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MicroPlan: (BME&CantmittéedHANKHAR) Beat Kaza & RangeVildLHpitDivision, Spiti at Kalza
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ADMU Assistant Divisional Management Unit
ANR Assisted Natural Regeneration
BMC Biodiversity Management Committee
BO Block Officer
FEMP Forest Ecosystem Management Plan
EC Executive Committee
CD&LIP Community Development & Livelihood Improvement Plan
CIG Common Interest Group
DMU Divisional Management Unit
SMS Subject Matter Specialist
FCCU Forest Circle Coordination unit
Fgd Forest Guard
FTU Field Technical Unit
GIS Geographic Information System
FD Forest Department
GOHP Government of Himachal Pradesh
GP GramPanchayat
Ha . Hectare
HHs Households
HP Himachal Pradesh
HPFD Himachal Pradesh Forest Department
IFMS Integrated Forest Management System

y
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IGA Income Generation Activities

INR Indian Rupees

JICA Japan International Cooperation Agency
MIS Management Information System
MM Mahila Mandal

NR Natural Regeneration

NTFP Non-Timber Forest Produce

O&M Operation and Maintenance

PFM Participatory Forest Management
PIHPFEM& | Project for Improvement of Himachal Pradesh Forest Ecosystems
L Management & livelihoods

PMC Project Management Consultant
PMU Project Management Unit

PRA Participatory Rural Appraisal

RRA Rapid Rural Appraisal

RFO Range Forest Officer

SHG Self Help Group

SWC Soil Water Conservation

TOT Training of Trainers

VFDS Village Forest Development Society
YM Yuvak Mandal

WHS Water Harvesting Structure

¢
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The objective of the project is to manage
project area, by sustainabl e forest €CO0SY S
' iveli hoods i mprovement support, amd rsitbruen gntg

to environment conservation and sustainabl e,

in the state of Hi machal Pradesh.

M®o t NR2SOG ¢l NBSH
The JICA mission and HPFD aqroeéegat hmmenpal

mode shall be undertaken by the Village For
includes Joint Forest Management Committee
Management Regul ation and Biodivecommy eklana
based on Biological Diversity Act, 2002 at W
for the project activities shall be transfer
to VFDS/BbM@Gmsubee.

mdn tNR2SO0G ! LILINR2FOK |yR {{iNXGS3aAxSa

The project aims to sustainably manage and e
area by project interventions under four com
as below. Each component hasn,t haen dpupgehpgadrensd @g .y

OQut put 1: Sustainable Forest Ecosystem Manag

OQut put 2: Biodiversity Conservation

OQut put 3: Livelihoods I mprovement Support

Output 4: Institutional Capacity Strengtheni

1.5 The basic approaches to be foll owed unde

include;

1T Empoweri-hgi hgeesbmmunities, particularly
|l iveli hoods and ensuring positive involve

environment .

M N
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T Strengthening community institutions such

(VFDS) and Biodiversity Management Commi't

Al l eviating poverty
Appropriate Silvicultural operations util
rootstock, wunderplanting with suitable sp

Promot isnggctionrteelr convergence (I SC).

|l nterventions to be planned and i mpl emeil
Management Committee/ subcommittees (Micro
Capacity Development of Hi machal Pradesh

Promoti-bhgstdr-aethkeasvend enterprises (such a:s

mar keting of medicinal & aromatic plants,
devel op industries, and enhance the value
T Caring for the socially disadvantaged gr
Scheduled Tribes, forest dwellers, women,

safeguard measur es as per the JICA guid
regiuomag .

T I'nstitution capacity strengthening of the

Mm®dp az2RS 2F hLISN}GAZY

The identified areas shal/l be divided into
Department al Mo d e . | n case i denti fied pot e
communities but interventions ar eF M eignusitrietdu tfe
(VFDS/ BMCommikk t ee) show their unwillingness
interventions are to be conducted in the dep
selected where applicable fromrthetvvewpesn
i mpl emented under different modes include as

PFM (Participatory Forest Management) Mode

T Drainage Line TrsiattumeSidi li n& | Wadtienrg Goxnser v
T Densi fication of moderatel-pudponse foerests
degraded forests so as to convert open fo
moderately dense forests to dense forests

mor e cedfifve in | arger areas.

1T Afforestation/ | mprovement of Open/ Scrub
1T Rehabilitation of Forest Areas I nfested w
T I mprovement of Pastur-sist/u G3WG swamkds) (i ncl

M M
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T Forest Fire Protection

1T Forestry Intervention Outside of Forest A
Department al Mode

T I mprovement of Forest Boundary Management

T I mproveNMwemderifes

1 Seedling Production

1T NoRFM Drainage Lismeé uTrSaNLCt weonmtk : (excl uding

1 Surface Erosion Control

1 Secondary Silvicultural Operations for th

T I mprovement/ Densification of Moder ately

T I mprovement of Past ursist/u G3WG swamkd)s (i ncl

1T Forest fire management Afforestation/ | mp

Il n addition, the Community Development & L

wi || be executed by PFM institutions incl

Groupshel pelGroups (SHGs), and Executive Com

MPc bSSR2YXNX{i&S [ SOSt aAONB tfly
All the Project accammiitttieces laetv etlh es hBaM-d shueb u
term (fears) development/ perspective micro

A Micro Planning shall be considered- as an
commi ttee to | earn more about themselves, t
and weaknesses, and further plan fuorrcet hei

management .

A The i mplementation of Pl HPAREMS&L eac tliewietli
guided by an approved Micro Ptammptéepar e il

pl an preparation shall be the first step o
A Micro Plan shall be a comprehensive devel
' iveli hood devel opment. The mi cfror epslta na rseha
managed by -ddhmemiBtMiCe s . ubThe mi cr o pl &8rMMCs hal |
sudbommi ttee into the comprehensive plan t hi
assessment, and interaction with the membe

the Working Plan of the Forest Division.

A Micro Plan will not only focus on forestrt

t o i nclude al/l devel opment activities t he

Depart mAgéenscanad through convergence. Dur i ng
M H
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t he BMECo mmibt t ee shall i nteract with offici

preparation of the Micro Plan, it should be
Agencies for dovetailingommietitrea@acti vities |
A A Micro Plan shall consist of two types

i) Forest Ecosystem Management Plan (FEMP)

i) Community Development and Livelihood I
aggregated by FTU for each range.

A Under the Micro Plan composed by FEMP an
prepared for 5 years based on the 10 years
the previous year shalll be assesdodfuander
increase the efficiencies and effectivenes:

A I'n the annual pl anning undertaken durin
prepared for the f"d5ytehacro macntgi o5n ypel aarns . p rTohcee ¢
same step as discussed in the above sectio

A A copy of the Micro Plan, when prepared,
Devel opment Office (BDO), and other Line D
t he BMCo mmibt t ee.

A Although Micro Pl-&nyeearad, ibte wawlpdhried If v
HO . F3AO LYF2NXIGAZY

HOPM . FAAO LYF2NNIFGA2Y {KSSG 2y aAONR LX Iy
1. |Nameot he 8MTommi ttee|DPhankhar

2./Name of the Ward Dhankhar
3.|Registration No. of HPCB 029

4 . |Name of Gram PanchayDhankhar

5./Name of the FTU/ RanTabo

6. Name of the DMU/ ForeKaza, Spi ti

7.|Name of the DistrictiLahul &Spiti

8./Period of Micro Pl an

MO
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Date of

Mpprov®&l aaf bpy om: 22/06/ 2023
9. [Committee of BMC (BMC resolution f
subommittee plan attached)
10Date of approval of
24/ 11/ 2023
DFO/ Head of DMU
Mr . Chintamani P a
Mr. Avinash Kumar
Keyt eamembeersg agend
11 _ _ FTU Chhodon
Preparation of Mi cr ¢
FTU Minakshi
SMS Ashutosh Path
12lpate of Gener al Hou g
17/ 04/ 2021
passed
13
Number of Participan17
14
Number of members inMal é&etmale: 4 Tot 3
H®H DSYSNFf t NBTM®25 Y2AT G{SBt SOG SR al { dzo
S. NDescription Status
3. Date & Regi str-adammint tode BMCO03/ 06/ 20
4 . No. of Revenue Ward/ Fores/l1(Dhankh
Vill ages covered
5. Tot al number of Waowsehol ds/50
6 . Total No of households rep/18
7. Tot al Popul ati on 297
8 . Total General Categories HNil
9. Tot al SC HHs 2

M n

MicroPlan: (BME&CantmittéedHANKHAR) Beat Kaza & RangeVildLHpitDivision, Spiti at Kalza




10. Total ST HHs 4 8

11. Tot al | RDP/ BPL HHs 15

12 Tot al Livestock Population2230

13. Bank acetoalinlts Saving A

Name of the bank SBI

Date of account opened

Account number [ 1 FSC Li vel-i ho
500761114

ChB500761]1

HdPo 5SGIrAfa 2F GKS M2YXSWOSRASEFYGKEBNI a/
M/ | Ag Occup

Name Designat. Cont ag
F e n
1 TANZI N President/ C
ANGRUP M | 22 N St ud ¢ N/ A
2 DORJE Dd Fllg2 Vice Presij Housi —, ,

Chair man Wi f e

3 MI GMAR
CHHER|NM 59 Secretary/ Far m N/ A
Secretar

4 CHHE WA N ¢ Treasurer/ Bl oc

ANGRUP M| o Secretar| Of fi N/ A
5 SONAM Executive

PALZOR| M |41 Me mb e r Far m N/ A
® boLmAa AN F |27 EX%Z%&;XG Stud{ NJ/A
7 DECHEN Executi ve Hous

ANGMO F 45 Me mber Wi f e N/ A
8 CHHERI N Executive Hous

CHHONJO| F 46 Me mber Wi f e N/ A

9 PALVI ND| p 5 7 EXGMCeUmtbie\;e 28;? N/ A

M p
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2.4 Micro Planning Process

The BMC SuHcovmeni-fgiin@&em®emn ion g process consi sts
Management Pl an (FEMP) and Co mmupnricovye nieenvte | Rol
(CD&LI P) . For activities to be i mplemented t
Convergence activities are also added to the
preparation of the mictrioom!| aml Ifeocctuiscers fornom h
secondary 4$4evetesnmeevwvamdgs, and other meeti ngs
stakehol der s. The information was also coll

using ParticipaRRA)Y &ud aRa@ipprRumrsall Apprai sa

The information collected mostly focused on
with the specific groups which include vul
information coll ected was triangulatgldewarhh

session.

The information <collected was analyzed | oli
subcommi ttee and ot her community participan
primary information coll ected. The changes

cpsensus.

The participants were asked to gather i n a
perceived needs, and priorities by giving ce
the possible solutions to dealdwidiulhi nhigeitihen
exercises where women and men were given maX
related and livelihood related issues. A det

devel oped jCooimmtiltyt ebey mRurdy eprl sa nannidn gt htee aimi cof t h

Th perceived probl ems, solutions, and infor

sources were discussed-Cwintnh tttlheee . GAna@redli nlda@u s
tions emerged to take fitafdfdrtwae de X pe
fi
t h
Us

al i z

e
u
and sol
n the Micro Pl an, especially the FEMI
e
e

u
e

Gener al House according to the HP Forest
0

r Groups were also formed.

