapping of I nterver
N
Location of Intervention area W 4¢',
under

"Project for Improvement of Himachal Pradesh
Forest Ecosystem Management and Livelihood"

BMC (sub-committee): Gue
Range: Tabo
Division: WL Spiti

yn
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Annexlulrle
Land Use ChSwrevewWa&:Mapping of I nterve

-+ Roads
Polygon_type

[&4 Agricultural Land
[ Barren Hill Slopes
I Forest

[ Forest

[] Human Settlements
[ Riverine land
[ Riverine Land
[ Scrub vegetation
|

[ Gue

Gue

Terrain

Google Satellite

yp
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Annexluw e

Copy of the

Proceedings of the First General Body Meeting of

BMC Sub Committee
Mobiliser Chhod

proceedings of

don

{gseidg society he!
nt Pardhan

ha
ngmo , Penc )
on zang ’ dsoc|etyW35

body of the propose

20/4/2021 in the Forest officer, forest Guard, GP . ¢ gentral .
i T eeting O ) i unde
Chairmanship Villagers. Today on 20/4/2021 a me€l &2 with a view to register 3 society
convened in the presence of following persons 3t " for performing charitable and
provisions of Himachal Pradesh Societies Registration Act, 2006 for p
welfare activities:
TAMIA VS 1TUOT A e e b The M\«S o \‘\ ; '|1
qmad) o y g e Jet)n oy
noaw ! 7+ S ) L’UU’\I’.‘
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i MmN = ——— S $ 5 nir i
e g larvep AT "
" i Ml ploy VAT
BN ((Sub Comuetne(TON ) Gua fonchayaf 6 paesry ! / PR
G e B s tugpre P i
tUage  Gue Ouwdabed 20/ pipni josrd Y. PR I b “ 0
ok - R Sgatre Loy ket
L L aedep 's:?‘\‘l( Z. aphhe Lo 7 (.(_.",
R P ~ 5 o _ P Log — O
8 Rageda Raw, V' Prediiad gassrecuedn @ag ¥ Tangn FAemSF 0
S S W
B Betan Clludn  Seovehiy gooerhifcay ) "‘f“»i?“' bevy ,/ N
% ! Sp o Braa ke ]
&) Clbcidame '?b‘-r-w.w, Moo 7€ 7& 609768 e \/;m»', 2% '
A n vy 0 g TS 3¢ Lo
G Madan of n 27l B @Rsenig ¢ . -
Sasm Jorse o
o ] e
- et

LT

2 &
& Kb Clong
’ gL
B Oovie Chas s ats Tl ahledlm Arptp I
et Cltadan Malila wondl Ggay a8 BT
@' Sttam Qg & D s th Kaplam &7 R
2 T Dol G0 Rach A :‘h‘-‘.-‘-s-“""" ‘\ " = e bk 3 =
3 ol AL J 1ol 1S et
'V - ‘M.,‘“é ;3\‘5“‘5 Mawdh ey A \r"‘\'\‘ o 18 Bevic 7 ey ’\}
(o) AL ¢ % % fe. &FY J
) Chamupa Vavi 1 . T ) ' Ao
5 2 Savi ! ~A Y N TRmp P Sarare © S
D) Credong gy - e : it
™~ . é 4 Grhas G0y SEE g oy ¥
U Oaneng Wagluy ' dront VR Gk € N— /
B > bo 7™ quds 6V g 2 fuse ,?-_ DM~
2 W O 9 R e p L i v
& Chdwad Deve. i1 =5 (RN San— : s
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J5 L\fw«(_‘Y\'\A) Im\d"P 111976138968

For the purpose, the members of the proposed society present unanimously elected

9,
R
J"';‘n 1

imously

Chairman/President for day Tanzin and thereafter the following resolutions were unan
passed: Resolution No. 1 The name of the society shall be BMC Sub Committeemmg—Society

Resolution No. 2 The area of operation of the society shall be HP, Lahaul & Spiti District, Sub-

Divisional Level 2
Resolution No. 3 The Office/Head Office of the society will be situated at Mﬁgh + in Tehsil Spiti of

Lahaul & Spiti district and its address will be Tanzin Tandup S/0 Chhering Tandup VPO
Tehsil Spiti, District Lahaul & Spiti, HP-172111

t

he

yT
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Resolution No. 4.

Tanzin Tandup
e

Rangila Ram

R |

Dechen Chhodon

SR .

