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1. IR
1.1 9RANSTT gfdea
fEATeIeT Y&er ot ITRTEITCIhT o eeret 3R JMToffdent H UR & T aRESeT

1. 29T & 3652
IRANSAT FT 36T TR a1 aiRfEufadr a7 gaud, Ja Afayar avaor,

MSAfaeRT GUR FEIAT 3R FEANTA &THAT I Aol e TRASHAT &1 H def &7
qIRTEAfARr T T JaereT 3R gefer xarr 8, s gRATSiAr & qafagor TXeior 3R
feaTs, T 3T A & AeTerT fear o Ooh | fgaATTer Ueer I & &1
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IRATSAT afafaferar ama gt [9ehra AIATIE (AUhaIT®) qaRT st SITael, e agsmefr
a1 e Rfeess 3R oF Rfduar yeus afafa (@oedn) w smaia @gad a
gyt gfAfd (Quews) sirnf@endl as T u¥ sifds fafarar sfafaze, 2002 9w
3R 37 Al | alat gaflof A8 HLGIEC i foh RN ATt & fore 18 off o
e F3fasretel AT e @A) AU TH/MTAR ST A T gEdidRd fHar
S|

1.4 RIS g fSeanor 3R orEhfaar

ARESTAT T & A1 fET T IRGISTAT 3MICYT oh T TR TChl o Tod TRASTeAT
gEAETT gaRT IRANSTAT 817 & Faii & IRFEATIH 7 1 T2 ¥  vafa 3R serer |
TAeh Teah H TRIAS IUT, HdTeddeT 3 TRUT-3T3¢ ToTard &

HT3EYE 1: Heldl del TR TEUTCIhT T Taret

3m3eqe 2: S fafaerar awefor

3T3EYE 3: TSN AT GUR FETAT

3MT3CYC 4: FEATIT &THAT FEIahdoT

1.5 IRANSIAT & 3T 1 I1od XA o I IRAISTAT & A8 ITTATT SATeT dTel JiAITEY
aﬁﬁﬁanﬁm%;

o TURM HTSHIAehT & ATCTH & Td-FATACH FHET, [aLTehT AT bl Ferercd
FTeAT 3R 379eY T F IITaROT F YaeraT 3 ATHOT el T FhRTcHS HafeRY
AT AT

o ITH o1 TaeTd AIATHET (ATUhared) 3R Sig [Afaerdr yeu= afafaar
(S 3uafAfaat S8 AreeTRis TEATET S FTgd HT|

o IS I AT




3UCIS FeEcleh T AT Tgc &THAT T 3T odihet] Helelel 3TN, 3ugercd
TSI o AT 3EICaifesT 3R @rell 4 # salieh TolleeT |

3TAR-8THIT TREOT (IMSTHHT) I FG1dT S|
ATHSITH/SATHUAH 3R o fafawar yeus afafa/soafafaat (g @)
CART §EARTT T AT oI5 IR FHrATTead hr Smuet|

AT geer g Ta81meT 3R AITHTH/ATHTHET Fr &TH T [ahr |

TR YSHIR 3¢ let, AT I AT et 3 Tl & Hod &l o &
forT ge-3menRa 3R IR-g=-3menRa seg@t (S8 iiweig 3R e atut o
Hegatsl 3R fa9ore, 3111e) T Serar &ar|

S3meET feeanfadalt AR oy #RT et iR R_fw#AT & segar sfa gear
39T & ATEIH ¥ HATS H HHITSHR T9-H a0 THT, S g S,
ITEIIC STeTollict, aTaTi&ar, HigT3il 3T e HHSAN cllail hl ST e |
aeT faHTeT 3R 3HE HIfHRT Y FEATI &THT GErhdvT |

1.5 GATeleT T aliehT
Rfced &9 T TgHRN I Jatiel (GIehus) As AR aaehy A & Qanfaa far

SITQITT| Tg Tl aTT HHTTAT GelitlyshyHidel H,-&is HHARLHCI & offchel IRATSTAT
36T & foU gEdaiT I TS § AN NUHTA HEAT (RS ITH/S AT
39-afAfa) o7 8137 7 Fre A o fow 319=T 1ot g §, W geaeiy 3maifad e
STiet 81 fasmfiar #Ys. grellich, fEURAT & ETScehIvT & STgT of19] 81 IgT TIUhUH HIS T Tl
feram STeaT| fafeest client o dge Sidiiead i Sl aTell 9HE IATATEar 38 TR &
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IR-PUHTH 3oioT oISl 3T (THE-HIT THSeoZHT I 3TAR A Higed
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AlSreT deil & GUR & v Areaffs Mediheule Tur