MC
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The technical staff of HPFD and the Communi't

tentative target for different intervent.i
norms and |l ocally prevailing tateen Whehmicr
Di visional Management Unit (DMU) staff,
Commi tt e@ommi tStuebe and i nputs from the other
The details presented in the following
pl anning process.
S.ISequential BAdkdgist iFoon lcoave(« Dat e Fr eqglt
the |l ocally followed pr oc¢ y
1. Community awameseatesBRgbUlUWwbiI17/ 04 -
organi zed at GP & ward Lel
2. GP Consent to work with 20/04 -
1
3. SuBommittee formed/ Execut03/ 06 -
/| S« mmi tt ee Registered. 2
4. Action pl anSyp@Gecmnirtetde eviftd15/ 02 -
Preparation 3
5. Micro planning process s122/ 06 -
( Fr-0m) 3 to
31/ 07
3
6. Participatory infor matTioogtrl15/ 07 -
3 to
29/ 07
3
7. Negotiation/ planniTay proc02/ 08 -
3 to
30/ 08
3
8. Participants involved in - 15 M
(Mal e & Femal e) 2 F
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9. Presentation of the drafit128/ 08 -
approval 3

10 . Documenting theTanicro pl i05/ 09 -

3 to
10/ 10
3

11. MOU signed betweenCodmiidi tat24/ 07 -

undertaking micro planni13

3. SEboccamomi ¢ Profi |l e of Tabo
odm DSYSNIt 58SEGKAR LOGPAY2PWA (R0FS I KS . a/

A M s oA

odbmdm | AAdG2NE 2F ! NBF {Sf SOGSR

Dhankhar (3870 m.) the old capital of Spi ti
stands out into the main valley and ends in

above Sichling on the | efde bheam&. oThdrmhe [Bapy tp

have been a fort here, but no trace of it wa
the top of the hill. Dhankhar was <capital o f
saw t he cagiatzalSi dhuiaftteedd otho t he ridge it woul
this place. I was told stories about how th
throwing stones at invaders. Life was very s
i's pecyuresque. As | approached it, |l coul d

various chambers which are either-hossdsad ost

—

he travellers. There are s d\wewn itti d@rss coofn nreat

-

ough, motorable road and is 27Pikim MarlolneyKaj a
oPmMPH [20I GM2YYRFGSE&/ ! NAD
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https://en.wikipedia.org/wiki/Kaza
https://en.wikipedia.org/wiki/Pin_Valley

BEAT Sichling
RANGE WL Range Tabo
FOREST WL Spiti

DI VI S1 (

Location -@ammiotft e biPsa gaet tNeoc.hed on

odmdPo . 2dzy Rl NASA
The boundary of-Cemmietctt @eal &BrM&€Ca Siud under

EAST HELI PAD
WEST Vill age
NORTH Ol d Monastery
SOUTH Sichling Road

odmdn 5A80FryO0S FTNRY
WLRANGE OFFI CE: 45 KMS

WL DI VI SI ON OFFI CE: 45 KMs
STATE CAPI TAL SHI MLA|420 KMs approxi ma

odmMdPp LYLRNIFIYy{int ZSNVA&NSES 2F . a/ { dz

Dhankhar( av$ia nakbheaarn,gBhamigh@a&r a-mgh)ari s a | arge hig
which lhesetdthé¢ oc &pi tali Maimbehal PRmaldesh It i s at an
metres (12,774 feet) aboVemhekWazd.eviil ma dled bwerena d d
the village sititshbchhekhacalGbmpadatrenryke i s | ocat e

the state of Himachal Pradesh, I ndia. This | ake
rejuvenate yoduawasy uflr amdt hmda nldustl e and bustle of
is a place where you can sit for hours Ahdujfust

35 minutes fr odm IDrhawndgth atrhd aReht ang Pass is the |
l ush green piece of ilernsd éalnabdtes mhodve enmhadgsn i fTihcee rdti veelr

of this region immediately catch the eye, making

odH {20AFt /2YLRAAGA2Y

Househol ST SC OoBC Gener Tot a
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M
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https://en.wikipedia.org/wiki/Spiti_Valley
https://en.wikipedia.org/wiki/Himachal_Pradesh
https://en.wikipedia.org/wiki/Tabo,_Himachal_Pradesh
https://en.wikipedia.org/wiki/Kaza,_Himachal_Pradesh
https://en.wikipedia.org/wiki/Dhankar_Gompa
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o@c2 Lidzt F GA2Y

Soci al ¢ Popul ati on
Mal e Fema Tot af Mal ef Fema Tot a
Adul Adul Adul | Chil g ChilagChilg
ST 48 50 98 59 70 139
SC 2 2 4 - 1 1
oBC - - - - - -
Gener al - - - - - -
Tot al 50 52 102 59 71 130

T The popal at i on eCo mnhiet tBeMC iSub232.

T The tot al mal e population is 109 and the
T The major composi-Goinomi totfe et hies BcMGh sSuibt ut ed
foll owed by the SC category and none of t

odn 9RdOFGAZYFE {dF Gdz&

odndm 9RAzOF GA2Yy Il f { dF Gdza

Number
Level

Mal e Femal ¢ Tot al

Literate withot 19 25 4 4
Primary edud 18 27 4 5
Mi ddl e edfcat 18 19 37
Hi gher Se'dond 22 17 39
Graduates an 17 19 36
Professional 07 05 12
Tot al i ter 101 112 213
Tot al it 08 11 19
Percent age ( 92 % 91 % 91 %

1T 91% of people ar-EommtetaeeDhanBM&r Sub

HM
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Vul nerabl eeNo | ncome -tsiomea clegb D
i mmedi at e
oPpPH ! 6020S YR St26 t20SNI& [AYyS 0!
Tot al APL BPL
No HHs 50 35 15
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odc ! 0O0Saa (2 I A0 CILOAtAGASAK{ SNDAOSA
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Mar ket s 100 % 4 K ms Kaza is tHh
mar ket .
. Anganwadi
0 -
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Land|PrivCommun Panchd For ¢ Vet Ot her

Owner{ | an | and | and| | an| hosp

Area (389 - - - - -

70
% Ar e a - - - - -
Tt
ndH C2NBaG wSaz2daNDSa

ndHdm C2NBAaAlG ! NBI
ndoHomom {AGS aStftSOGA2Y FyR t20FGA2Y

The site has been shortlisted by DMU and his
Dhankhar had formed by HiI machal Pradesh St at
200 2. The subcommittee Dhankhar faémentunde

commi ttee.

NOPHPMDOH 51 GF FNRY 2AfREATS C2NBaAl 5AOAARZ
al Yyl 3SYSyia ttly

ndeHdmMmPo 5SEAONRLIGAZY 2F GKS F2NBad o{l yoOic

The entire Spitd.i regi édn magd aglaas Liofjedgraphes red & ro
zone. The vegetation in Spit.i is classified
Such areas are characterised by scattered and opelabdshainy with herbaceous and shrub

species such aArtemisia spp.Lonicera spp.and Caragana spp-The graminoids such as
Festuca sppPoa sppandStipa sppare found in the area but by and large their biomass seems

to be depleted (Mishra 2001). Today, the twiportant vegetation formations in the region

include open or desert steppe dominated by grasses and sedg&ipagpp Leymus spp.,
Festucaspp., Carex spmt altitudes up to 4,600 m, and dwarf shrub steppes between 4,000
and 5,000m dominated by shrubs suctCasagana spp., Artemisia spi.onicera sppand

Eurotia spp.Mesic sites such as river valleys and areas along springs and glaciers are often
covered by sedgemeadowZafex spp., Kobresia sppVegetation occurs up to 5,200 m, but

becomesparse above 4,800 m, and is limited to forbs sucaassurea sp@and cushioned

H P
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plants such asThylacospermum sppThe important plant families include Graminae,

Cyperaceae, Brassicaceae, Ranunculaceae.
Geology, Rock and Soil:

The area is characterised by sharp changes
andongl omerates. Most of the area is rich in

bivalves and al so certain corals-ahhdtatgades

soils are predominantly sandye@mat isdhral d oev td
diurnal and seasonal fluctuations of-clteynper ¢
l oam in texture with a slightly alkaline pH
The soils are mosltalyy Isoialnt yi nl otaenx ttuor es iwittyh cs |
organic matter and water holding capacity. T
potassium and carbon, however are better sup

Terrai n:

Al l of Spiti occurs above an elevation of 3,
into the Kinnaur district near Hurling. The
and have | onger streams, whitlheertehei sl eaf t4 Ob aknni
from Kibber to Demul on the | eft bank; which
covering 200ert Be’Comeddkmby Spiti. There are
popul ar climbing desdaconass oamlsondptanhe Mmaiom $h
passes are Pir Panj al range, the Parang | a (
Val l ey, on the Zanskar range, and the Kunzam
Climate:

Spi ti occurs on the | eeward side of the Pir
Monsoonal effect from the plains rendering t

the winter bring some precipitataaoages-nfrntdbm
48Cel sius in %Cedksiwisntienr p25ak summer, with

remai nzegostibom September to April i n most
day and are further reason foneeds heTlesovcemndle

is thus dry and cold wit-Noarembeg wonMercekexte

HC

MicroPlan: (BME&CantmittéedHANKHAR) Beat Kaza & RangeVildLHpitDivision, Spiti at Kalza




Precipitation, Temperature, Wind Speed and H

Recent | ocal reports and metrological data s
such as an increase idrecdummeri nprwe qit girt stnioows
i mportant for both providing irrigation wate
soi |l moi sture for rangelands during the cruc

rai ns-Alung ulsul gas et hsreeeant s t o standing crop.

Range of wildlife, status distribution on an
The mammalian diversity of Sgietsit riictreadt sexaxcd
her e, the primary | arge mammals reported fr.
i bex, Bhar al or bl ue sheep, Tnateitamalwoyl ft harna
and many are also internationally threaten
represented in the avifaunal composit-ion ar

altitude habitats and|ltaheiomsp otfe mteipale steottadli
WLS Snow Partri digeed HUarredorsd(r 8h oé mt, a ®Rosiyr oFsitpr
(Ant husr oRsoebaitnu sA gPaemtedrl a ( y ub eé8a wlwmni dPA @icneenl t| oar
fulveéscenmdhnged Redstart, GHpsnahiapalnabkGamaflifayn
SnowcDetkr §ggol al I')u,s hS mawCaBliegrednas() eetconot a

Al pine Pastures:

The entire Spiti regi othi masl acylaans sG ofli de dD eusnedretr €
geographic zone with the province 6Ladakh M
and the O6Tibetan Pl ateaud coveriitrug et hod n ordtite
geographic classification. The vegetation it
stepped vegetati on. Such areas -laared crhairralcyt ew
herbaceous and sArrtuebmipgpieac i e s r &OmeatbapgaasiTeh es pp .

graminoi Bessuch sappdndPpma isgppf ound i n the ar e;
their biomass seems to be depleted. Today,

region include open or desert Sttapme sp@Emi, n dte
spp. ., Festuca) spp. al Cataeadesppp to 4,600 m,

4, 000 and 5,000 m doOairnaagtaentar bsgpnps. dicambh T @Eg @cls p @
ankurti aMegppc sites such as river valleys anc

covered by sEargex nsepapd.o,wsKWebg eetsa tai srpppagcur s uj

HT
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becomes sparse above 4, 808&ams ssamrd aiAsn dl icristhda o

pl ant sThwlchhcasper mum spp.

These pastures are found above the tree | ine
are found in these pastures. Food, water and

being. Sufficient guantity dfi rfdeod samd awd tad

sanctuary. Some parts of the sanctuary are d
For wild |ife this factor is very important
availabilitynadl wilgetl|l di estavbed Bhese areas.
and other biomass is present deficient quant
di fferent circumstances, so nothing can be
sué¢ifent food present may not be available fo
attract or repel wild |ife.

ndHomen { St SOGA2Yy 2F LYGSNBSYyGA2Yy | NBIFaxz
The BMC subcommittee has been selected as site by DMU Kaza and his field staff by following

project guidelines which included forest being in a state of degradation to various degrees,

deficient to meet with the demand and supply chain to the local wifdens around the forest.

The Potential intervention areas/ treatment plots have been identified during micro planning
exercises by technical staff (Fgd, Block Officer and Range Officer/ ACF Kaza). The activities
to be carried out stands discussed with villagers in detail duridge®Brcises. The selected
plots, community land/patches are either open areas or are blank, which would be planted with

multipurpose species varying from 50000 per hectare.

ndHdmdp 5FGF YR al Ll 2y DN}YTAy3as FANB |y
Grazing

Grazing causes problems to wildlife such as:

Competition of food
Disturbance
Transmission of diseases

Soil erosion

= =4 4 -4 -2

Increase in the quantity of unpalatable grasses and weeds.

HY
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lllegal grazing is occasionally a problem in the area as stray cattle from in and around the
protected area graze inside the sanctuary mixed with the cattle of right holders, thus, disturbing
the wildlife. This problem is being eradicated with the enfoe@of guidelines received from

the MoEF & CC regarding suspension of rights.
Wildfires

The Area falls under alpine zone and are no trees. During long winter, the area is covered with

snow and glacier. So, no incidence of the forest fire in this area.
neHdMPc |1 dzYly 2AfREATS /2y Ff A0

Wildlife conflicts often hamper the wellbeing of people and the information on the issue was
facilitated during the PRA exercise. Information about wild animal causing damage was almost

no in this particular site. But people as well as their livestock gféés harmed by stray dogs.
Prescriptions:

Awareness programme/ workshops should be orgas
abous a@mwd dondéts in the case of encounter wi
made aware about various depart meetm@rdoovedUdraeg

to file compensation c¢l ai m.

A rapid response team consisting of traine:d

stationed either at Range or Division HQs to

Fodder tree plantations shal/l be developed

may be promoted.

neHoemeTr 5FG4GF FYR alblld 2y AYOGSNBSyGA2Yy | NE
Cost norms applied for calculation are as per Forest Department approved norms. Plants, pit

sizes are accordingly to models prescribed and approved by Forest Department and Project
guidelines. The forests have been visited by team again and again anthassfie conditions

treatment plots have been prescribed. The soil conservation, soil erosion maintenance and soill
regeneration works are applicable in this area. Fencing part has been critically analysed keeping

in a view of local conditions as well b®tic pressure and accordingly prescribed.

H
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S.N. Plot Name | Plot No. | Area Latitude PFM Mode| FD Mode

Longitude

1 Dhankhar | 1 10 32.0909°N | Yes -
78.2278E

ndo CNBYRKRdIdH¥YGe 5SLISYyRSyOe 2y C2NBaida

CritenAvailability &AcceCurrent Avail g

ForestEasily available vVRestrictions d

Ar ea restrictions. conservation 4
anrdegul ati ons
easy.

Maj or |[Abundant . Some species b

speci ¢ . : due to over exX

. /Trigonell a emodi )
avail @ maj or speabesd
Dactyl orhizahatagiltill now.