Dorje Chhodon

Designation
e e

President
b

Vice —President

e

Secretary

Spiti, District
Lahaul & Spitj,

| HP-172111

VPO Gue Tehsil
Spiti, District
Lahaul & Spiti,
HP-172111

VPO Gue Tehsil
Spiti, District
Lahaul & Spiti,
HP-172111

Member

VPO Gue Tehsil
Spiti, District
Lahaul & Spiti,
HP-172111

Chhewang Tobgey

Member

Address Occupation

R
VPO Gue Tehsil

e

Farmer

Farmer

o o ]

House Wife

bese o]

House Wife

VPO Gue Tehsil
Spiti, District
Lahaul & Spiti,
HP-172111

Farmer

Ramesh Chand

Member

VPO Gue Tehsil
Spiti, District
Lahaul & Spiti,
HP-172111

Farmer

Ramesh

Treasury

Vill.lari P.O Tabo
Tehsil Spiti,

District Lahaul &
Spiti, HP172111

Block Officer Forest
Department

Pardeep Kumar

Member

Vill.sunni
,Seoni,bhaiji
Shimla,h.p

171301

Forest guard

i ate bank
i r r are authorlzed O open and oper: t
ion No 5 PleSldellt, Secretary and easurer
Resolutlo . t

account of the proposed society.

yy
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resolution No.6 All the members of the proposed society resolved to register a socjet
provisions of H.P Societies Registration Act, 2006 for per .

forming developmental, chari
iviti , Charit
welfare activities. For the purpose, the draft Memorand itable and

um and Bye-laws have been read over
carefully and adopted by all the members. All the members shall abide by these memoranda and
bye-laws of the society.

Resolution No.7 It is unanimously resolved to submit the Memorandum along with bye-laws of the
society to the Registrar of Societies H.P for registration under the H.P Societies Registration Act,
2006. The President, Secretary and the Treasurer are, hereby, authorized to make any alteration/
Deletion/Addition and sign all the relevant documents of registration. The General Secretary of the
society is also authorized to submit all the documents of registration of society to Registrar and
received the same after registration from Registrar. Certified that this is the true copy of proceedings

passed by the general body meeting held on 20/4/2021 and is in safe custody of the general
secretary.
-4 e N

/ﬁe\egtdent/ Sz‘:cretary Treasurer

y ¢
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Annexure V
Panchayat resolution copy:
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AnnexVur e
from Promoter

Joi nt Decl arati on

ue, A society held on
ittee dhan
of BMC Sub Comm penchant Par
1iser Chhodon zangmo » ‘oty Was
: : rd, GP Mobiliser oposed socie y
20/4/2021 in the Forest officer, forest Gua eneral body of the prop e ET i

i ing of .
i ek o mezg\{“l?ng \5ith 3 view to registera socie

Proceedings of the First General Body Meeting
i i d
2006 for performing charitable an

convened in the presence of following persons at
provisions of Himachal Pradesh Societies Registration Act,

welfare activities:
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For the purpose, the members of the proposed society present unanimously elected
imously

Chairman/President for day Tanzin and thereafter the following resolutions were unan
passed: Resolution No. 1 The name of the society shall be BMC Sub Committee%&gSociety.

Resolution No. 2 The area of operation of the society shall be HP, Lahaul & Spiti District, Sub-

Divisional Level 2
Resolution No. 3 The Office/Head Office of the society will be situated at huﬁmgh - in Tehsil Spiti of

Lahaul & Spiti district and its address will be Tanzin Tandup S/0 Chhering Tandup VPO

Tehsil Spiti, District Lahaul & Spiti, HP-172111
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Resolution No. 4.

—
X Designation Address Occupation
1 VPO Gue Tehsil
Tanzin Tandup

President Spiti, District Farmer
Lahaul & Spiti,
; HP-172111
—_— ]

Rangila Ram Vice —President VPO Gue Tehsil Farmer
Spiti, District
Lahaul & Spitj,

L . HP-172111
3

—

Dechen Chhodon Secretary

VPO Gue Tehsil House Wife

Spiti, District

Lahaul & Spiti,
HP-172111

4

Dorje Chhodon Member VPO Gue Tehsil House Wife

Spiti, District
Lahaul & Spiti,
HP-172111
5 VPO Gue Tehsil
Spiti, District Farmer
Lahaul & Spiti,
HP-172111
6 VPO Gue Tehsil
Spiti, District Farmer
Lahaul & Spiti,
HP-172111
7 Ramesh Treasury Vill.lari P.O Tabo Block Officer Forest
Tehsil Spiti, Department
District Lahaul &
Spiti, HP172111
8 Pardeep Kumar Member Vill.sunni Forest guard
,Seoni,bhaiji
Shimla,h.p
171301