HEIH HET ded bl GER/HTcd 0T

TRITEN /T ¥ el # GO (37- A waseee F13 afea)

o SIITeT T 37T YeTEIeT TeRIYOT/Gl/SATSIGR il hT FER

$H% elal, AT faerg AR Tefden FUR Arsfelr (@IS 3R Ter3msdn) &
Hmr—zr%—crwﬁ’r(#mﬁsﬁ) mmm I HETIdT Al (THUEST) 3R
wmﬁwmmmwmﬁmmﬁﬁ%m
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1.6 3Y-HTAT FAT G&H TISTalT b1 HTaRehcl
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faerra/aRea o ATl AR glet o ST A &hl Siruai|

« HTSHh! TATTAT I Ueh FRIFHSHANSG 9 FEAENSIENST SIHAT 39-fATd
39 IR H, 39 HHTEEA, Hea T SR o T, QAP SR SHHATRET o R # 3118
ST 3N 379 T & Tl 3 FahTs HaTra Gaeret o fol 3173Y Y ToTalT aellel &
Heg Pl gl

« SITHHET 3U-FMATT TR W NBSTaNuhsTH Us Ud Jfafafial &1 sraeags
WMN@%WWW@HWWWWW
WIH&W@WWWWW%*MM% T UG eIl hee gIam|

« HTSShT TolTel Teh SATIS TAehr JToTelT 191 Torda aet 3R reifaeT fasry ) fagy
€T T STTweT | e Aratelr SvAdr 3U-HfAfT garT yeftd ae1 3R e gt
Maﬁwwma&ﬂmaﬁaaqﬁﬁaﬁ?ﬁasﬁeaw AT Hedishst 3R
W%mﬂmﬂiﬁﬁimﬁﬂ@rﬁaﬂw@rmqmm 3501{-49 F ST A
SITAHT 3U-HAT T ST T AT ArSTelT H Tehrehel HYMT|

« HATSSHT TATT o shddl dlfeleh! ITATATAAT TR €T higd HLAT 3R Tg A9H glam
Tifer arfe sae weft o aifafafeat & anfae foear o1 @ S 30 TRy
fasmmait 3R ToifT garT IfHEROT & ATCTH F YE A ST TRl §1 ASH! TolleT I
QAT & 2N, AvEd 3G 3 R & SRR 3 Grer T el 3
AT Telel IR gl o dTc;, 38 SiTAd 3U-HAT & 3r9e sfafafert s dqgfera
FLaT P [T 3T TSR AT 3R TATHAT & T TS fhAT ST Mg vl

o TUeh HATSSHI Tellol H &I YR Sl 39 JTSTATT QTTH BialT;
i) g7 IR AT IF Tt AT (Thsvad) 34,




ii) AHCTA faerd 3R 3TSifashT GUR Arsta (HIST U T3S 3R Fedsh Aol &
foIT TRy garT TenfAd foharm Sireem|

« THETAYT AR TEY U5 TS gaRT IR ATSHY TolleT & dgd, 10 TTel 3 T fochioT
& 3TUR 9T 5 Tl & TOIT A9 1T AT aIR T ST § 1 37301F & eI, ool
ay¥ T 3TATAT FT 3hale AT e, 3R 9l FReadT 1 aardar 3R
FTGRTeT & 3R FeTal o T Hegl iR guRTese 3T T gg=iret I S|

- Y ¥ & SR T ST arelt AT AT H, IEMHT 5 It & T Teh a9 H1Y
AT IR T AT 27 5-a9T HRT BT Fishar 3T TIOT T ITeleT hLai 14T fo
SOl ITTATIT F T Y 978 |

« HATSHT TolleT FTI Teh 9fd, dIR 8l W, dwadT 39-gfafa d 3« afafafe=t o
aifAer AT & T T Jard, sdlie G FRaTed (@183 AR 3= gafea
TI3ATeTT o AT AIST Fr ST |