Festuca rubra
Hi ppophaeti bet ana
Aconogonum

Rosa webbi ana

Maj or |Hi ppophaétebebaoktDue to Over f g

NTFPs X NTFPswili&eoni o
: JRosa wegbMiladn a os e) .

avail @ sal ampanja et

Al'lium ¢a&badeoséorOther species

Aconitum
Arnebi ad Rahmomat )
Pedicul ari s

Dactyl orhi( Sahainaagr

FoddenFodders i lgiokhel | a enThese fodder g

avail é . abundant i n tAh
i{AnBestucwereaebeasi |

on
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Many species of byAl ong with | og
fuel wood along witthe practice 0
Fuel wg¢ . .
availzdung from the grazdung is stildl
coll ected cow dundgthe fuel wood
source of fuel wooqPasture area |
Salix (Wil d wi
Salix used to be nfew | ocal spec
Ti mbent he wil d arlaoaguagnaildPopul uss sapvpa,i |
Avail gand Ti betan Sea buPl antations pr
easy access. key factors fo
ti mber in this
Accesg Few restrictigdg
open Easy access rules and regu
grazi i s easy.
CceSEEasy access/ nearbyHave to move f
fuel
Some fodder s
AccessEaS N N - forin own agricul
fodder y collection fraqg
stpeédmittabl e
ccesdThere used to be m ¢y are still
ti mbernso they depended uWOOdy shrubs 34
ti mber from fo
Access 1is stil
coll ect NTFP o
Accesq . Co
Easy access and hijquantities. Sqg
NTFP
pl ants are col
onl y.
ndén | 2dz2ASK2t R4 RSLISYRSy{d 2y C2NBadG o! a
Category % HHs depending on f
NTFP|Fuel Fodd(Ot her{Ot her
Primary for¢l00% 100% 100 %
oM
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Secondary f

ndp C2NBad wSaz2dzNDSa 2F (KS asSt SOGSR
Perceived
(Scall0,0f1
Speci es _ Rel at. | owest)
Mai n u
N o name) abundan
Me n Wo me n
Hi ophae |Medi ci nag
1 PPoPp 45 % 8 8
(Chhar ma fuel w
Arnebi a
2 euch(RmHarMedlClna 25 0 6 9
oi l
Al l'ium ca Medi ci
3 (Farna/Jé peaut i f 35 % 5 7
fuel
Trigonel |l
4 Fodden 10% 6 8
Festuca
5 Fodden 3 % 5 7
Dactyl or hi
6 (Angboglal Medici 3 % 6 6
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Snow Leopawel oping snow | eopard & pre
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vati on

B

e
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h
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n on hunting
pbrovement of wildlife habit
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n on hunting
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T Precautions during grazing
Wil d Cats T Awareness related to hun
T Initiatives-dfoonre st a ck lainn gnaw
Habitat Management :
Habitat managemeinmpadrst amte adt it vhiet mestof wi | dlI
the habitat is, better it is in terms of ava
i mperative to analyse the resources that ar ¢
which ultimately controls the wild Iife. Typ
thoroughly studied. As this wil.l ensure the
shall be guided by the type of habitat and a
Objectives:
f To study the habitat with respect to avai
T To assess the suitability of habitat for
f To carryout various activities for habita
1T To propagate the | ocal species of fruit b
the wildlife of this area.
Management Prescriptions:
Al mprovement of Pastures.
A Maintenance of water sources.
A Augmentation of Salt Licks.
A Protection and maintenance of Physical
A Understanding awidl chanaginognpeopte.
A Helping in conservation planning and in
| mprovement of Pastures
on
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Under pasture i mprovement not only the qual
extensive thatches/ pastures, pl aRbsagspp, b
Juni per and other species needs to be carrie
shall also provide shelter to wild |Iife. The
year 10 hectare of area should be tackled un

Mai ntenance of water sour ces

The area is deficient Iin water. To I mprove t

to construct some water harvesting structure

area. Evéryayeaen ponds wilsli tlee o¢ o mpgtorpwcstead

Sshould be identified carefully after Visiti

objectives. The design wil/ be according to

structure wil/l beahbk parytheomssi mat eoansdteh
op
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n®dtr be¢cCt /2tftSO0GA2Y o6Fa LISNItw! SESNDAaASAOD
Name Col |l ¢ No. of|[Un Aver a Quantu Quant/ Sal e Fror Ma | o
No| NTFP t i me engage t colle|{ collec sol d in R VFDY probl
( Mont appro Season| >%259Ngeas50| AT e
[ Year yes/
l1.|Sea Se®ct|48 Kg|510 - - RarellYes Over
Buckt sol d expl oi
2. (Wil d June (45 Kg| 2 - - No sgYes Low
abunda
3 wi |l d July (40 Kgll - - No sgVYes Low
abunda
4. |Sal am|SePrct| 45 Kgl|1l - - No sgVYes Low
abunda
5 Rat an|OcNov |45 Kg |l No sgYes Low
abunda
Medi cinal plants | ike Somlata, wild onion, Sal ampanmjeadiecticnaalr eu sceo.l|
those who have knowledge regarding t hebiuc kvtah oarene aficreulidétresg @ geld fiom

ocC
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Locals are engaged in making juice and jam from seaabdchRghohinsfpu

Some | ocals are commercially collecting sea buckthorn | eaves for
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Consumption of fuel WNodeM#&Beae).e during w
Fuel wood distribution by forest departn
households to cope up during winter so0o mo
T The villagers are also relying on coll ect
during winter.
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S. Type of NO of |un Average sources | Cost inMajor p
used i nvol) consumpt.i i f an
1/ Barl ey S 50 Q 20 Forest | and 1400/| Defi ci
Wheat St field/ Mar water
2| Green gr 50 Q 15 Forest | and/ - Defi ci
water
1T Peoprefer High value cash crops, especially Vegetablesrand
availability.
1T After September cows and bulls are sent to open dpmesurescéan
back to the houses.
nd®mMmm C2RRSNJ5STFAOASYyOe
Fodder d/% HHs with Fod|{Durati (Coping strategies
(Mont hg
Low - - -
Medi um 40 DependelHave to use stored dry f of
| ocal r
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N o HHs demand coll ecti
/| Year pur chase
1 Ti mber for A(28B830(This d¢(Feet |140YF5/ F|Ti mber There i s nog
equi pment, H{(the need of di stribulhave ¢ar piag
constructionjhousehol ds) depot s, ti mber they
Furniture et depot s, from depot.
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Ti mber defi%HHwi th ti mber deDuration (MCoping strategies
Low - . -
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Key activiti|Traditional pi1Current prac
Nur sdeervye | opmeNo nursery railNursery rais
forest specie{devel opment
Natur al regen(forest depar
species in fo
Pl antation mProtection of Pl antation p
speci es. the help of
Pl antation of |department .
Community fo
devel opment .
Pasture | and
Forest prote|No such prote(Social fores
Some species community fo
expl oited and| management p
Devel opment Fencing in solDevel opment
Unmanaged pra(through diff
done. bi odiversity
commi ttee an
depart ment i
manner .
Livelihood a|Agricul ture, Agricul tur e,
collection/LiyJcollection,
business, Ho
stay/ Touri sm
BMC subcommittee will be involved in forest

mai ntenance and protection wor k.

nm
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Forest disturbances|Traditional practic/Current practices
Tharea is devoid of |The area is devoid

Forest fire snow covered condit|snow covered condit
from forest fire. S|from forest fire. S
forest fire. forest fire.

Land slide Check dams and vegeconStrUPt'on of Che

pl antation programm

FIl ood Protection wal |l s Construction of Pro
Hunti ng/ poaching wa

Hunting WLPA 1972. Dogs wer |(Completely banned.
goat s.

Il Il egal activities No _suph.protection Anfpioachi nghuanntd nagn tcig
activities.

. . . Not much awarserabadu Actively participat

Bi odiversity conser . : . conservation throug
bi odiversity. .

management committe

f BMC Swhmmittee wi I protect plantation sites.

f BMC Swmmittee wi I participate in dry stone check dam

f BMC Swhmmittee will help to prevent illegal activities |

f BMC Swmmittee wi I participate in NTFP conservation worKks.

MicroPlan: (BMCGCanmmittdEHANKHAR) Beat Kaza & Range WL Spitrision\8gdltifat Kaza

constru



nd®mp 2FG§SN) wS&a2dzNDS A

Wat er ([Numb{(Avail a|Di fferent wuse|CurrenMaintaitftProblenOpportu
resourl of wat statusjwhom
( Mont h
Natur g5 12 For | n Vill agenOpen sgqCan be
Spring drinking/lrrijusel/ru not avégfor dri
during |well as
fl oodinpur pose
probl enmmaint ai
Tank 7 - Drinking/irriflavail avillagentCannot [More ef i
used dydistrib
winter |well ma
Drinkil PH 7 drinking availalPH / Vil Not av{The pro
water [supp| during |drinkin
supply during
can be
Lake 1 12 Tourism Avail|(VillagenNot manCan be
Depart mgwel | devel op
attract
for tou
no

MicroPlan: (BMCCanmmittddHANKHAR) Beat Kaza & RangaMildLSgitDivision, Spiti at Kaza




neomc ! ANRKROdzf (GdzNF £ NB &2 dzNDSa
ndomc d®m [/ dzZA GADlI6fS f1yR dzaS LI GG SNy
Cul ti ' rridRain| Cul ti Lanc¢ Land Ot he
|l and l and | an{ waste|lleas|| ease
Area (| 38390 - - - - -
% Ar e a3 - - - - - -
nd®mMc ®H [FYR K2f RAy3 LI} G4SNy
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Maj or ¢No of |l rrig|Unit/Aver gDi stri% def|Reasons, |[Perceived sol
far mer Rai n yiel|lCrop |e avernyieldlyield i mprove crop
engage yielagyield yield
Potato|50 Rai nf| Q/ HgN/ A - - No propellrrigation fa
irrigatid(i mproved.
Lack of
and i mpr
seeds

Barl ey |48 Rainf{lQ/ Hgl1l4. 4116. 72| 2.27 [No propelTechnical gui
i rrigatitagriculture d
Lack of 1needed.
and i mpr
seeds

Green 45 Rainf| Q/ Hg65. 2 | 76. 6 11. 4 |([Lack of (I mproved (dis
and irri(tand high vyi el
faciliti(should be wuse
Hi gh see(department of
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rat e, soil testing
Powdery far mer s.
di sease

Bl ack HR45 Rai nf |Q/ Ha/810 1215 - Il rrigati(Supply of Org
Nutrient|through
Managemelhorticul ture/
Probl ems|department . W
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managemeirctt i ce
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Maj or chall g Current strategies t Useful ness of t he
Poor soil f ¢ Application of FYM a Moderately us
Soil erosion Stone structures, pl Moderately us
Soil erosion Stone structures, pl Moder ately wus
Soil erosion No severe soil e -

Low | and proc Applicati on offerRYIM ia Moderately us
Low moi stur e Live mulching, org{q Moderately wus
Lack of irri Use of PVC pipes f Less wuseful (C

ndmcdp [APSaG201 wSda2dz2NDS
ndmc dpodm [ABSaG201 12t RAYy3I tIGGSNY
Type Number o Averag(No. of ialProbl ems Opportunities
HHs i nvolholdinjappr ox.
Cows 45 1 55 Di stant Fo|ldentificati on
Avail abilijarea.
mi |l K produ|Vet erdienpaarryt ment
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knowl edge pur pose
ani mal rea
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Avail abilijarea.
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| ack of sclaccordingly.
Kknowl edge
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Type Product produc1Average yi el |District/ SReasons for | o
Stall feeding
Cows Mi | k Litre 1.5L(Loca!42 Nutritional de
3.5 L (Hybri
Low fodder ava
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Primary sou/Secondary
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factors and all the biot
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Unavailability of raw mi
Service/ Job 30 Lack of quality educat.i
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Mo n t Main activities
(loc Agricult Forestry wo Wage Wor k Ot hsepre ci f y
Janu i i i Handl ooms/
knitting/ ca
Handl ooms/
Febry ) ) ) knitting/ ca
Mar c i 3 i Handl ooms/
knitting/ ca
Apr i Field Prelpl ant dtoirerms ti ran g Constr_uct|on -
sowing agriculture
Ma y Interc_ult_uPlantation e Constr_uctlon i
and irri agriculture
Junelnte.rcu.ltu,Plantation i n f Construction -
anidrriga
Jul |l ntercul tuPlantation in f Construction )
and irri NTFP coll ec
AUdu |l ntercul tu Construction of A i cultural i
9 anidrri ga] dam, NTFP co 9
, Conservation a .
Septe Reaping collection Agricul tur al -
Oct ol Nreshimar) NTFP coll ec Agricultural -
and stor
Nov e i i Handl|l ooms/
knitting/ ca
Decen i i Handl|l ooms/
knitting/ ca
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All above mentioned committees/ groups would be of i mmdnoa lod!l pric

acti Representatives of these co-@omimieesewas| nbomi hacéddmedmbar 8 MC
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Name of Exte | mportance o Rel ati onsh| Preference
l ntuition ( EIl s EIl s with EI s
Government scheme
Grapmanchayat connectivity thi Very good a 2
Gener al house
Bi odiversity con
Forest depar | protection, pla Cordial re 1