Chhewang Tobgey Member

Ramesh Chand Member

i te bank
i r are aut OrlZed O open and opera
i n No 5 F eS|dent, Sec|etary a ¥ h t
Reso'utlo . I d reasurer

account of the proposed society.

dH
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gesolution No.6 All the members of the proposed society resolved
provisions of H.P Societies Registration Act, 2006 for performing de
welfare activities. For the purpose, the draft Memorandum and By

carefully and adopted by all the members. All the members shall a
bye-laws of the society.

to register a society under the
velopmental, charitable and
e-laws have been read over
bide by these memoranda and

Resolution No.7 It is unanimously resolved to submit the Memorandum along with bye-laws of the
society to the Registrar of Societies H.P for registration under the H.P Societies Registration Act,
2006. The President, Secretary and the Treasurer are, hereby, authorized to make any alteration/
Deletion/Addition and sign all the relevant documents of registration. The General Secretary of the
society is also authorized to submit all the documents of registration of society to Registrar and
received the same after registration from Registrar. Certified that this is the true copy of proceedings
passed by the general body meeting held on 20/4/2021 and is in safe custody of the general
secretary.

/}?E\egldent/ Sé‘ecretary Treasurer

MicroPlafBMGSi-Committéesue?) Beat Kaza &geanwL SpitiWildLife Divisgpitat Kaza




AnnexVr e

MolWwbet ween DMU and President BMC Subc

A2morandy

C Sub-Commitiee  (hercinafier

Jin the HP PEM Regulations
2001 and vide No.FFE-B-F (5)
2. Village Forest Development
an rest Division AK.......of
nafter called “EC™)

1Agency (JICA) supported “Project For
Furest [-cosysiems Management
, n - (Forest licosystems Management
vement Plan) for lForestManagementand

I Oorest protection. rehabilitation  and
Ivintly prepared by the SocictyandiheForest

nd development of forest
¢ 150 the description of
Lareas and public resources of

“+oeoveeen Forest Division
nachal Pradesh:

ciety have mutually agreed on

ponsibilities of

T

e oL, pr=




2.2. The Society agrees to provide all necessary assistance to the Forest Officer in selection of
forest area(s) to be allotted to it for forest management and development so that there is no
dispute regarding areas of common use of nearby villages.

2.3. The Society agrees to prepare and submit general house approved, quarterly physical &
financial plans with budget requirements to FTU concerned for releasing funds after Plan’s
approval from PMU.

2.4. The Society agrees to identify Community Development Activities (CDAs) in conformity
with the CDA guidelines, decide on these through a consultative process and implement them
according to the relevant standards as applicable.

2.5. The Society agrees to carry out works laid out in the Plan for the forest area (such as
planting, fencing, maintenance and protection) and in doing so, follow the principles of
management of forest and wildlife specified therein, also taking into account the guidelines of
the Government, prevalent legal provisions and technical principles. The Society will ensure
that no existing acts/rules of forest/wildlife management are being violated.

2.6. The Society agrees to contribute membership fee through its members/user groups. The
amount with interest will be available to VFDS/BMC (Sub-Committee) after project closure
and can be used by VFDS/BMC (Sub-Committee) consensus. The amount deposition to be
done within six months.

2.7. The Society agrees, after completion of the related works, to protect the forest area from
fire, illicit grazing, illicit felling, illicit transport, illicit mining, encroachment sand poaching
and shall help the forest department in this regard.

2.8. The Society agrees to pass the information regarding person(s) engaged in harming the
wild animals and forests or those engaged in illegal activities on to the Forest Department.
The Society agrees to help forest employees in apprehending such person(s) and provide all
possible assistance in protecting any seized produce etc.

2.9. The Society agrees to rectify any shortcomings found during review of its works by the
Forest Officer/monitoring agency.

2.10. The Society agrees to keep accounts of income and expenditure of the funds from various
sources and also to get regular annual audits done by the agency assigned by the Forest Officer.

2.11. The Society agrees to maintain the records specified by the project regularly and in
prescribed formats.

2.12. The Society agrees that the distribution of products and services generated as a result of
implementation of the Plan among its members/User Groups is done in an equitable manner.
If the Forest Officer points out any mismanagement or irregularity in the equitable distribution
of such products and services, then the Society agrees to implement the necessary
corrections/improvement suggested by the Forest Officer.

2.13. Society agrees to ensure that there will be no mis utilization of funds provided by Forest
Department for implementing project activities.