« ETCATTh HISHT TATeT 6-8 aNT BT IR fohar SITaan, offoheT SHERT TTTAT THTETT Shr
STEaY |
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2.1 WWWWWW
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8. | {&H ASTeTr bl 3rafer
STTHET T HTIHNT HIAT G@RT ATSHT Wl | - 22/06/2023 V:31/07/2023 T
9. | o eIHNCe T fafy (G&H STl & JeTHle o fow
=g g ST T Gohed HoldoT)
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11 | arer & HETTTRIA H oI g3 Chhod
2 FTU odon
| | AT AT T TARY
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Wmﬁﬁwm
12 — TSI Ud TR
AT et RRRARL BT | 17/04/2021
Ry
13 ‘ ,
gfaariargt $r aear 17
14 Q g .
EC # el i gear G5 Hgel: 4 Fel:9

2.2 TATAT SUAEY 39-AfATI Hr AHT THSa

w8 | faaor reufa

3] oY 39-TTAT I T 3R ToTehor 03/06/2022

4. JSTET aT3/dsT T T&AT 1(Dhankhar)
3TTaT st shaX fomaT aram

5. ars H GRART T ol AT (TITH) | 50

6. STeAdT 3TATATT 1 HfAfATeT et drel TRART BT el | 18
g&T

7. el SFAATEIT 297

8. Sl THTT AT Taed AT

9. $ol Tad! TaTd 2

10. Sl THS TITd 48

111 el TSRS/ Teree 15

12 el TR STAHEIT 230




13. o & @I & [9aXoT EEGECIGN
S FraAH T Sk T
sf3ar
Q1T @ielel T Ty
QTAT G&IT/ S UHTHAT 3TSNTAT1-500761
14178
TE1-5007611394
6
2.3 SIUHAY 39-AATT UT@s & SHT Tt 1 faavor
W o
AT iy Ue& ol ATH Y o7& |
T
tﬁ S
! dfe Gga | wA | 22| Jreger/sreaeT/iacere )| faeardt TA/T
2 arof SredT TH | 62 3UTETeT/3uTeTey T/T
V| FERERT | s R IBETE RIS T
Y g | ww | 37| @wrwmRwmata s | T
5| e e TH | 41 | FRSRNO Je&T/desT T/T
6 T 3Tehd TH | 27 | RGO GGET/HeEy | fagandf TA/T
7| AR FRA | g | 45 | SO TeeTaETT T/T
8| AR@ASET | vy | 46 | FEFROT geETaEET T/T
? TeTfdeed wH | 27 | FRIERON JeTT/TeET | IeieTs T/T
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Seadr 3YEAfA-Fal geA-Fase ufshar d g aiRfEufadhr a7 geaes aremen
(ThSTA) 3R FHerds faemg 3R Tsiide GUR st (HIS Us Ta3nsd) enfad
g1 ST [/ TSifaal & ACTH ¥ Fifead $ Sl dlell ATATATSAT & foIT, Fedord
arfafafert 1 faavor off AT Tallet 3 SST SITAT & | F& ArsfelT i AR 3 379eATs STt
arell Taeqa fshar Fruffs Hidi, ATeAfAe Fidl, ars-F’iT doat 3R grafds 3R
AT RAURe! & A1 AT 3 S ¥ G G W Hiod & | HEHAREM Frefor
Hediehel (M3TRT) 3R ey FATHANTT HedieheT (IRTRT) Tehoilehl T 3ULTIT hleh HHATT &
faffiesr gait & &Y SRy T &Y 715 2|

Teha I 75 ST SATGIR YI3RT deheilenl IR higd & St fafRIse Hegh & @Y defg
T I hiod § TTEH FHGEN IRAR ATAS §; T STefoilicr; eqgfad Sifa 3R
AT, Uehdl &I 315 STAhRT 1 [ATHee] T & RMFARITOIT fohar I 3R 37T # v
quT & A 3ifdH &9 e |

Tehd T 375 STeTeh T ohl STUHHT SUHTHT & Hishd He i i Har Qreerish gidsmarat
& Y FYFT &7 § TIVU] [T IRAT| Teh= Hl IS FIATHD STTehRT T IS el
foT e So& IS T SpaRadaufasnaifragafassmm w) anfaa v e
)