Schemes for agri

Horticulturel/ Agr crops and i mpr ( Cordi al 3
Vet erinary For commerci al I Cordi al 4
Community heal Heal th facilit Cordi al 5
Jal Shakti Water suppliyad Good 3
P WD Devel opment al Bitter 3
chPo tNRFAETS 2F SEAalGAy3d {1 D&
26 Name Me mb e | (leg,is iFannedSs Sfoiunracne Profita Credib
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S. Problems identi|Justificati on Extent of p/Recommended so
N o i denti fied
1 Depl eting availlDue to | imited|Seriou Conservation d
pl ants and foddover exploitat.i through commun
forest area. causes the prol Pl antation prag
2 Low moisture regThe area is raiSevere Construction d
scarcity water resour ce: harvesting str
probl ems.
3 Soil erosion Due to glacier |[Moder at e Contour d¢oratch
of check dams/
4 l nadequate suppDue to cold wiifgSevere This issue shad
water temperatur e-2%5 : by government
then drinking
availabl e
5 Mar keting of FoNo marketing stModer at e Capacity
Product s added agricul ti buil ding/ Train
are necessary
probl ems whi ch
by Agri/ Horti
6 Fertilizers/ SeeflDue to the rem¢(Severe This issue sho
by government
7 Transportation |[Tough terrains |Severe
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No of
S. Key Key probl ems , , ,
Nd St akeh stakehol de and/ ol Critical cause Perceived sol
af fec
Low income, pr Education for wo
1 Wo me n f odciers and fu 45 A e mic at i on  a participation in c
rights for p g entrepreneur shinp
community devel SHGs and Mahil a
Empl oyment <chance
Wa g e . Not much empl oy ) . :
2 IabOlNo proper/ pr omi X (i e s activities/ constr
department s
Water scarcity, Rainfed agrt et Wat er harvesting
of agricul tur l ong and har sh activities, capaci
3 Far me . . . 50 .
availability o support from ag organi c compost
fertilizer depart ment scientific/climat
TPo LYLI SYSYy(dFEdA2y ! OGAGAGASAKLYGSNDSYGA2Yy a4
NSpecific activities as per the agreed solutions No of ben
1 Participatory forest management
Pl antation of fodder and fuel wood trees fiondtehe amadmmwr
but only few species can grow and survive in this regi
Conservation of high valuepabBTEPespaaoides and devel opmen
Sustainabl e forest devel opment practices wi | be i mpl g
pl ants will be reduced.
Banned on Encroachment of f orest l and wil|l be stopped.
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Soil & omastesrrvat i on
Construction of check dams/ crate walls to reduce the §

Whol e coi
Renovation of existing water bodies, construction of t
Mul ching practices &agrredutereoli androsion from
Management of existing natural springs.
Bi-bi versity conservation
Community participation in biodiversity conservation. Whol e col
Participation in awareness campaign with forest depart
Conservation of |l ocal species of flora and fauna.
Compl ete ban on hunting/poaching and il l egal activitis
Community devel opment
Construction of Ilrrigation canals/ system.
Construction of Water Harvesting Tanks
Livelihood i mprovement
Training and capacity building of SHGs.
Capacity building on Tailoring/ handl ooms. Whole coi
SHGs training on Hand knitting/automatic knitting
Capacity building activities for agriculture/horticult

pc
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Strengt hs Weakness
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f Tourist attract.i No income gener a
Monast &dhwn&mdar L women.
T Educated youths. T No coordination
T Very poor perfor
community devel o
Opportunity Threat s
T Mar ket potenti al
f Tourist attract.i T Climatic conditi
f Maximum concentr T Tough terrains.
this area.
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ectives for Forestry Devel opment

| mpr ovi-tner nh ofnogr est heal th and productivity
Conservation and protection of forest areas and wil
Enhanced vegetative growth for fodder and fuel wood
Conservation of NTFPs.
Sustainable forest ecosystem management.
conservation works
Reduce encroachment of forest | and.
Pl antation management .

ectives for wvillage/ community Devel opment
Sustainable Livelihood

Reduction in pressure on forest resources

Asset Generation
Convergence of wvarious departments for overal/l devel
Wo meEc€mp ower ment
Rur al entrepreneurship devel opment .
l ncome generation activities.

LINRE 2801

Py

MicroPlan: (BMGCanmittdEHANKHAR) Beat Kaza & Range WL Spiti WildLife Division, Spiti at Kaza

-1



A 4

yd® C2NBalG 90238ai0S8Y alyl3asSySyid ttly
ydm DSYSNIf RSAONALIIAZY

The Potenti al intervention areas /treatment plots andsesiby ctoacte
staff (Fgd, Bl ock Officer and Range officer). sGPdSH |polcaarnti eotniso nh asvie
prepared. The activities to be carried out standsatienupbetdswi phl
either open areas or are bl ankrnreedichr wiRnddddfthanred Gtetr e dh ewit talm emu IBtei

southern eastern aspect species selection of planltamlnsespadi @n,

estimate wil/l bei @lrk patr&fdf blye fFdrUe aindplfement ati on. Members from cc
areas which fall within the grazing zone of migratornwtgraziér ®en
carandf barbed wire fencing wil!/l be recommended so thatrshasesuwedt
that they wild/| not | eave their domestic cattle fbrngsatrnnghencbp
Pl ots identified were discussed in detail and assrgatedonomessur g

taken for each species.

Work to be executed in PFM mode and in FD mode€owas tdieecwiddd baendg

SuUB6ommi ttee. Technical wor ks, Masonry/ Gabi on checkedamg, stwvatuet uh:e

stone Check Dams on small streams, Masonry ponds etc, wild@ be dol
p
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Memorandum of understanding (English version) transilsagwea afn dHda mmdu
contribution was discussed in detail and the cAArmrmunihtey umemb egrrso ug
agreed that they wil!| contribute their BMC Sub Committ eemmember s

agreed for their contribution in projécRsackDOitirBssahdsdeoi bedp!

wi || be kept in BMC Subcommittee account and can be useepda ratsmecnotnsm
or with project, i f BMC Subcdhmmi tctame umemher safdesi pe og@ctotcloenpwieg
should feel sense of ownership in works and furt heerv,ent haefyt elra vceo ntp
of project. ThendMikyoapPprovedsby the Gener al House of BMC Subcon

MoU was also signed by the president of BMC Subcommittee and DFO
ydmMPH t NR2SOG {dzlILR2 NI G2 GKS o0SYSTFAOAFINER .a/ {doO2YYAGGSS ¥F¢2
The village | evel organization will be beneficiary of PIHPFEM&L |
T Financial support

| mpl ement ation of-pkt&ae approved micro

Labour fwargekenci ng, pit digging, carriages, planting, weeding, mu

Ot her werpger approved micro plan (ALL WAGES ARE TO BE PAI D BY THE
TRANSACTI ONS PERMI TTED) .
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CDAghe Community Development Activities as identified by bé&éde BMC
decided and i mplemented by the BMC Sub Committee through a consul

Mai nteBaatéeng up operations, weeding mulching in MP plantations
Stock and materi al

l Stock: quality nursery raised plants
. Materi al e. g. ., B. wire, U. nails, fence posts, Tar/ bl ack Jap:

Stati 8hatyonary to BMClI $dibecg memi a nege, stamp pad, registers, receip

pencil, dairies, chairs, table, Almirah etc. to run the office ef
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S. N. Activity Benefitti Area to be covered (Ha
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Ye ar Number of saplings source ?f
materi a
Hi ppophae rhamnoi des
New Mai nt enanc ¢
2023 m - {KS32k{ OKAO
202586 5610 R &
202% Mcyo O0o0m: 27F R &
20 267 MMHH OHJE: 27F R &
202 pcmM ME: 2F Y] R &
Tot g 5.610 3.366
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Year s Activities to be taken up sitgResponsibility
Dhankhar (totad. 1p0 ahnat at ([Pr oj ect|Subcommittee
2023 - - Yes Yes
20256 Pl antation Yes Yes
(5610 Sapli
202% - Mai ntenance (30% b|Yes Yes
20 267 - Mai ntenance 20% be|Yes Yes
20270 - Mai ntenance 10% be|Yes Ye s

-

yapt FydlradAazy | OGAQgAGE dzyRSNJt Ca a2RS$

Year s Activities to be taken up siteResponsibility
Dhankhar (total pl antat|{Project|Subcommittee
2023 - - Yes Yes
20256 Pl antati on Yes Ye s
(5610 Sapli
202% - Mai ntenabmeat (8@ %up)]Yes Yes
20 267 - Mai ntenance 20% be|Yes Ye s
20278 - Mai ntenance 10% be|Yes Yes
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S. N. Type of SWC wUnit gqQuant u/HH Responsibilit
wor k wor k benef i
ProjecSub comConverg
1 Ma i nt eonidart ceer No. 5 Whol e Yes | mpl e me -
Harvesting/ St cCommun n and
managem
2 Contour trenc/Ha 5.10 Whol e |[Yes LYLX SYSy -
commun VA=
YEYl 3SYS
ydcdH {2Af FYyR 2 G4SN/ 2yaSNDIGA2Y 62Ny & O6,SIFENI 6AaS t KeaAaolf
S. N. Type owoISRVC Uni t|Quant |HH Physical target fo
wor kfof wo|benef.
202%|20256/202%|2026120278
1 Ma i nt eonidart ceer No . 5 Whol e 2 3 0 0
Harvesting/ St cCommun
2 Contour trendHa 5.10 [2K2¢fS 2550
A2 YYdzy A
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S.N Proposed Activity Unit 202324 202425 202526 202627 2027-28 Total
. Cost/ha
1.0 New plantations phy fin phy fin phy fin phy fin phy fin Phy Fin
0
a | Afforestation @ 1100 saplings/ha norma 68,600 - - 5.10 | 3,49,860 - - - - - - 5.10 3,49,860
plants
A Total new plantations (A) - - 5.10 | 3,49,860 - - - - - - 5.10 3,49,860
Unit 202324 202425 202526 202627 2027-28 Total
Cost/ha
a | Afforestation @ 1100 saplings/ha normal phy fin phy fin phy fin phy fin phy fin Phy Fin
plants
i 1st.YearMaint.( 10000/Ha.) 10,000 - - - - 5.10 51000
ii 2nd Year maint.(6700/ha) 6,700 - - - - 5.10 34,170
i | 3rd yearmaint.(5100/ha) 5,100 - - - - 5.10 26,010
iv | 4th year maint.(3500/ha) 3,500 - - - -
v | 5th year maint.(3500/ha) 3,500 - - - -
Total (B) - 5,10 51000 510 | 34,170 5,10 26,010 | 5.10 1,11,180
sub total (A+B) - 3,49,860 51000 34,170 26,010 4,61,040
S.N Proposed Activity Unit 202324 202425 202526 202627 2027-28 Total
. Cost
1.0 SMC trenching phy fin phy fin phy fin phy fin phy fin phy fin
0
SMC works (Preparation of staggered 5,10 80,325 - - - - - - 5,10 80,325
contour Trenches) 15,750/
500trenches/Ha Ha
D Total (D) 15,750 - - - - - - - - 5,10 80,325
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SUB TOTAL (A+B+C+D)
S.N Proposed Activity Unit 202324 202425 202526 202627 2027-28 Total
. Cost
soil and waterconservation phy fin phy fin phy fin phy fin phy fin phy fin
i Maintenanceof Water storage tanks/ 30,000. 2.00 | 60,000.0| 3.00 90,000. - - - - 5.00 150,000.00
15 Cub.M 00 0 00

grandtotal (A+B+C+D+E) 6,91,335

yeToH !yydzrf m2iNdp t €y FT2NJ HAHRN

I:groé?;g?:t]s@ 1100 saplings/h Cox?::ﬁ]ity ha 5.10 68,600 2,49,660 project management
Total 324,008.00

2 gii(n;ir;agz?;ﬁwmer storage comrr]r?lljiity no 5 30,000.00 1,50,m0 project management
Total 1,50,M0
Sub total 4,74,000

9. A BRI EF APPROACH OF SATOYAMA UNDER THI S PROJEC

Satoyama is a traditional Japanesapprgroanaeptt d hmanagifreg sr turoala luaan dys
|l iterally translates to "sato" (village) and "yamad (meustarolund:
natural environment . Saitzoeyda nibay |aa nbdasl caanpceesd arreel acthiaornaschtiepr bet ween ag
biodiversity.

cy
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Here is some brief information about Satoyama:

1. Ecol ogi calSaHarymamay Il andscapes are designed to maintain a delic

This balance is achieved by sustainable farming practices, |1 ni
2. BiodiversitySa&tomysaema adriwans often contain diverse ecosystems wi
communities play a cruci al role in preserving these ecosystem
3. Cul tur al SSygtnayfamanlcendscapes are deeply rooted in Japanese cu
agricultural practices, festivals, and communal activities th:
4. Communi ty | nwaclaememmuni ti es i n satoyama areas actively part:.
natur al resources. This involvement helps foster a a&aetniswi toife g ¢
and natur e.