2.14. Society will open two accounts of VFDS/BMC (Sub-Committee), One for FEMP
implementation (FE Account) and second one as; revolving fund under Livelihood activities

Pp
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2.14. Society will open two accounts of VEFDS/BMC (Sub-Committee), One for FEMP
implementation (FE Account) and second one as; revolving fund under Livelihood activities
(CD&LI Account).

2.15. The funds and maintenance of account would be in accordance with Para-36 to 43 of the
Byvelaws notified by Govt. on dated 19-11-2018 for VFDS/BMC under the Project.

3. Responsibilities of Forest Department

3.1. The Forest Department will provide to the Society the related input materials required to
carry out the works specified in the Plan, such as saplings, fencing materials, etc. in a timely
nanner.

3.2. The Forest Department will provide the pavments specified in the Plan to the Society for
implementation of works carried out in the forest area on the basis of the Plan in a

timely manner. The Society to prepare and submit general house approved, six monthly
physical & financial plans with budget requirements to DMU through FTU concerned for
release of funds. DMU to release the fund to the VFDS/BMC {Sub-Committee)

3.3. Funds from other department’s schemes as the Panchayat may be able to garner’ converge,
may also be used for activities that help meet the project’s objectives.

3.4. The Forest Department shall provide the necessary advice and guidance to the Society for
implementation of works carried out in the forest area on the basis of the Plan.

3.5. The Forest Department shall NOT be responsible for any loss in any of the works related
to implementation of the Plan and no claim of any sort can be presented against Forest
Department.

3.6. Forest Department will take legal action against any mishppropriation of fund by
VFDS/BMC (Sub-Committe).

4. Support by the Project

4.1. The Project will provide funds for Community Development & Livelihood activities
(CDASs) identified by the Society and in conformity with the CD&LIP guidelines, which will
be implemented by the Society.

4.2. The Project will provide to the Society if required the related input/materials required to
carry out the works specified in the Plan, such as saplings, fencing matenials, etc. in the required
qualities and quantities.

4.3. The Project will provide to the Society the payments specified in the Plan for
implementation of works carried out in the PFM area on the basis of the Plan.

4.4. The Project will provide to the Society members training and other capacity building
measures, as well as support for income generating activities as specified in the Plan.

4.5. The funds ear marked for Plantations, soil and water conservation, Biodiversity
conservation etc., will be credited into the VFDS/BMC (Sub-Committee) bank account
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according to six-month plan requirement (prepared from Micro plan) of VEDS/BMC (Sub-
Committee). In addition, VFDS/BMC (Sub-Committee) to open an account for Livelihood
activities.

4.6. Pavment and receipt of project funds will be strictly by means of cheques online
pavmentRTGS etc. or bank transfers to the account of the Society. Society will further
distribute fund similarly.

5. Rights and Benefit Sharing

5.1. The Rights of right holders as admitted in the Forest Settlement will remain unaffected
due to constitution of the Society and will continue to be exercised as heretofore.

5.2. The Benefits which Society members and their user groups will be entitled to after
closure of plots / patches in the forest for various project interventions are as follows:

i) to collect the yield such as fallen twigs, branches, loppings, grass, bamboos, fruits,
flowers, seeds, leaf fodder and non- timber forests products free of cost through
individual or collective arrangements as decided by the Society;

ii) to the sale proceeds of all intermediate harvest, subject to protection of forest and
plantations for at least 3 years from the date of agreement;

iii) to organize and promote vocational activities related to forest produce and land; and other
activities such as promotion of self-help groups which may provide direct benefits,

including micro-lending to women. WNone of the activities so promoted shall affect the

legal status of the forest land;

iv) recorded rights over the forest shall not be affected by these benefits;

v) after 5 years, the Society may expand the area, on the basis of a fresh agreement deed, by
inclusion of adjoining or nearby areas;

vi) to utilize at least 40 percent of the sale proceeds on forest regeneration activities
including soil and water conservation.

Provided that for the purpose of usufruct, the wsufruct sharing family shall be one unit.

5.3 The Society will be entitled to their share of payments from intermediate and final felling,
whenever thev take place in this forest, as laid out in the PFM Regulations of HP, 2001.

6. Monitoring & Evaluation

6.1. Monitoring and Evalvation of project activities will be done at different levels, including

by the EC, a participatory monitoring committee and an independent third party apart from
Project authorities.
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Registration No :

Himachal Pradesh Societies Registration Act 2006
(Act No. 25 of 2006)

This is certified that the BMC SUB COMMITTEE GUE 2 located at

V.P.O GUE TEHSIL ,SPITI DISTRICT L&S HIMACHAL PRADESH has been

registered under the provisions of the Himachal Pradesh Societies Registration Act,

2006 (Act No. 25 of 2006) on the 3rd day of June 2022 (03/06/2022)..