FfAen Iy s NIRT 3TN & F& I ST Il FACAT3, HfAT TR 3R
SRS AT I ==t et 31 Tgaretal & folw Ueh §Hg H Seheal glel & oIt ahgl 13 3R
3 A THG eI o SRTeT 33 IeTehl STl 3R FrAFARATST & fAves & ferw genfaa
AT FSTT AT 767 AfRNT 3 T& 1 gof Feielt 3R rrenfasmr deelt Aeal 31 Jre
AT & 3R 3aER 1T 70| 39-ATATT & Fe&dt 3R IR S Gea st e
SaRT TYF T A IJATAT TATITIHT IR FATEAT T Teh [T A< fashfa foram arar
o)
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HHEIA o

39 Tl ATATIITAAg TR & [T 3cgitie HeGIR gier 3R Sovehl HEMeRT ARSI TRt & shrdieaast & gerde gl
so7 AT & iAot o1 araifera e & &9 & frvadr 3u-afafa & anfae far sreem)
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37Tt (7€) SIS SIS rerfReRar
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7. GHEIT [LAYUT Ud GHTETT
7.1 3o gaEaTe 3 s At

%I HHETIT3T ST 9§ HI IS UgdTaiT 318 AHEAT3T T RIeT | g3t &1 faedr 3eTITAT FATUTT
1 fAereadt oot &7 @ 3ilwefg gl | AT oo 897 F FRup IR | 7R e TfSeehlor & ATETH
3R TR Fr gedr 3uctsdr| alget 3R TR TR1s THEAT ﬁm%ﬂmmmﬂl
T HROT Il & FETRITUT HRIHA.
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3 Ay 1 Fera Wfﬁuaﬁﬁ\wm% qegH e SR, Ak 3A/He SaRT
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8. g7 TR TEATART I TS ATSTAT
8.1 gTATY faa3or

dehatlehl SHAaTRAT (ThoIST, selleh ITRRT 3R ToT 31T8RRY) CART ed To1dielst 373-ATH & GRIT HHTTAT FEaTT 8731 / 3UaR @st 3R
FHET TIETOT 1Ll T Gged i 7 | ST TA1e Teh/fehe 970§ 3R g&TRIGUT Tl I CeiledR &89 faavor g faar ram g | fi3iRe
37T o ST TN o A1 Y STt aTell A fergl ox faedR & el &1 318 | g {la qaTRIvoT e@s, e a1 dl ol &7 § A1 @relt 8, TSieT
T 9 §FEAT 500 200 ISt & T Sg3ecefar I3 FEMT Sean| &fero AR SN Gefi Te o] R &led & HROT AT dTfereht Fifaar
T, TCieh FARELY 3R 915¢ o TR ol €T H TG AT Mg 0| FHel TI&TUT D11 o (o7 fehdTeadel & qd ThEry Ud Helell 31eel garT
JTeFeheled IR fhaT SIReT | AATT & TETaT o el haieaanan T & e IL=HISar! a¥dal & aIdNg &7 & 3Tl aTel 8131 H a1
ST Y TR & | HEEAT T JHTRATH T ITgT o HaeARMeT g3l ohi €Tl T@T SATTaT 3R hiCER X hl §TS FHMTed chi FABIRET
STEaTT ofrfeh JETRIGUT &731 & TRTS T T hd & A 8| HGEA! o HTRATHS AT foh & 370 e AATRIAT bl T4eT TR & ol H T
o T =€t SIS, SIad e &=t & AT a7C Giet ol Jehdlel 81 Hehell &1 Tgdlel ATV $[@st W aEAR & =il dhr 718 AR STATehdt Hefgh
|9 37T | S8 TeTaT, AT o Yedeh Foilicl o fol¥ SSTU ST aTel AMSEH HTRITR T HIETOT 3UTHT T FATa ferT |

HTHTH HIS Td THSI AS # fohd ST drel &t o =l & HTH §9 &A1 71| 37-AfATY e@RT oo a3 Fefy gafRIqor T EI&ToT
39-afAfA garT foRar ST | THET GaRT dahelishl ), /AT A 3A, o Faded EITATT SeATS ST | TS AT Rer @+,
oI AT IR G T2 o deh Sty FIATS aTel dlellel 3171 T shre A0 eaRT foham Siream|