5. Economic Sufheisadbi ai ngbl e management of satoyama | andscapes 1
contributes t e etimgg eodfomramiad welmMmuni ti es. I't provides |liveliho
i ndustries.

6. Chall ®dregepst e their i mportance, many satoyama | andscapes face
changes in I and use. Conservation efforts and polipéees are bei

c o
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Vision:
Societies in harmony
with nature

Three-fold Approach:
1. Consolidate wisdom on securing
diverse ecosystem services and values
2. Integrate traditional ecological

Resouree knowledge and modern science
use within the Improved
carrying capacity 3. Explore new forms of co-management Fommunity
of the systems resilience

environment

Cyclic use of Contributions
natural - Multi- to sustainable
B our Recognition stakeholder io-
ces of local N 5 Socio
2 participation economies
traditions and and

culture collaboration

S/:\, e
C R ctw
Ological ang Socioeconomic PersP®

Schematic Diagram of Satoyama I|Initiative
Satoyama serves as an inspiring example of how humanal|l cdinveérn viet y .|
represents a holistic approach to | and use andopomesne¢er watdi em vt matn

stewardship worl dwi de.
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ntation of the Satoyama concept in a JlICAH{imhaghmll nt e
orest ecosystem management and |ivelihoodexwowahd inewedol
Here's how it could be i mplemented and why it's i mpo

i on:

nt almde Mlreonreicig:woul d start with a comprehensive asses
ms and the |ivelihoods of the communities dependent ol
cduktfbetappl yve

y EEgaagmemgt wi th | ocal communities is a fundamental a
i esnaknndepir®scesses, ensuring that their traditional k
od fiaorptrso.vement ef

bl e ForHa sitacMan a Pamaretsth has significant forest resourc

tive Il ogging and reforestation, wouldebben cupaei !l off o f m:
si t yEfCfoomrstes vmduloch:be made to protect and enhance biodi
bl i shment of protected areas and the promotion of habi
ur &l kPraaoattcaditional Satoyama | andscapes, the projec:
ronment al i mpact, such as organic farming and agrofor
od DReecagnifzicmg itomat communities often rely on a combi
pport the diversification of i ncome stoiumbceers ,h f osruecsht apsr g
ng.

TB wii Indingg:anond!| dapgcptrwygrams would be essential to equi
e needed to manage their resources sustainably.

nalndiagersus and | ocal communities in Hi machal Pradest
, and resource management. The Satoyama I nidtiacewv.e ai.l
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Comparison of rational for Satoyama initiatives 1in

JAPAN HI MACHAL PRADES
T 68% of tot al g e 1T 27.72% of tot al
under forest co\ under forest.
T Maxi mum f orest I T Maxi mum f orest 4
privately owned
T Natur al Resour ce T Natur al Resour ce
depopul ati on ang because of over(
natural resourceé€ resources
T Migration of rur T Trend in urbani z
ur ban areas
T I't aims to bring T I't aemabt e humar
forests to manag sustainabl e mana
resources and mi
people from vill
| mportance:
1. Conservation lompBe meintviemgitlye Satoyama approach in Hi machal Pr
protecting endangered species and preserving the ecological b
2. Sustainabl e ResoHirncaec hMaln aRyreanteensth ' s f ebreeisntgs oafr eb octrhi tniactaulr ef oarn dt h
Sustainable resource management would ensure a continuous sup|
environment al degradati on.
3. Community EmEanweargmergt I oc al C enmamiu migt iaensd irre sdheucricsei aommanagement en
ownership of their environment, | eading to more effective con:
4. Cul tur al Pifreeeprvajfeon: would help preserve the cultural and tr:
Pradesh, which are often closely |Iinked to their natural envi

TH
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5. Cl i mat e RSeastiolyiaemmac ep:r acti ces often enhance the resilience of ec
for future environment al chall enges.
6. l nternati onalByColmpa beommeanttiionng: t he Satoyama concept in Hi machal
and expertise in sustainable | and management, fostering inter)
Il n summary, i mpl ementing the Satoyama concept in a JICA projec
management and | ivelihoods holds great promise for Rali anmadil reg 1
devel opment and conservation.
— F N 4 '
t NEGofSY 1yrfaard YR {2fdziazy
'yl f28&3SR tNRPOofSYad YR {OASYOGATFTAO {2fdzirzzya
S. Problems identi|Justificati on Extent of p/Recommended so
N o identi fied
1 Depleting availDue to |imited|Serious Conservation @
plants and foddover exploitat.i through commun
forest area. causes the prol Pl antpatoigagm ms .
2 Low moi sture reThe area is raijSevere Construction g
scarcity water resour ce:s harvesting str
probl ems.
3 Soil erosion Due to gl acier [Moder at e Conttoruernc hi ng,
of check dams/
4 I nadequate suppDue to cold wiifSevere This issue sho
wat er temperatur e-2rbe { by government
then drinking
avail abl e
5 Mar keting of Fo/No marketing stModer at e Capacity
Product s added agricul t buil ding/ Tr ain
are necessary
TO
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probl ems whi ch
by Agri/ Horti
Fertilizers/ SeeflDue to the rem(Severe This issue shagd
by government
7 Transportation |[Tough terrains |Severe
t SNOSAOGSR t NeofSYa FyR {2fdziAz2zya
No of
S Key Key probl ems : : :
No St akeh stakehol de and/ ol Critical <cause Perceived sol
affec
Low i ncome, pr Education for wo
1 Wo me n fod_ders and fu 45 Lack of educat.i participation in c
rights for pg entrepreneur shinp
community devel SHGs and Mahil a8
Empl oyment <chancge€
2 Wage No proper/ pr omi 4 Not much_e_mpl_oy activities/constr
I ab ol activities
depart ment s
Water scarcity, Rainfed agricul Water harvesting
3 Far me of agricultur 50 l ong and hamwdah activities, capaci
availability o support from ag organi c compost
fertilizer depart ment scientific/climat
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4 — 4 z r4 A
{2, FYF ' OQGADAGASE
bPm {FHNOIAPAGASE
o I{HHs t o b|Community
S. NActivity Purpose of the ACthenefiteContributi
1 Fenplng l'n Dhankhar I‘akProtection/Beautif Whole co|10%
Chai n)
2 FIl ood Protection Wall aFlood Protection Whole co|10%
3 Water storage for W ld Wildlife ProtectioiftWhole co0|10%
Protection of l ifWhol e
4 Protected Corrals for -
|l eopards and feracommuni't
o |Whol e
S Sol ar Hamam Provi diWagt eMardnur i -
communi t
o . Whol e
6 Fer al Dogs Sterilizat|Control popul ati o -
communi t
. _ Whol e
7 I ncentive to Dog Catc/Control popul ati o _
communi t
g Orientation workphopegSpreading awareneWhol e
from wildlife crops from wildlijcommuni't
To be provided t
9 Gazebo tents Sel f Hel

product s
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= =4

Detailed estimation plan wil/ be prepared by BMC Subcommitte
required.

Community will be expected to contribute to activity costs in
The BMC Subcommittee wil/ be responsible for monthly nmomdd or i
and management of the community assets created.

Guidelines wild.l be devel oped by the BMC for the performance,
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z

hpomdm t KEAAOIEf 3 CAYEFYOAL RSGIFIAtA 27F {ra2, 1Yl 22NJa
2023 20256 202%
S Proposg Uni't Tota Tot al
activit Cost unit cost
UnjEstinUn Esti mat gUnji Esti mat €
t |d cos| t Rs) t Rs)
Fencing i - - 200
1 | Lake (AN¢ 3p0Rmt ORm 6,00,000 - 1 200(Rmt |  6,00,000
Interlin t
FI ood Pr ) B
2 wal | at 30000 5 1,50,000 - T 5 1,50,000
Wat er st ( ) B
3 Wild Anil 25000 5 1,25,000 - n 5 1,25,000
4 Corals 1500 7 1,05,0| 7 1,05,0| 14 2. 10,
l i vestag
5 Sol ar H{ 1500 5 7500 2 30,000 7 1, 05,
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6 S':tegrailli':looo L/ 1,00, 0L/ 1.,00,0/| L/ 2. 00,
Il ncent i v ¢
7 lcatcher 1000 5 50, 000 5 50,000 10 1.00,
Orientat.
wor kshop
8 |4 500 ( 1000 10,00
amage pI
from wi |l (
Gazebo t ¢
9 25 0 2 50,000 50, 00
Dan k hoanr a 5 L/ S 1,50, 0
10/Lbrary 1,50 1,50,
Tot al 8500¢C 13. ®® 0 2 55.0 17 00 0 O
Ty
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PdHA GSE AK22R LYLINROSYSyYyilGkLYyO2YS DSYySNYrdAz2zy ! OGADGAGASE OLD! ao

S No. of S Me mb e r Expeq Expec|Benefi
' Activiticovered/l be Cov Availability to FundProfitContri
househo ( Rs (Rs) ( %)
MaIFemeSki Raw Techn¢Mar K
e Mat e
Capacity Whol e
1 buil ding/ TirWhol e cor I No Yes N o Yes |1, 00, 10%
) communi
agricul tur g
Int_roductl( Whol e
2 variety of [Whol e cor I No Yes N o Yes |2, 00, 10%
communi
and Barl ey
Val ue Addi
mar keting [2 SHGs Sel f hi
3 rel at ed uimo|Mi k -7am group Yes|No Yes Yes 6500
Exposure v|Chhoszin|member {
SHG member
Tot al 3,65,
1 Majloirvel i hood activities emerged during micro planning process

T Livelihood activities ¥Wwellp bgeoumpgl ¢ @&lG) ed t hrough self
T The SHG w20 mébdabver 8.

T I'n addition to regular group savings of Rs. 1 | akh wwitlhl blkaen ksr o

T
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Banks may co#sitderes| wdn tdife 3avings and deposits of the SHG

The technical feasibility and economic viability odofe tphee pparroepdo s
each activity.

The |ivelihood i mprovement scheme at the ward | evelviwade .l be | i
Gui delines to be developed by PMC for i mplementation of [|iveldi

bPo t NBLI2ASR t KEAAOIE FYR FAYFEYOALFLf O2@SN}Y3IS 2F fABSEtAK22R A

S.N Activity Target Unit 202324 202425 202526 Total
Group Cost
Proposed Physical and financial ph fin ph fin ph fin ph fin
coverage of livelihood improvement y y y y
and Income Generation Activities
1 | Capacity building/Training on Whole 10000| O - 1 | 100000| O 0 1 | 100,000
agricultural activities community 0
2 | Introduction to early variety of Black Whole 10000 1 | 100000 | - - 1 | 1,00,000
Pea and Barley community 0
3 |Value Addition angqg Selfhelp | 3,250 2 | 6,50,000 2 | 6,50,000
rel at eduimo | GA group 00
9ELR &dzNB @A aAlG F2| members
Total 8.50,000 8,50,000

IO NXYFGA2Y 2F {1 D&

Year No. of S H Me mber s

y n
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Mal e Femal e Tot al

2021

2023 2 0 12 12

2023

Mi kl am SHG (5 members) and Chhoyzin SHG (7 Members) had been for

pdp ! yydzd f / 2NAdzytatilRy 588 2 LIYSyd FyR [AGSEAK22R L

S.N - SHG No. of Proposed . :
Proposed Activity s Beneficiary | Budget Financial source
. . Community
Community Development Project convergence contribution
a Protectioacum-check wall alongwitlwater storage area 0 Whole 0
of village community 5,00,000 5,00,000
Total 5,00,000 5,00,000 “ |0
Livelihood Improvement
. I - . s Whole
a. | Capacity building/Training on agriculturattivities community 100,000 100,000 0 0
. . Whole
b. | Introduction to early variety of Black Pea and Barley community 100,000 100,000 0 0
Val ue Addition and mark:eutm2 6.50.000 6.50.000
“ |9ELRadNE FEXHESNE2NI {1 D ) e e
Total 8,50,000 8,50,000 | ° 0
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Mn o
Activities

| OGAGAGASE ARSYGATFASR
t o bbes pparrrti eod wouth ewi tDhe ptard ment s/
horti | PH, Jal Shakti

FYR AYLX SYSydAay3
Projects/ Schemes
(through

I 38y O,
Co

agriculture and cul tur e, convergenc

z

Mmnodm ! OGABGAGASE ARSYGATASR FYR AYLX SYSydAy3 F3SyOArSa
L HHs to be : Proposed
S.N. Activities benefitted Implementing agency Budget (Rs)
1 t £ 1y (ol FAF2WE a (nl RNy 6w | 2 K2t S 02V C2NBalid RSLINoZndpIy
2 al AyaSy® ywoSSg LI |yl A2y 2 K28 02 C2NB&ld RSLINMIMMEIM
t NP ( SCdaa kSO0 1 oI f f I-fZYEIéJ)\ijz = o
3 GAftl as K203YY dz Forest department 5.00,000
4 Fencing in Dhankhar Lake (Angle with Interlink Chain) Whole community Forest department cSNASAn
5 Check Walls at Chhuka for Flood Protection Whole community Forest department 150,000
6 Water storage fowild Animals Whole community Forest department 1,25,000
7 Maintenanceof Water storage tanks/15 Cub.M Whole community Forest department 1,50,000
8 | 2y (2dzNJ G NBYyOKSa 2K2fS 02 Y C2NBad RSLI NynZoHp
9 Capacity building/Training oagricultural activities 2 K2fS 0O2Y Forest department 100000
10 Introduction to early variety of Black Pea and Barley 2 K2fS 0O2Y Forest department 100000
1 Val ue Addition and mar lcatm n SHG b F q 6.50.000
OELR 2dNB FBEXHENE2NI { | D members orest department 50,
12 |[Corals for livestock©os 2 K2fS 0O2Y Forest department 2,10, 0
Y H
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13 Sol ar Hamam 2 K2t S 02V Forest department 1,05, 0