Given under my hand and seal at SDM Office, Kaza, Himachal

Pradesh.

§
€ J “ D*“'!&}&‘,/qnun
i SDM -cum- Deputy Reg trpi‘ of SOcteuq_sA/

~  Himachal Pradesh

Scanned with CamScanner
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Copy of Byl aws

THE BYE-LAWS
OF
The Gue Village Forest Development Socicty

Project for Improvement of HP Forest Ecosystems Management & Livelihoods

NAME, ADDRESS AND AREA OF OPERATION

1 The society shall be called the BMC Sub-Committee Gue 2 Village Forest
Development Society.

It shall be referred to here-in-after as the society.

2 The Registered address of the society shall be C/O Khendup Giachho S/O Chering
Tobgey Post Office Sumdo Tehsil Spiti District L&S.
3 The area of operation of the society shall cover the following village/villages:

Definitions

4 In these by-laws, unless there is anything repugnant in the subject or context

i "Act" means Indian Forest Act, 1927, (Act No.16 of 1927) as amended in its
application to Himachal Pradesh;

ii "Conflict Resolution Group" means a group consisting of representatives of
the concerned Gram Panchayats, a representative of the local non-
government organizations or local community based organizations, a
representative from local/migratory community and the concerned Assistant
Conservator of Forests/Forest official;

i 'common land', "family', "Gram Panchayat', "Panch", "Pradhan",
"Village" and "Ward" shall have the meanings respectively assigned to them
in the Himachal Pradesh Panchayati Raj Act, 1994 (Act No.4 of 1994);

iv CD & LIP: Community Development and Livelihood Improvement Plan
refers to the plan activities that shall be included in the microplan to
enhance community well being and resilience of household economy.

v CIG: Common Interest Group refers to a group of persons who have a
common interest in  a particular Livelihood Improvement Activitiy.
vi "Department"’ means the Himachal Pradesh Forest Department.
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Vil FEMP™: Forest Ecosystems Management Plan refers to plan activities concerning
forest and forest resource management that shall be included in the micro plan to

address the issues related to the forest and forest arcas that are managed by group

members

YR cosveto . ashY ac - ; ~ . s : . .
X, *Ecosystem approach™ as defined in Convention on Biological Diversity, 2004
X L0 o L eoev e tn S Seovis e s = .
X. Forest Ecosystem Services (FES) approach™ is defined as the management of a

particular forest ccosystem that aims to realise the best fit of combination of FES as
demanded by Sub-Committee
Xi.  “Forest offence™ as defined in IFA, 1927,

Xii. "Forest Officer" means a Forest Officer as defined under sub-section (2) of section 2
of the Act;

Xiii. "Executive Committee" means exccutive body of Sub-Committee;

Xiv.  "General House", means General House of the Sub-Committee;

XV, "Government " means Government of Himachal Pradesh;

XVI. "Grazier group' means a group of persons, resident members or migratory graziers,

who are dependent on the grazing resource in the selected area for meeting their

livelihood needs;

""Micro-plan' means a holistic forest management and development plan of the arca

Xvil.
selected for participatory management;

Xviii.  *“*participatory forest management” means management of Government forest and
Government land including common land managed Jointly by the Sub-Committee and
by the Department;

xix.  “right holders™ means an individual (s)/community or group as mentioned in record

of right holders in scttlement record / IFA 1927/FRA 2006
XX. “selected arca” means any Government Forest and Government land including
common land selected under regulation 3 of these Regulations;

"self-help group' means any organized group of persons, who collectively by mutual

XXI,
help are able to enhance their ecconomic status through resource based activitics;
xxii.  "site specific plan" means a sub component of the micro-plan which is a technically
appropriate plan for the site;
xxiii.  "Sub-Committee' means the Village Forest Development Sub-Committee registered

under section 6 of the H.P. Societies Registration Act,2006 for participatory forest

management;

,Mcm/éi")
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NIV, sustainable forest management” means management which js €conomically

viable, environmentally benign and socially beneficial, and which balances present

and future needs: and
N\ "user group" means ; i
user group' means a group of persons dependent upon a common natural resource

tor sustaining its livelihood need.