8.1.1 gHSIT ATTT

fe=al/ Tt $1T9T & 3efarfed THRSANAT AT (A FEHOT) T 3ARYT T ST Y TG FoATAT I1T| WA AT & FHee TN
faEaR @ ==l &1 318 AR FHET & ALl o el ®6T H 379e ATer T ra AT T8l STANTehdl THE & Tedd 38 old T
TEAd §U R 9 30 Meaeh 39 FfAfS deradr st Red Y e 39 @fafa @ra & A &3 wel deEt o aRErsr
fafaferat & 319a ATere & fv HgAfd caed i 3R TUYEI HEETAAT Yesh i ANITeT e I 0T ForAT| 200. FHHRT ST o Th
IR AT g1, T &t vt 3uafafa & @ra # 3@ Sreen 3R e Sivadr 3gafAfa & aeeg ag o 39 3T AR & ary ar
ARETSTAT & AT g 3T [aehrd 1 FXel & T FFeride FEAaRT & &7 & U9 fohar S Feohell , =TT d TRATSTAT & T Bl o
S1G ST YA FX Hebel & | g AGcaYUT ¢ Fifeh AN hr el 3 FTiHcd el HIGel HeqH alsil AT 3N $HSH HelTal, 3¢ TRASAAT
& U Bl o aTe 3 S aNl oeh IeT &TH/IRATTTIIL DI IEIEIG. IR GI&IL el BIILL HISHT ToTeT I 3l ST 3TATATT & STellel
BI3H CaRT fefAfere foham T AT (FRIETET IS S faRur foreT 13T ¢ SIRTHSIRI R Ul SURTATT & Jreaet 3R Srewsi Thfda
CART GEATETRT TANY 8 58 el H Heldel §) |

8.1.2 F&H FISTell o Hrdleads] o [T oI STUHHT STH AT ohl TRATSTAT TG
UTH TANT 16T AT & T PIHPFEM &L GRITSTAT T ATHTIT g1aT:

o O Terar

TR FeH FTST=TT T FrRATaId
HH FTG: AHET A ATET Sl BISH &S o9, T5S Wiea, ST Telled, UYOT, ’TS, Gt hr afewer & faw

3T HIH: ITANCT GaHA ATl & HTAR (FHT dcfeT T I STTHAET SaRT Ueh IT sfeh FEATTRUT GaRT TohaT SITeT § | #¥ehe; oleTaeT &l
IFATT B




dEe: oA suafafd qarr ggere 15 3R aREsEr fGenfadel & eT aegerids o afafaftat & ot 3R sreaae
e 3UATATY garT veh wrAef gfshar & Aregs 8 fhar sireer|

TERETE: as & TAUT & SaTeir # i e, TRrS-a1sts, Afewer| 5 avf de «15 %1 wWiaE|
Tcreh 3R areal:

I ¥ieh: JOTATOT A A 39T 1T Ghey

I |EE S, &Y. aR, g, Frel, 915 91, TR/l ATl 37 |

3T T THTAT 3T § Teled o foIT Feia, TSI s, ISIEE, THIG deh, sleie 9u¥, X e, Rifegert 33, 9=, 9ffe, sad, $i,
e, 3TeTANT 3MTTE Aigd SvAH 3TEfATT T Te=l




8.2 FTRIY0T g Ifaaterar

e ol &ATH: 37aafiepel el
o & : 5.10%}"&'&?
FETRIYUT ATICS: TTHY J&TRIIT @ 1100/8FEIR

Dankhar Treatment map

Total Plantation area = 5.10 ha
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2023-24 2024-25 2025-26 2026-27 2027-28
FRITOT @1100 FI/gFEIT QT FHET - 5.108 RLCRECI ECRECIC) LCRECI)
L B GRAFI T
: JETRIOT)
9
i — =1}
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8.3 TquT Jraaft T 3TaTHare

ay 3TaeTeR giet fr gEar Q9T FATHI T G
fRoaIth IASSH (@Y ShTaT)
T @@
2023-24 - - QM RrarfereT AT
2024-25 5610 AT
2025-26 1683 (77T AT 30%) AT
2026-27 1122 (TT0 AT 20%) -h -
2027-28 561 10% oT3T) -hddl-
el 5.610 3.366