14 |Feral Dogs Sterilization 2 K2fS 02 Forest department 2,00,0

15 |lncentive to dog catcher 2 K2t S O2Y Forest department 1,00, 0
Orientation workshop on cr o

16 . . 2 K2fS 0O2Y Forest department 10, 000
wil dlife

17 |Gazebo tents SHG members Forest department 50, 000

18 |Dankhar Monastry Library 2 K2t S 02 Forest department 1,50, 0O

~

MAPH t NPLI2ASR t KeadAOlf 3 CAYFEYOALFf [/ 2@0SNr3S 27 OGABAGAS
S.N. Activity gglstt 202324 202425 202526 202627 202728 Total
Proposed Physical & h p
Financial Coverage of phy fin phy fin P fin h fin phy fin phy fin
Convergence Activities y y
1 |tfFydFrdAz2y 68’200/H 5.10 | 3,49,860 5.10 3,49,860
10,000(%
t
2 . |6 7%8(2(* 511 51000 | 2| 34170| 510 | 26,010 | 5.10| 1,11,180
alAyaSylyo lyr) 0 , 10 ] : , : 11,
5100 (3
y o
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t N2 ( Sz R S/(

3 gl f t £ 2y 3 5,00,000 5,00,000
a02N) 3DAEN
Fencing in Dhankhar

4 | Lake (Angle with 300Rmt 209 600,000 6,00,000
Interlink Chain) i

5 | Check Walls at Chhuka | 55, 0 5 | 150,000 5 150,000
for Flood Protection

g | Water Storage for Wild | 5 0 5 | 1,25,000 5 1,25,000
Animals
Maintenanceof Water

7 storage tanks/15 Cub.M 30000 2 60000 90,000 0 0 2 150,000

g | Total (S&WC) 15,750 510 | 80325 510| 80,325
Contour trenches
Capacity

9 building/Training on 1,00,000 1 1,00,000 1,00,000
agricultural activities
Introduction to early

10 Variety of Black Pea 1,00,000 1 1,00,000 1,00,000
and Barley
Val ue Addi t

11 |mar ket i ng 1t 3,25000 2 6,50,000 6,50,000
rel at ed uimo

yn
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9 ELJR
YSY?d

4 dzNB g
S N&

12 |Corals for| 15000 7 | 1,05,000| 7 |1,05000 210,000
13 |Sol ar Hamal| 15,000 75000 | 2 | 30,000 1,05,000
14 |Feral Dogs| g /S | 1,00,000| L/S | 1,00,000 2.00,000
Sterilizat
|l ncenti ve
15 1,00,000 L/S | 1,00,000 1,00,000
catcher
Orientatio
on crop da
16 . 10,000 10,000 10,000
pro tectil on
wil dlife
17 |Gazebo ten| 25000 2 | 50,000 50,000
18 Dankhar M 54499 /s | 1,50,000 150,000
Li brary
Total 5,85,000 2750,185 3,46,000 34.170 26,010 3751,365
y p
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MM® LYLE SYSydlrdAazy {GNFGS3AS84

MM®DOM

LYLX SYSyGFrGA2y FdARSYAWESESYyEAH Y O2YLRYySyla

a dzo

FY R

gender

LI+ y

T Participatory forest management
T Soil & water conservation/ |l andslide control measur es
T Community development and I|livelihood i mprovement with
Mai nstreaming
MM®H C¢NJIAYAY3 FYyR OFLIOAGE 6dAfRAYI 2F O2YYdzyAde& AyadAhGdziazy
l nstitution|Areas of training Resource Perso|Location for e
Proceeding writin
BMGExecuti velAccount maintaini JICA Staff/ Dehradun, Cham
: Forest Departm
commi ttee l nventory of Asse Kangr a, Sol an
> Jlstaff/ Consul't
Role & responsibi
Group formation,
SHG Accomaitnt ai ni ng, NABARD/ Master -
Proceeding writin
MM®o  SINJ gAES RSOFAT 2F GNIAYAYI YR OFLI OAGE o0dzAf RAY 3
S.IYear|{Community institu|Subject of |[INumber of [Dura|Resource
participan person/ gr ¢
1 2023 BMC Subcommittee Proceeding|715 2 da|Master tré
24 commi ttee) Account (EC Repres FD account
mai ntai nin
Rol e &
responsi bi
Gender
y C
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Group form
and inter
SHG

23lEC andt raHG i ng M&E [/ Soci a(|35 1 da|FTU Coordi
Assets cre

NN
~ O

MmMdn t NRPLIZASR &8SIFENJ 62488 (ONIAyAyIak OFLIOAGE O0dAfRAYI 2F 02Y)

Proposed activ| Uni Tot al 20223 2023 20256 202%| 20 267
d!l @ Py

Training ®&8mua : : : . : .
of Community I phy fin fin phy fin phy finrph|{fijph|fi
Subcommittee (
a) Proceeding | ,, | ; 0 1 0 0 0 1| 0 |o|o|1]o0
Mai nt ai n
b) Rol e Respon
Gender, Assets no. 3 0 1 0 1 0 1 0 0 0 1 0
created
c) M&E and Au| no. 4 0 1 0 1 0 1 0 1 0 1 0
Sub tot al 9 0 3 0 2 0 3 0 1 0 3 0
SHG Training

yT

MicroPlan: (BMGCanmittdEHANKHAR) Beat Kaza & Range WL Spiti WildLife Division, Spiti at Kaza




a) Group for ma

writing no. 0 0 0 0 0 0

b) Account Mai

Linkages et c. no. 0 0 0 0 0

Sub tot al 0 0 0 0 0
yy
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MMdp wSO2NR&A (2 0SS YFIAYGlFIAYSR 6@ GKS /2YYdzyAGe LyaaqAadGdziazy

S. NName of the record/reg/To be maintained by|To be verify by

1 Member ship register, Dbl/President / Member FTU Officer/ FT

2 Proceeding register Member Secretary VF/FTU Coordinato
3 Cash account register Treasurer, Secretar|(FTU Officer/ FT
4 Asset created register|President, Secretar|FTU/ Project re

y ©
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Proceedings of the First General Body Meeting of BMC Sub Committee Hurling Society held on
25/4/2021 in the Forest officer, forest Guard, GP Mobiliser Chhodon zangmo , Panchayt Pardhan
Chairmanship Villagers. Today on a meeting of general body of the proposed society was convened
in the presence of following persons at Hurling with a view to register a society under the provisions
of Himachal Pradesh Societies Registration Act, 2006 for performing charitable and welfare
activities:

ooy,

For the purpose, the members of the proposed society present unanimously elected
Chairman/President for day Smt. Tanzin Angrup and thereafter the following resolutions were
unanimously passed:

Resolution No. 1.
The name of the society shall be BMC Sub Committee Dhankhar Society.

Resolution No. 2.
The area of operation of the society shall be HP, Lahaul & Spiti District, Sub-Divisional Level

Resolution No. 3
The Office/Head Office of the society will be situated at Dhankhar in Tehsil Spiti of Lahaul & Spiti

district and its address will be Tanzin Angrup S/O Yeshey Gatuk VPO Dhankhar , Tehsil Spiti, District
Lahaul & Spiti, HP-172113

Resolution No. 4.

py
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The Management of the affairs of the Society will be entrusted by the Bye-laws/ Regulations of the
Society to the Governing Body unanimously elected by the General body of the society today on
25/4/2021 and whose names, addresses and occupations are given below:

Sr. No.

Name

Designation

Occupation

Occupation

tanzin angrup

President

VPO Dhankhar
Tehsil Spiti, District
Lahaul & Spiti, HP-
172113

Student

Dorje Dalma

Vice Presidet

VPO Dhankhar
Tehsil Spiti, District
Lahaul & Spiti, HP-
172113

House wife

Migmer Chhering

Secretary

VPO Dhankhar
Tehsil Spiti, District
Lahaul & Spiti, HP-
172113

Farmer

Chhewang Angrup

Treasurer

VPO Rangrik, Tehsil
Spiti, District
Lahoul &Spiti

Block Officer
forest
Department

Sonam Palzor

Member

VPO Dhankhar
Tehsil Spiti, District
Lahaul & Spiti, HP-
172113

Farmer

Dolma Ankit

Member

VPO Dhankhar
Tehsil Spiti, District
Lahaul & Spiti, HP-
172113

Student

Dechen Chhodon

Member

VPO Dhankhar
Tehsil Spiti, District
Lahaul & Spiti, HP-
172113

House wife

Chhering Chhonzom

Member

VPO Dhankhar
Tehsil Spiti, District
Lahaul & Spiti, HP-
172113

House Wife

Palvinder

Member

Village
Takrayan(chouri)
Junga Shimla

Fgd

Resolution No. 5

President, Secretary and Treasurer are authorized to open and operate bank account of the

proposed society.

Resolution No.6

sefey
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All the members of the proposed society resolved to register a society under the provisions of H.P
Societies Registration Act, 2006 for performing developmental, charitable and welfare activities. For
the purpose, the draft Memorandum and Bye-laws have been read over carefully and adopted by all
the members. All the members shall abide by these memoranda and bye-laws of the society.

Resolution No.7.

Itis unanimously resolved to submit the Memorandum along with bye-laws of the society to the
Registrar of Societies H.P for registration under the H.P Societies Registration Act, 2006. The
President, Secretary and the Treasurer are, hereby, authorized to make any alteration/

Deletion/Addition and sign all the relevant documents of registration. The General Secretary of the
soclety Is also authorized to submit all the documents of registration of society to Registrar and
received the same after registration from Registrar.

Certified that this is the true copy of proceedings passed by the
general body meeting held on 25/4/2021 and is in safe custody of the general secretary.

President Secretary Treasurer

Man
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2.2. The Society agrees to provide all necessary assistance to the Forest Officer in selection of
forest area(s) to be allotted to it for forest management and development so that there is no
dispute regarding areas of common use of nearby villages.

2.3. The Society agrees to prepare and submit general house approved, quarterly physical &
financial plans with budget requirements to FTU concerned for releasing funds after Plan’s
approval from PMU.

2.4. The Society agrees to identify Community Development Activities (CDAs) in conformity
with the CDA guidelines, decide on these through a consultative process and implement them
according to the relevant standards as applicable.

2.5. The Society agrees to carry out works laid out in the Plan for the forest area (such as
planting, fencing, maintenance and protection) and in doing so, follow the principles of
management of forest and wildlife specified therein, also taking into account the guidelines of
the Government, prevalent legal provisions and technical principles. The Society will ensure
that no existing acts/rules of forest/wildlife management are being violated.

2.6. The Society agrees to contribute membership fee through its members/user groups. The
amount with interest will be available to VFDS/BMC (Sub-Committee) after project closure
and can be used by VFDS/BMC (Sub-Committee) consensus. The amount deposition to be
done within six months.

2.7. The Society agrees, after completion of the related works, to protect the forest area from
fire, illicit grazing, illicit felling, illicit transport, illicit mining, encroachment sand poaching
and shall help the forest department in this regard.

2.8. The Society agrees to pass the information regarding person(s) engaged in harming the
wild animals and forests or those engaged in illegal activities on to the Forest Department.
The Society agrees to help forest employees in apprehending such person(s) and provide all
possible assistance in protecting any seized produce etc.

2.9. The Society agrees to rectify any shortcomings found during review of its works by the
Forest Officer/monitoring agency.

2.10. The Society agrees to keep accounts of income and expenditure of the funds from various
sources and also to get regular annual audits done by the agency assigned by the Forest Officer.

2.11. The Society agrees to maintain the records specified by the project regularly and in
prescribed formats.

2.12. The Society agrees that the distribution of products and services generated as a result of
implementation of the Plan among its members/User Groups is done in an equitable manner.
If the Forest Officer points out any mismanagement or irregularity in the equitable distribution
of such products and services, then the Society agrees to implement the necessary
corrections/improvement suggested by the Forest Officer.

2.13. Society agrees to ensure that there will be no mis utilization of funds provided by Forest
Department for implementing project activities.

2.14. Society will open two accounts of VFDS/BMC (Sub-Committee), One for FEMP
implementation (FE Account) and second one as; revolving fund under Livelihood activities

M n
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2.14. Society will open two accounts of VEDS/BMC (Sub-Committee), One for FEMP
implementation (FE Account) and second one as; revolving fund under Livelihood activities
{CD&LI Account).