OBJECTIVES

S The objectives of the Sub-Committee shall be
L 1o manage and ¢nhance the forest area ccosystems  selected for participatory
management by sustainable forest €cosystem management, biodiversity conservation
and livelihoods improvement as desired by the Sub-Committee through a micro-
planning process
i identify and set up requisite measures and enabling conditions that support
participatory planning, effective implementation of activities mentioned in the micro
plan and monitoring and evaluation processes that result in best utilization of
resources
1. to undertake such other activities as are incidental to or conducive to the attainment

of the above objectives in a sustainable manner.
MEMBERSHIP

6. Subject to the provisions of by-law 7, any individual shall be eligible for admission
as a member of the Sub-Comnmittee, if he is:
i over I8 years in age and of sound mind;
1. bonafide resident in the area of operation of Sub-Committee;
iii.  of good character; and
iv.  right holder (including landless right holders) according to revenue record

7. No individual shall be eligible for admission as a member of the Sub-Committee, if: -

i.  He/she has applied bankruptcy. Or
il He/she has been declared as insolvent, Or
ili.  He/she has been sentenced for any offence; involving dishonesty or moral turpitude
within 5 years preceding the date of his admission as a member.
8. A member may be expelled for one or more of the following reasons: -

i. Ceasing to reside in the area of operation of Sub-Committee:

g~ pHeRUP i
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il. Conviction of a criminal offence involving dishonesty or moral turpitude;
iii.  Application for bankruptcy:
iv. .An action which may be held by the general body to be dishonest or contrary to the nnly
interest, reputation and stated objects of the Sub-Committee.
9. A person shall cease to be member of the Sub-Committee in one or more of the
following circumstances: - e
i.  Death;
ii.  Withdrawal after six months" notice to the Secretary of the Sub-Committee, "
iii.  Permanent insanity; -
iv.  Declaration of bankruptcy; ‘e
v.  Ceasing to be a right holder in the Forest.
GENERAL BODY
10. All the members of the Sub-Committee on a given date shall constitute the General
Body of the Sub-Committee. New members shall get their names registered in the
Membership Register, with the Secretary.
11. The General Body of members of the Sub-Committee shall meet once in six months.
A meeting of the General Body shall be convened by the Secretary of the Sub-
Committee.
12. In case of an emergent situation, if 20% of the total members submit a
requisition/application to the President, Vice-President or any member of the
executive Committee, a meeting of the General Body shall have to be called within 7
days of such requisition / application.
13 The Secretary shall verbally or in written inform all the members at least 7 days in
advance, specifying the date, place and time and agenda of the general meeting. The
written information / notice of a general shall be affixed on the walls at least two
conspicuous places, designated by the General Body itself.
14, The quorum of the meeting shall be two- third of the total number of members, out of
which 50 % should mandatorily be female members.
15. The decisions in these meetings will be subject to. the will of the majority. The issues
for discussion/decision shall be raised either verbally by the members in the meeting
or by conveying the same in written to the Secretary. In the latter case, the issue shall
be: raised by the Secretary and if desired so, the name of the member conveying the
issue shall not be disclosed.
R Bt
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16. The President or. in his absence, the Vice-President shall preside over meetings of the

General body. When both of them are absent, the members present shall elect a

Chairperson for the meeting. . .
17 Every member of the General Body shall have one vote. Voting by proxies shall not

be allowed at the general body. Unless otherwise provided in these by-laws, all

questions shall be decided by a majority of votes of the members present. When the L&s

votes are equal, the Chairperson of the General Body shall have a casting vote.

- shed
18. Unless otherwise provided in these by-laws the ultimate authority in all matters

relating to the administrations of the Sub-Committee shall vest in the General Body.

:dge
19. Without prejudice to the general provisions of the preceding by-law, the General

the
Body shall have the following powers and duties:

to approve of the micro plan prepared by the joint forest management Sub-Committee
for the management of forests under its jurisdiction, implementation of the project
activities and sharing of the usufructs/benefits.

to approve the amendments in by-laws framed for the Sub-Committee.

iii. the election, suspension, and removal and of the elected members of the Executive

Committee.

Amendments in the Micro plan. However, such arnendments shall be valid subject to
the approval by the concerned Divisional Forest Officer.

Transaction of any other business with the permission of the Chairperson of the
general body;

Each member present at general meeting shall be entitled to exercise one vote only.
The President shall have a casting vote.

21. All business discussed or decided at a general meeting shall be recorded in a

proceeding register by the Secretary, which shall be signed by all the members at the
end of the meeting.