8.4 FETRIYUT & IV gef R&TUT/deT HaeeT/ITERETd HTole]

arel grse 9T HI AT arell It ferm SeRery
TS (ol JETRIIUT &1 = 5.10 FFEA) qRATSTAT 3qgfafa
2023-24 - - gl gl
2024-25 SERCTICH gl gl
(5610 Gieh)
2025-26 - @G (30% TUerg) &l &l
2026-27 - TEEG20% TCTS) &l gl
2027-28 - @A 10% TUerg) &l &l
8.5 T UH HIS & ded g&aTRIvoT afafafer
|rel TS TR Y SiTet dTell AT TeraT e AR
YAWS (Fol JETRIYOT &1 = 5.10 §FCIA) qRATST UGS
2023-24 - - &l gl
2024-25 U3 o3l &l &l
(5610 9ieh)
2025-26 - WA (30% TUers) gl gl
2026-27 - TEETT 20% TUTTs) &l &l
2027-28 - IEREMT 10% TUers) gl gl




8.6 T U4 STl TYETT
8.6.1 HGT Ud Sfel TI&TUT S (FEATTA)

TH.T. THSseGH! 1Y &l TehX Y T Y T AT | W= [BESEIY
ECOS araaff
RIS | 39 EATT Ao
1 STeT TAA/HSROT ShT T | =TeT | 5 R EAer | &l HiladsT v
Reeneeic) BN
2 e ISSRCIER ) gl 5.10 R EHerd | &l Frleadsl vd
BN
8.6.2 FET UF STeT TR&TUT Y (VR Hifdes a163)
TH T, THSSeHT 1Y & ThR SIS (HIH | T THSsogHT AfAtafert & fow sifdes aeg
SIS | AT IEIE
2023-24 [ 2024-25 | 2025-26 [ 2026-2 | 2027-28
7
1 ST HeeT/$SRUT ShT ol | aT8Tl |5 O HHETA 2 3 0 0
gcreeic)
2 gdg @rsAT g 5.10 R EHT 2550




8.7 §ilfash Ta faeiiy JiateTt (vhguad)

8.7.1 yE&drad Hifde va o Iieter

| gEdTfad afafafer ShS 2023-24 2024-25 2025-26 2026-27 2027-28 Hel

Ao T/

. g

1.0 Y gETRIToT By 3d & 3d B3 3d B3 3d 3 3d 3 3d

0

T | 1100 H/gFR AT R Hrex T 68,600 - - 5.10 | 3,49,860 - - - - = - 5.10 3,49,860

CRIETI

Y el T J&TRIYT (V) = . 5.10 | 3,49,860 - = - . - - 5.10 3,49,860-
SHTS 2023-24 2024-25 2025-26 2026-27 2027-28 Fol
EICIG/
g

T | 1100 TE/gFIR ATATY Tiel T &3 & ™ 3d By 3a ™ 3d ™ 3d ™ 3d ™ 3d

CGIETI

H | w2 a¥ I@R@E (10000/8.) 10,000 - - - - 5.10 | 51000

gia | gfada av T@w@ma (6700/8F¢) 6,700 - - - - 510 | 34,170

ar

q

% T Y W@ (5100/8FCIR) 5,100 = = = = 5.10 26,010

T

T | 4th year maint.(3500/ha) 3,500 - - - -

a

)

A | 5a7 9y IWRWI (3500/8FR) 3,500 - - - -

EGAGL) = 510 | 51000 | 510 | 34,170 510 | 26,010 | 5.10 1,11,180
39 V4T (T+a) - 3,49,860 51000 34,170 26,010 4,61,040

egs gEdTfad aifafafer SHS 2023-24 2024-25 2025-26 2026-27 2027-28 ol

T AR

.

1.0 THUAH e & | 3@ ™ | 3 & | 3 & | 3 N EES L EES




0
TEUAH F (HTCY JHITT GISAT I 5,10 80,325 5,10 80,325
e 15,750/
500 /e
39 T (T+AT+TT+30)
™ gEdTfad afafafer HTS 2023-24 2024-25 2025-26 2026-27 2027-28 Hel
Ay EICIGH
.
HeT U STel TI&ToT % 3 % 3id kD 3d kD 3 kD kD 3id
H | ST 7SRO ol T IWRETE/ 30,000. 2.00 | 60,000.0 [ 3.00 | 90,000. = . = 5.00 150,000.00
15 FIE.TH 00 0 00
ol TNT (T+a+TT+3143) 6,91,335

8.7.2 2024-2025 & foIT aTi¥eh 1T AVsTaT

1100 TO/ZFTR TTHETT N Fr . RS .

R il Tt THET g 5.10 68,600 2,49,660 e
el 324,008.00

Jd HEROT T @ | - ) R .