2.15. The funds and maintenance of account would be in accordance with Para-36 to 43 of the
Bvelaws notified by Govt. on dated 19-11-2018 for VFDS/BMC under the Project.

3. Responsibilities of Forest Department

3.1. The Forest Department will provide to the Society the related input materials required to
carry out the works specified in the Plan, such as saplings, fencing materials, etc. in a timely
manner.

3.2. The Forest Department will provide the payvments specified in the Plan to the Society for
implementation of works carried out in the forest area on the basis of the Plan in a

timely manner. The Society to prepare and submit general house approved, six monthly
physical & financial plans with budget requirements to DMU through FTU concerned for
releaze of funds. DMU to release the fund to the VFDS/BMC (Sub-Committee)

3.3. Funds from other department’s schemes as the Panchayat may be able to gamer/ converge,
may also be used for activities that help meet the project’s objectives.

3.4. The Forest Department shall provide the necessary advice and guidance to the Society for
implementation of works carried out in the forest area on the basis of the Plan.

3.5. The Forest Department shall NOT be responsible for any loss in any of the works related
to implementation of the Plan and no claim of any sort can be presented against Forest
Department.

3.6. Forest Department will take legal action against any mishppropriation of fund by
VFDS/BMC (Sub-Committee).

4. Support by the Project

4.1. The Project will provide funds for Community Development & Livelihood activities
{CDAs) identified by the Society and in conformity with the CD&LIP guidelines, which will
be implemented by the Society.

4.2, The Project will provide to the Society if required the related input/materials required to
carry out the works specified in the Plan, such as saplings, fencing materials, etc. in the required
qualities and quantities.

4.3. The Project will provide to the Society the pavments specified in the Plan for
implementation of works carried out in the PFM area on the basis of the Plan.

4.4. The Project will provide to the Society members training and other capacity building
measures, as well as support for income generating activities as specified in the Plan.

4.5, The funds ear marked for Plantations, seil and water conservation, Biodiversity
conservation etc., will be credited into the VFDS/BMC (Sub-Committes) bank account

M p
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according to six-month plan requirement (prepared from Micro plan) of VFDS/BMC (Sub-
Committee). In addition, VFDS/BMC (Sub-Committee) to open an account for Livelihood
activities.

4.6. Pavment and receipt of project funds will be strictly by means of cheques online
paymentRTGS etc. or bank transfers to the account of the Society. Society will further
distribute fund similarly.

5. Rights and Benefit Sharing

5.1. The Rights of right holders as admitted in the Forest Settlement will remain unaffected
due to constifution of the Society and will continue to be exercised as heretofore.

5.2. The Benefits which Society members and their user groups will be entitled to after
closure of plots / patches in the forest for various project interventions are as follows:

i) to collect the vield such as fallen twigs, branches, loppings, grass, bamboos, fruits,
flowers, seeds, leaf fodder and non- timber forests products free of cost through
individual or collective arrangements as decided by the Society;

ii) to the sale proceeds of all intermediate harvest, subject to protection of forest and
plantations for at least 3 vears from the date of agreement;

iii) to organize and promote vocational activities related to forest produce and land; and other
activities such as promotion of self-help groups which may provide direct benefits,

including micro-lending to women. None of the activities so promoted shall affect the

legal status of the forest land;

iv) recorded rights over the forest shall not be affected by these benefits;

v) after 5 years, the Society may expand the area. on the basis of a fresh agreement deed, by
inclusion of adjoining or nearby areas;

vi) to utilize at least 40 percent of the sale proceeds on forest regeneration activities
including soil and water conservation.

Provided that for the purpose of usufruct, the usufruct sharing family zhall be one unit.

5.3 The Society will be entitled to their share of payments from intermediate and final felling,
whenever they take place in this forest, as laid out in the PFM Regulations of HP, 2001.

6. Monitoring & Evaluation

6.1. Monitoring and Evaluation of project activities will be done at different levels, including

by the EC, a participatory monitoring committee and an independent third party apart from
Project authorities.

M C
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Certificate of Registration of Societies

Himachal Pradesh Societies Registration Act 2006
(Act No. 25 of 2006)

This is certified that the BMC SUB COMMITTEE DHANKHAR located
at V.P.O DHANKHAR TEHSIL SPITI DISTRICT L& S HIMCAHL PRADESH has F
been registered under the provisions of the Himachal Pradesh Societies Registration |

Act, 2008 (Act No. 25 of 2006) on the 3rd day of June 2022 (03/06/2022).

Given under my hand and seal at SDM Office, Kaza, Himachal
Pradesh.
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THE BYE-LAWS
OF

The Dhankhar Village Forest Development Society

Project for Improvement of HP Forest Ecosystems Management & Livelihoods

NAME, ADDRESS AND AREA OF OPERATION

1 The society shall be called the BMC Sub-Committee Dhankhar Village Forest
Development Society.

It shall be referred to here-in-after as the society.

2 The registered address of the society shall be C/O Tanzin Angrup S/O Yeshy Gatuk
Post Office VPO Dhankhar Tehsil Spiti District L&S Himachal Pradesh .
3 The area of operation of the society shall cover the following village/villages:

Definitions

4 In these by-laws, unless there is anything repugnant in the subject or context

"Act” means Indian Forest Act, 1927, (Act No.16 of 1927) as amended in its
application to Himachal Pradesh;

"Conflict Resolution Group" means a group consisting of representatives of
the concerned Gram Panchayats, a representative of the local non-
government organizations or local community based organizations, a
representative from local/migratory community and the concerned Assistant

Conservator of Forests/Forest official;
"common land’', “family’, "Gram Panchayat’, "Panch", “Pradhan",

"Village" and "Ward" shall have the meanings respectively assigned to them
in the Himachal Pradesh Panchayati Raj Act, 1994 (Act No.4 of 1994);

CD & LIP: Community Development and Livelihood Improvement Plan

refers to the plan activities that shall be included in the microplan to

enhance community well being and resilience of household economy.

CIG: Common Interest Group refers to a group of persons who have a
common interest in  a particular Livelihood Improvement Activitiy.

"Department” means the Himachal Pradesh Forest Department.

Gussidn? SecAtialy].
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xxiv.  "sustainable forest management” means management which is ¢conomically
viable, environmentally benign and socially beneficial, and which balances present

| and future needs; and
xxv.  "user group" means a group of persons dependent upon a common natural resource

for sustaining its livelihood need.
OBJECTIVES

5. The objectives of the Sub-Committee shall be
i. 1o manage and enhance the forest area ecosystems selected for participatory
management by sustainable forest ecosystem management, biodiversity conservation
and livelihoods improvement as desired by the Sub-Committee through a micro-
planning process
ii.  to identify and set up requisite measures and enabling conditions that support
participatory planning, effective implementation of activities mentioned in the micro
plan and monitoring and evaluation processes that result in best utilization of
resources
ii.  to undertake such other activities as are incidental to or conducive to the attainment

of the above objectives in a sustainable manner.
MEMBERSHIP

6. Subject to the provisions of by-law 7, any individual shall be eligible for admission
as a member of the Sub-Committee, if he is:
i.  over 18 years in age and of sound mind;
ii.  bonafide resident in the area of operation of Sub-Committee;
iii.  of good character; and
iv.  right holder (including landless right holders) according to revenue record

7. No individual shall be eligible for admission as a member of the Sub-Committee, if: -

i.  He/she has applied bankruptcy. Or
ii.  He/she has been declared as insolvent, Or
iii.  He/she has been sentenced for any offence; involving dishonesty or moral turpitude
within 5 years preceding the date of his admission as a member.
8. A member may be expelled for one or more of the following reasons: -
i Ceasing to reside in the area of operation of Sub-Committee:

(o) “TemziM g
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/ vii,

XI.

Xii.

Xiii.
Xiv,
XV,

XVI.

XVii.

XViil.

XiX,

XX.

XXI.

XXI11.

XXiil,

“FEMP": Forest Ecosystems Management Plan refers to plan activities concerning
forest and forest resource management that shall be included in the micro plan to
address the issues related to the forest and forest areas that are managed by group

members
“Ecosystem approach” as defined in Convention on Biological Diversity, 2004

“Forest Ecosystem Services (FES) approach” is defined as the management of a
particular forest ecosystem that aims to realise the best fit of combination of FES as
demanded by Sub-Committee

“Forest offence” as defined in IFA, 1927,

"Forest Officer" means a Forest Officer as defined under sub-section (2) of section 2
of the Act;

"Executive Committee" means executive body of Sub-Committee;

"General House", means General House of the Sub-Committee;

"Government " means Government of Himachal Pradesh;

"Grazier group" means a group of persons, resident members or migratory graziers,
who are dependent on the grazing resource in the selected area for meeting their
livelihood needs;

"Micro-plan" means a holistic forest management and development plan of the area
selected for participatory management;

“participatory forest management” means management of Government forest and
Government land including common land managed Jointly by the Sub-Committee and
by the Department;

“right holders” means an individual (s)/community or group as mentioned in record
of right holders in settlement record / IFA 1927/FRA 2006
“selected area" means any Government Forest and Government land including
common land selected under regulation 3 of these Regulations;

"self-help group" means any organized group of persons, who collectively by mutual
help are able to enhance their economic status through resource based activitics;

"'site specific plan" means a sub component of the micro-plan which is a technically
appropriate plan for the site;

"Sub-Committee' means the Village Forest Development Sub-Committee registered

under section 6 of the H.P. Societies Registration Act,2006 for participatory forest

management;

m\gwa"(; ~Temzin i L
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OBJECTIVES

The objectives of the Sub-Committee shall be

10 manage and enhance the forest arca ccosystems selected for participatory
management by sustainable forest ecosystem management, biodiversity conservation
and livelihoods improvement as desired b

Y the Sub-Committee through a micro-
planning process

to identify and set up requisite measures and enablin

g conditions that support
participatory planning,

effective implementation of activities mentioned in the micro

plan and monitoring and evaluation processes that result in best utilization of
resources
Hi.  to undertake such other activities as are incidental to or conducive to the attainment
of the above objectives in a sustainable manner.

MEMBERSHIP

Subject to the provisions of by-law 7, any individual shall be eligible for admission

as a member of the Sub-Committee, if he is:

i.  over 18 years in age and of sound mind;

il. bonafide resident in the area of operation of Sub-Committee;
li.  of good character; and

right holder (including landless right holders) according to revenue record
No individual shall be eligible for admission as a member of the Sub-Committee, if: -
He/she has applied bankruptey. Or

He/she has been declared as insolvent, Or

He/she has been sentenced for any offence; involving dishonesty or moral turpitude

within § years preceding the date of his admission as a member,
A member may be expelled for one or more of the following reasons: -

Ceasing to reside in the area of operation of Sub-Committee:

(o Tamin g
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Conviction of a cniminal oftence involving dishonesty or moral turpitude;

Apphcation for bankruptey;
An action which may be held by the general body to be dishonest or contrary to the

interest, reputation and stated objects of the Sub-Committee.
A person shall cease to be member of the Sub-Committee in one or more of the

following circumstances: -

i.  Death;
Withdrawal after six months" notice to the Secretary of the Sub-Committee,

lii.  Permanent insanity;
iv.  Declaration of bankruptcy;
v.  Ceasing to be a right holder in the Forest.

GENERAL BODY
10. All the members of the Sub-Committee on a given date shall constitute the General
Body of the Sub-Committee. New members shall get their names registered in the

Membership Register, with the Secretary.
11. The General Body of members of the Sub-Committee shall meet once in six months.
A meeting of the General Body shall be convened by the Secretary of the Sub-

Committee.
12, In case of an emergent situation, if 20% of the total members submit a

requisition/application to the President, Vice-President or any member of the
executive Committee, a meeting of the General Body shall have to be called within 7

days of such requisition / application.
13. The Secretary shall verbally or in written inform all the members at least 7 days in

advance, specifying the date, place and time and agenda of the general meeting. The
written information / notice of a general shall be affixed on the walls at least two
conspicuous places, designated by the General Body itself.

14. The quorum of the meeting shall be two- third of the total number of members, out of
which 50 % should mandatorily be female members.

15. The decisions in these meetings will be subject to. the will of the majority. The issues
for discussion/decision shall be raised either verbally by the members in the meeting
or by conveying the same in written to the Secretary. In the latter case, the issue shall

be: raised by the Secretary and if desired $0, the name of the member conveying the

issue shall not be disclosed.
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10. The President or, in his absence, the Vice-President shall preside over meetings of th
s s of the
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17. Every member of the General Body shall have one vote. Voting by proxies shall not
be allowed at the general body. Unless otherwise provided in these by-laws, a||
questions shall be decided by a majority of votes of the members present. When the
votes are equal, the Chairperson of the General Body shall have a casting vote,

18. Unless otherwise provided in these by-laws the ultimate authority in all matters
relating to the administrations of the Sub-Committee shall vest in the General Body.
19. Without prejudice to the general provisions of the preceding by-law, the General

Body shall have the following powers and duties:

i. toapprove of the micro plan prepared by the joint forest management Sub-Committee
for the management of forests under its jurisdiction, implementation of the project
activities and sharing of the usufructs/benefits.

ii. 1o approve the amendments in by-laws framed for the Sub-Committee.

iil. the election, suspension, and removal and of the elected members of the Executive
Committee.

iv.  Amendments in the Micro plan. However, such arnendments shall be valid subject to
the approval by the concerned Divisional Forest Officer.