22. A copy of the proceedings of the meeting shall be to the DFO, through the concerned

Forest Guard/range Officer. Another copy shall be sent to the Gram Sabha.
EXECUTIVE COMMITTEE

23. Executive Committee shall consist of 7 to 16 members (depending upon the
population). The constitution of Executive Committee of the Sub-Committee shall be

as follows as per the HP Participatory Forest Management Rules:
i.  President - to be elected by General House

QA%/ . '{H?W. /V’Cl’l’lz/'é.'f-
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ii.

vi.

1il.

24,

25;

Vice President - to be elected by General House

Four Members - to be elected by General House;

Joint Secretary (woman)  —do
Ward Panch - ex-officio member;
President - Mahila Mandal

Representative - Local women group —do

¢ village level committees

Three Members - to be co-opted from th

constituted by other departments of the Government, soci
1860, (Act No.21 of 1860); fore

cties register under the

Societies Registration Act, stresource based user

groups, self-help group and grazier group;
Local Forest Guard/Guards shall also be the members.

- Member Secretary to be elected b
shall be Treasurer. In

Member Secretary y General House.
_ The Concerned Deputy Ranger

Treasurer
Treasurer. There will be

case of two or more Deputy Rangers, the senior most shall be

a joint account in the names of President and Treasurer. Th
other financial account,

e said account will be

operated jointly by both and the necessary cash book and
measurement of works will be recorded by Treasurer.

Provided that at least 50% members of the Executive C ommittee shall be women. The

ecretary shall assist the Member Secretary in the execution of his/her functions.

Joint S

ctions of the Executive Committee shall be held every two years. The elected

The ele
the Executive Committee shall hold once for a period of two years from

members of
the date of assumption of office.
The election shall be conducted through casting single ballot by the members of the
General Body or by means 0

The members of the Executive Co

f General Consensus amongst the members.

mmittee shall meet once every month.

The information regarding the meeting shall be given to the members by the Secretary

well in time.
In emergent circumstances, the meeting of the Executive Committee shall be called

on the verbal/written requisition of at least 3 members of this committee. Such
meeting shall be called within 3 days of submission of such requisition to the

Chairperson /Secretary of the Committee.
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1.

Vi.

Vil.

)
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The quorum of the meeting shall h

av ; 1 §
. ’ . Ve 10 be two-third of the total number of members
of the Executive Committee; only

o then the decisions taken in the meeting shall stand
and.

It the Chairperson of the meeting is a m

' ale, the vice-chairperson should be a female
and viceversa.

Executive Committee shall have the following powers and duties: -
To prepare a schedule for the activities enlisted in the micro plan, to be implemented
by the Sub-Committee. The schedule shall include the specific distribution of funds
and labour activity wise and the provision for monitoring and of the progress. The
beneficiaries of a particular activity shall have to contribute in terms of labour. If the
same is not possible, they shall be delegated the responsibility to supervise the
progress of the on-going works.
To prepare a list of activities to be carried out and the corresponding budget every six
months, and to get the same approved by the General Body.
Members of the Executive Committee shall carry out the inspection of the areas in
question once in a month and shall impart necessary directions or take proper action
in case any drawback/irregularity is found.
To take appropriate action under the relevant Act/Rules against an individual who
violates any of the rules mentioned in the micro plans. The Executive shall summon
such offender either in its meeting or in the General Body and shall initiate action
against him'her as per the recorded procedure, in case the reply is not found
satisfactory.
The Executive Committee shall not initiate any legal action against an individual
without affording him/her an opportunity to be heard.
Executive Committee shall not carry out any change in the micro plan on its own.
The Executive Committee shall employ any person for a work/activity, mentioned in
the schedule and shall disburse honorarium as per prescribed project norms for such
work. The terms and conditions for the same shall be decided by the Executive
Committee.
All business discussed or decided at a meeting of the Executive Committee shall be
recorded in a proceeding register by the Secretary, which shall be signed by all the

members at the end of the meeting.

Powers of the Executive Committee
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33.

The Executive Committee shall exercise the powers of a *

Forest Officer” as assi
ssigned
by the Government under the Act. )

Usufruct Sharing

34.

i,

Vi.

Vil.