R A — ot ge™ BB 5 30,000.00 1,50,000 o EE13)
el 1,50,000
39 9T 4,74,000

9. 3 IRIISTAT o 37cTeTd TAIITAT T FiQIed Tioeahior




HTAIRITAT Ueh TRYe STl FTUROT § i FTH0T IRERT & et & foiv ta 3gfaciig 3R a3 eieaivr & Fafeid el & | g
"FARITAT" &7 eMfegan 3712 A1 (31a) AR "IA" (I8 §, S AT Sredat AR 3T & Wehiaeh ararayer & esreaqeT #g-31dea
oY GRATAT & | ATATATAT TRE LY T TaRITAT H1Y, arﬁﬁsﬂiéafaﬁwa:mﬁwa?aﬁawmamm

T ATAATAT & TR 7 PO WA AP & TE -

1.

2.

qiREufae Testa: ardarar aReT Aar afafafear 3R gefas o 1 Ueh STo]eh Hclolel J11T Wl o foIT f33rset
e aTT ¥ | g TloreT T3 HIY Teefat aRT aree R ST ¢, T GEer P Qe TR ieteT AR arforeh mfaver 1

Sta fafaerar Geeor: araarar &5 & 3R [Affes g & atet 3R Seast Hr genfaat & arer [fey oiRfeufas aaga &
%ﬁgmsﬁmﬂﬁmﬁwd H AgcaquT HfAH AT €, St deasia 3R AT St i STl B AT F
|

. AEPIde Hgcd: HIARITAT TRERY ST HEh il 3R STagra & 7g0s & e 81 d 31t IRURe ¥ qeuiaat, caert 3N

nfafafeat & 3 @1 & o At T 3@ €

Wﬁmﬂ?ﬂﬁ GICIITAT 8131 & FATHAT T amﬁfulchldch AT o JaEeT 3 AT H AfhT ST ART oI & | T§
WWW%W%@HHd«d FATT T & AT 3R 31 & 79T 1 SoraT & & Feg AT B

31T FEURAT: ATITAT TRERET T TATHY Jatrel o shel a0 AR FERTct T FHIA AT & dfedh AT FHEAT 6 3w
TS 3 oY Aereret & &1 T W, Arfarehr 3N FftIa 3T 3 ofet ol &l TSN TAeT FareT e 1

YAAT: 3oTeh Hecd o STaolG, S HTAIITAT TRELAT T AT, ATHIUT &1 T HTEIET e Blol I 3 3UNeT A Seelrd &
%K;Taa‘?ﬁ"q’rwammdnw qsm%‘lsﬂmaqﬁ?%ﬁaﬁrmaﬂamqasﬁﬁﬁaﬂﬁasﬁmmwmaﬂﬁhﬁmmaﬁrm
I




Vision:
Societies in harmony
with nature

Three-fold Approach:
1. Consolidate wisdom on securing
diverse ecosystem services and values
2. Integrate traditional ecological

Resource knowledge and modern science
use within the Improved
carrying capacity 3. Explore new forms of co-management B rmunity
pf the systems resilience
environment —
Cyclic use of Multl Contributions
natural . ultl= to sustainable
Recognition
resources of Focal stakeholder socio-
Ak participation economies
traditions and and
culture

collaboration

‘S}J\' kN es

Colopo; .
logical and Socioeconomic persp®

HAITHAT Ug el ol ASTeITacy ARG

HATITAT Teh IUTIEIR—I 3ETEX0T & & H 1 T ¢ o F8 Ao uifeufaes 311 aicsias Rfaerar et &) 91T T@a 8T Y fa & a1y

HEHTT H 7§ Thol €1 T SR ITANT 3R FET0T b ToIT Ueh T TISCehIoT bl AT T & St gfevarm 31 3 Al faerer 3 wrffaor
SSte & felT HeddTel Heleh YTel v Hehcll & |




feaTerer weer & aet aIRTEUTAT qF Tatret 3N 3MTsiiide # GUR & TIT J3MSHIT (ST SeleiRIeTeol IR ToidT) TRATSTT H
FAVITAT HGURUT & FriwadaT & 817 & fafRIse Teah 3R &R & forT TAamaT & Reuial Y o] FAT A 91| JeT S 12 §
T 38 && 9] o ST HevaTt § 3R I8 AgcaquT 41 &

FRITTITT:

I.

2.