V. Transaction of any other business with the permission of the Chairperson of the
general body;

20. Each member present at general meeting shall be entitled to exercise one vote only.
The President shall have a casting vote,

21, All business discussed or decided at a general meeting shall be recorded in a
proceeding register by the Secretary, which shall be signed by all the members at the
end of the meeting.

22. A copy of the proceedings of the meeting shall be to the DFO, through the concerned

Forest Guard/range Officer. Another copy shall be sent to the Gram Sabha.

EXECUTIVE COMMITTEE

23. Executive Committee shall consist of 7 to 16 members (depending upon\Qc

population). The constitution of Executive Committee of the Sub-Committee shall be

as follows as per the HP Participatory Forest Management Rules:

i.  President - to be elected by General House

()(J,zw“"a —Aemoin prigm =
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24,

25.

26.

27.

28.

Vice President - 10 be elected by General House

Four Members - 10 be elected by General House;
Joint Secretary (woman)  —do
Ward Panch - ex-ufficio member;
President - Mahila Mandal
Representative - Local women group —do
Three Members - to be co-opted from the village level committees

constituted by other departments of the Government, societies register under the
Socicties Registration Act, 1860, (Act No.21 of 1860); forest/resource based user
groups, self-help group and grazier group;

Local Forest Guard/Guards shall also be the members.

Member Secretary - Member Secretary to be elected by General House.

Treasurer — The Concerned Deputy Ranger shall be Treasurer. In

case of two or more Deputy Rangers, the senior most shall be Treasurer. There will be
a joint account in the names of President and Treasurer. The said account will be

operated jointly by both and the necessary cash book and other financial account,

measurement of works will be recorded by Treasurer.

Provided that at least 50% members of the Executive Committee shall be women, The

Joint Secretary shall assist the Member Secretary in the execution of his/her functions.

The elections of the Executive Committee shall be held every two years. The elected
members of the Executive Committee shall hold once for a period of two years from
the date of assumption of office.

The election shall be conducted through casting single ballot by the members of the
General Body or by means of General Consensus amongst the members.
The members of the Executive Committee shall meet once every month.

The information regarding the meeting shall be given to the members by the Secretary

well in time.

In emergent circumstances, the meeting of the Executive Committee shall be called
on the verbal/written requisition of at least 3 members of this committee. Such

meeting shall be called within 3 days of submission of such requisition to the

Chairperson /Secretary of the Committee.
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iii.

vi.

The quorum of the meeting shall have to be two-third of the total number of members
of the Executive Committee; only then the decisions taken in the meeting shall stand
valid.

If the Chairperson of the meeting is a male, the vice-chairperson should be a female
and viceversa.

Executive Committee shall have the following powers and dutics: -
To prepare a schedule for the activities enlisted in the micro plan, to be implemented

by the Sub-Committee. The schedule shall include the specific distribution of funds
monitoring and of the progress. The
ur. 1f the

and labour activity wise and the provision for
beneficiaries of a particular activity shall have to contribute in terms of labo
same is not possible, they shall be delegated the responsibility to supervise the

progress of the on-going works,
To prepare a list of activities o be carried out and the corresponding budget every six
imonths, and 1o get the same approved by the General Body.

Members of the Executive Committee shall carry out the inspection of the areas in

question once in a month and shall impart necessary directions or take proper action

in case any drawback/irregularity is found.
To take appropriate action under the relevant Act/Rules against an individual who
violates any of the rules mentioned in the micro plans. The

ng or in the General Body and shall initiate action

Executive shall summon
such offender either in its meeti
against him/her as per the recorded procedure, in case the reply is mot found

satisfactory.

The Executive Committee shall not initiate any legal action against an individual

without affording him/her an epportunity to be heard.

Executive Committee shall not carry out any change in the micro plan on its own.

The Executive Committee shall employ any person for a work/activity, mentioned in
the schedule and shall disburse honerarium as per prescribed project norms for such
work. The terms and conditions for the same shall be decided by the Executive
Committee.

All business discussed or decided at a meeting of the Executive Committee shall be
recorded in a proceeding register by the Secretary, which shall be signed by all the

members at the end of the meeting.

Powers of the Exccutive Committee

Wfamaﬂ
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vi,

vil.

The Executive ( ‘ommittee shall €xercise the

. Powers - .
by the Government under the Acy of a “Forest Officer” a5 i

Usufruct Sharing

.Sub-(,ommlllcc shall be entitled to the following anCtllS namely: -

. \ cly:
to collect the ylt‘ld such as fallcn lWIgS. blanchcs, lOppl’
flowers seeds leaf fi dder and .

» subject to protection of fore:
; st and
plantations for at least 3 years from the date of agreement;

to organize and promote Vvocational activities related to forest produce and land: and
other activities such as promotion of self-hel

P groups which may provide direct
benefits, including micro-

lending to women. None of the activities so promoted shall
affect the legal status of the forest land;

recorded rights over the forest shall not be affected by these benefits;

the Government shall charge no royalty on the forest produce within the selected area;

after 5 years, the Sub-Committce may expand the arca, on the basis of a fresh
agreement deed, by inclusion of adjoining or nearby areas;

to utilize at least 40 percent of the sale proceeds on forest regeneration activities

including soil and water conservation.

Provided that for the purpose of usufruct, the usufruct sharing family shall be one unit.

35.

That all the assets and resources created by the Sub-Committee in tandem with forest
department shall be properly recorded and the sharing of usufructs shall be legally
binding on both parties as per the agreement executed between them in the beginning
itself. Forest department shall also aim at creating alternative sources of income (in
form of fire protection works/forest plantations/nursery raising/soil and water

conservation/any revenue from harvesting of planted commercial forests and other

resources).

Funds and Maintenance of Accounts

36.

WQWME) /\/“ni;’d

Funds shall be generated by the Sub-Committee through contribution by members

and sale of usufructs under these regulations. All funds, including those received from
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MMT

MicroPlan: (BBABCommittédHANKHAR) Beat Kaza & Range WL Spiti

WildLife Division, Spiti at Ka




38,

39.
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40.

41.

42

43,

the Government, Gram Panchayats and non-government sources shall be utiliz
through the micro-planning process. «
The sum received by the Sub-Committee shall be i i ;
concerned Sub-Committee in a nationalized bank or :;i‘:::: b'-:‘n:thc e
B Or co-operative
bank or post office and the account shall be operated under the signatures of the
President and Treasurer of the Sub-Committee.
The Treasurer shall maintain the account of Revenue and Expenditure of the Sub-
Committee in a proper Account/Cash Book.The account so maintained shall be placed
before the Exccutive Committee as well as the general body. The funds from all
sources shall be utilised only on activities enlisted in the micro plan. The withdrawal
of funds from the Bank account shall be affected through signing cheques / clectronic
transfers/ bank drafts only.

The Sub-Committee shall elect an Audit & accounts Committee comprising of 3

members. This committee shall carry out the inspection of the works done and the

accounts maintained by the Executive Committee and if it comes across any
discrepancy/irregularity, the same shall be intimated to the General Body.
The Sub-Committee shall seek the advice of certain experts on important matters. No

fee shall be payable for such service; however the Sub-Committee can pay

d travelling expenses can be disbursed to such experts.

honorarium an
only, for expenditure

| be entitled to keep an amount of Rupees 1000/«

Treasurer shal
ergent situation. In case of any additional income he/ she shall get the

in case of an em
n the bank, within 3 days of its receipt.

be entitled to spend an amount of Rupees 1000/ only in case of
prior permission of the President of the Executive Committee.

.Committee shall be audited by a Gov't-recognized Auditor

amount deposited i
The Treasurer shall
an emergency, with the
The accounts of the Sub

on an annual basis, and shall be shared with forest department.

PRESIDENT

Chhewemy “Tean2iN Y mufe
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(i) To provide leadership to the Village Forest Development Sub-Committee, For
undertaking different responsibilities, he/she shall seck the help of the other members

of the Exccutive Committee

ii) To preside over the meetings of the Executive Committee and General Body
iii) To facilitate decision-making in Executive Committee on legal matters

iv) To sign and authenticate all documents on behalf of the Village Forest

Development Sub-Committee

v) To sign the MOU with any department/agency (after due approval from Executive
Committee) on behalf of the Village Forest Development Sub-Committee

vi) To prepare plan and arrange for the implementation of the micro plan with the

agreement and cooperation of other members of the Executive Committee

vii) To sign cheques (Banks) on account of expenditure duly approved by the
Executive Committee and issue utilisation certificates (UCs) jointly with

signatures of Treasurer.

viii) To coordinate with other departments/agencies/non-govemment agencies

ix) To carry out regular inspection of the project works such plantations, stream

rejuvenation, lantana eradication, grass improvement, livelihood development,
fire prevention and control etc. And to take steps for the improvement of forest
and natural resources

x) To assist and facilitate working of the forest department project authorities

especially with respect to detection and investigation of forest offences

xi) To supervise the working of the Executive Committee and to give nccessary

directions from time to time

MEMBER SECRETARY

(i) To organize the meetings of Executive Meeting, General Body and other meeting

Executive Committee,
authoritics and other agencies and record in proceeding registers.

General Body and meetings with forest department, project

WMM(? “Tomzn m‘g m s
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1w To atlix relevant intorm: ini
: nemtormation pertaming to Sub-Comumittee, Forest and Project
WOTRS ol notice boards
boards for peneral awareness and to transmit relevant and
NCCeSRArY  infonmal f
s maton to all the members of the Sub-Committee especially
pertaining W the decisions, pl

ans, budgetary provision, institutional rules and
tegulations ete,
1) To assist the president in fulfilling his duties and responsibilities
TREASURER
46, 1) To maintain the cash/accounts books and registers, other related record pertaining

to Sub-Committee. He/She shall also look after the records and files pertaining to
the

Sub-Comumittee and keep them with proper care,

ii) To operate the Bank Account on behalf of the Sub-Committee along with President
of the Executive Committee.

iii) To maintain all records pertaining to revenue and expenditure, profit and loss,

demands, resolutions for new expenditures, bills and vouchers etc. related to Sub-
Committee

iv) To assist the Executive Committee in preparation of Budget every six month.

v) To issue receipts pertaining to revenue and expenditure and to ensure spending of
money for the works for which the money has been duly approved by the

Executive Committee

vi) To ensure regular audit of the accounts of the Sub-Committee from the Gov't-
recognized auditors and to supply the audit report to the Forest Department with
signature of the President and Member Secretary and Treasurer himself/herself.

{i) To carry out correspondence regarding project with other departments agencies
i

and project authorities.

viii) to sign cheques (Banks) on account of expenditure duly approved by the
Executive Committee and issue utilisation certificates (UCs) for works, jointly

with signatures of President of the Sub-Committee

MISCELLANEOUS
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47, Grant-in-Aid. Forest departme . .

SR :w (::::‘u::::‘::h [;mjf‘cl shall release Grant-In- Aid to the
————— il bt 0 Iln.n:fchal Pradesh Grant-In-Aid Rules,
e SubCommitce. inds and satisfactory performance of functions by
o inat oo lt .

t; ‘:;2"‘\:;::;“;‘:::\&';‘D:t\:z sl:z:ll bes quarterly .meclin‘g of lhc ?xecutivc committee
i e pment Sub-Committee with Divisional Forest Office:

w and feedback on the various project/forest related
mane-rs-. The meeting will also be used to discuss, plan and coordinate various matters
pertaining to the management and protection of forest areas and other relevant issues.
49. Settlement of dispute.

i. In case of any dispute in relation to usufruct sharing in Sub-Committee, the Deputy
Ranger concerned of the Department, shall take steps to reconcile the dispute. In case
the dispute is not resolved, the Deputy Ranger shall refer the dispute, along with his
report to the Ranger Officer concerned of the Department. The Range Officer, after
hearing the parties shall resolve the dispute within 30 days from the date of receipt of
report of the Deputy Ranger.

ii.  In case of any dispute between two villages or between the Sub-Committee and the
Forest Department, an application shall be submitted to the Conflict Resolution
Committee for settlement of the sane. The Committee shall resolve the dispute within
15 days of such application.

50. Appeal. An appeal shall lie from the decision of the Range Officer the Conflict

Resolution Group to be filed within 30 days from the date of decision, who shall

decide the same within days from the date of filing of appeal, after affording an

opportunity of heard to the parties. The decision of the Conflict Resolution Group

shall be final and binding on the parties.
o the Sub-Committee and the Divisional Forest Officer

The Conflict Resolution Group shall send a

copy of the decision t
concerned free of cost.

Si. Powers of the Government

Notwithstanding anything contained in these regulation, the Government shall have

the powers to issue directions to the Sub-Committee on participatory forest

management processes, micro-planning, coordination, monitoring, grant-in-aid and

implementation mechanisms.
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