Sub-Committee shall be entitled to the following benefits, namely: -

to collect the yield such as fallen twigs, branches, loppings, grass, bamboos, fruits,
flowers, seeds, leaf fodder and non-timber forests products free of cost through
individual or collective arrangements as decided by the Sub-Committee;

to the sale proceeds of all intermediate harvest, subject to protection of forest and
plantations for at least 3 years from the date of agreement;

to organize and promote vocational activities related to forest produce and land; and
other activities such as promotion of self-help groups which may provide direct

benefits, including micro-lending to women. None of the activities so promoted shall
affect the legal status of the forest land;

recorded rights over the forest shall not be affected by these benefits;

the Government shall charge no royalty on the forest produce within the selected area;
after 5 years, the Sub-Committee may expand the area, on the basis of a fresh

agreement deed, by inclusion of adjoining or nearby areas;

to utilize at least 40 percent of the sale proceeds on forest regeneration activities
including soil and water conservation.

Provided that for the purpose of usufruct, the usufruct sharing family shall be one unit.

35.

That all the assets and resources created by the Sub-Committee in tandem with forest
department shall be properly recorded and the sharing of usufructs shall be legally
binding on both parties as per the agreement executed between them in the beginning
itself. Forest department shall also aim at creating alternative sources of income (in
form of fire protection works/forest plantations/nursery raising/soil and water

conservation/any revenue from harvesting of planted commercial forests and other
resources).

Funds and Maintenance of Accounts

36.

Funds shall be generated by the Sub-Committee through contribution by members

and sale of usufructs under these regulations. All funds, including those received from

. < HQD"“P pa e/ 7

19%3.

Wy

MicroPlafBMGSi-Committéesue?) Beat Kaza &geanwL SpitiWildLife Divisgpitat Kaza

MAOT




the Government, Gram Panchayats and non-government sources shall be utilized
through the micro-planning process.

The sum received by the Sub-Committee shall be deposited in the name of t

concerned Sub-Committee in a nationalized bank or scheduled bank or co-operative

bank or post office and the account

he

shall be operated under the signatures of the
President and Treasurer of the Sub-Committee.

The Treasurer shall maintain the account of Revenue and Expenditure of the Sub-

Committee in a proper Account/Cash Book.The account so maintained shall be placed

before the Executive Committee as well as the general body. The funds from all
sources shall be utilised only on activities enlisted in the micro plan. The withdrawal

of funds from the Bank account shall be affected through signing cheques / electronic
transfers/ bank drafts only.
39. The Sub-Committee shall elect an Audit & accounts Committee comprising of 3

members. This committee shall carry out the inspection of the works done and the

accounts maintained by the Executive Committee and if it comes across any

discrepancy/irregularity, the same shall be intimated to the General Body.

The Sub-Committee shall seek the advice of certain experts on important matters. No

fee shall be payable for such service;

40.

however the Sub-Committee can pay
honorarium and travelling expenses can be disbursed to such experts.
41. Treasurer shall be entitled to keep an amount of Rupees 1000/- only, for expenditure

in case of an emergent situation. In case of any additional income he/ she shall get the
k, within 3 days of its receipt.
42. The Treasurer shall be entitl

amount deposited in the ban

ed to spend an amount of Rupees 1000/- only in case of

an emergency, with the prior permission of the President of the Executive Committee.

43. The accounts of the Sub-Committee shall be audited by a Gov't-recognized Auditor

on an annual basis, and shall be shared with forest department.

PRESIDENT
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() To provide leadership to the Village

Forest Development Sub-Committee. For
undertaking ditferent responsibilities, he/she sh

all seek the help of the other members
of the Executive Committee

11) To preside over the meetings of the Executive Committee and General Body
i) To facilitate decision-making in Executive Committee on legal matters

iv) To sign and authenticate all documents on behalf of the Village Forest
Development Sub-Committee

V) To sign the MOU with any department/agency (after due approval from Executive

Committee) on behalf of the Village Forest Development Sub-Committee

vi) To prepare plan and arrange for the implementation of the micro plan with the

agreement and cooperation of other members of the Executive Committee

vii) To sign cheques (Banks) on account of expenditure duly approved by the

Executive Committee and issue utilisation certificates (UCs) jointly with

signatures of Treasurer.

viii) To coordinate with other departments/agencies/non-government agencies

ix) To carry out regular inspection of the project works such plantations, stream
rejuvenation, lantana eradication, grass improvement, livelihood development,

fire prevention and control ete. And to take steps for the improvement of forest

and natural resources

x) To assist and facilitate working of the forest department project authorities

especially with respect to detection and investigation of forest offences

xi) To supervise the working of the Executive Committee and to give necessary

directions from time to time
MEMBER SECRETARY
45. (i) To organize the meetings of Executive Meeting, General Body and other meeting

Executive Committee, General Body and meetings with forest department, project

authorities and other agencies and record in proceeding registers.
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