HedicheT 3T IISFeT: WWW%@T%WWH@WWWEW%&W@W%
CED Hedehal & ATY Y& BRI | g Hediehat 3T &1 Sl TgTeT h3M STg] WWQM@T@W%&TETW%I

HHET A SqEAT: FAAT GHETAT o QT STS+AT HAITHT ST Ueh HeA31d Tgo & | TRASTAT 0T ot T Tfehanait & Foert &1
RMTEeT YN, TE FIART BN b IoTeh TRAR 7ATeT AR T34 AT TeT07T 3R TSN TIHT TR Fra & v o S|

A Te YU AT YN A Fgeaqol del TATY & | TIATCHD HeTg 3R TeAda 10T SiEl TATAY arferehl FATHT ST o] 3T,
IR Eufde dere =TT T@= ﬁ?ﬁ?ﬁﬁﬁéﬂﬁ?%ﬁﬂﬁﬁﬁﬁ%ﬁtﬂﬂﬁ%l

S T |aToT: ot aIRTEATIRT o7 o T St fafarar shr 16T 3R Jeftr & A fohT Seer| e et &¥at shr T 19t
3R 37T STl TAT3T Y SETar AT AHT &Y ThT ¢ |

Y JerIfAl: IRIR HTGIITAT TRERF Sl e, T§ TR [EehlS T TUTHT hY FeTaT & Fehcll & S TG0 T8Ta Y v
FATE, S8 foh Sifaeh Well 3R i arfeh|

3Tl faser [Afaefieor: I8 Ad U %meméﬁmvﬁ%ﬁaﬁ%mwﬁaﬁwﬁ% IR 3T
H’Ia’f%%ﬁwwwﬁﬂmﬁ% TSR o IR Tieet, $ER e 3R IR-ehs) oot 3eurg Pets @ serdT T

&THCT THATOT: AT HHACTIT Y T HATEAT bl TR T F G it & Tl HTaegen el HR AT & ofF it & fow
gfRreToT 33X &THAT-TAHTOT FTHa TaLTF gt |
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o ol HIINTIH &1 T 68% #TIT o Tl HINTCIH &7 T 27.72% AT
FereoTied gl T & AHad gl
. gﬁﬁnaﬁmﬁﬁsﬁmﬁaﬁ o 3TAHIH a1 81 TR §
o YThideh FETEEAT &h el STeTaEa o YThicieh AT T hell Tl
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o JTHIUT TSTET T AT &1AT H JaATH o IENFUTHI YT TG W &
o SHH 36T Tell Sl T il o UM 3642 del HHTGAT & TR
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& HeTH hlaT I ITar F AR & H
AN & YaTrg ! hdl FAT &

. S TTrdT T HI&TOT: fEATeel TeRl # HIATAT T TSCehIUT hl oIT] el & SHehT HAGH Sid [ATIrdT sl FXaTT e, Jeavr
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Proceedings of the First General Body Meeting of BMC Sub Committee Hurling Society held on
25/4/2021 in the Forest officer, forest Guard, GP Mobiliser Chhodon zangmo , Panchayt Pardhan
Chairmanship Villagers. Today on a meeting of general body of the proposed society was convened
in the presence of following persons at Hurling with a view to register a society under the provisions
of Himachal Pradesh Societies Registration Act, 2006 for performing charitable and welfare
activities:

For the purpose, the members of the proposed society present unanimously elected
Chairman/President for day Smt. Tanzin Angrup and thereafter the following resolutions were
unanimously passed:

Resolution No. 1.
The name of the saciety shall be BMC Sub Committee Dhankhar Society.

Resolution No. 2.
The area of operation of the saciety shall be HP, Lahaul & Spiti District, Sub-Divisional Level

Resolution No. 3

The Office/Head Office of the society will be situated at Dhankhar in Tehsil Spiti of Lahaul & Spiti
district and its address will be Tanzin Angrup 5/0 Yeshey Gatuk VPO Dhankhar , Tehsil Spiti, District
Lahaul & Spiti, HP-172113

Resolution No. 4.




The Management of the affairs of the Society will be entrusted by the Bye-laws, Regulations of the
Society to the Governing Body unanimously elected by the General body of the society today on
25/4/2021 and whose names, addresses and occupations are given below:

Sr. No. Name Designation Occupation Occupation

1 tanzin angrup President VPO Dhankhar Student
Tehsil Spiti, District
Lahaul & Spiti, HP-
172113

2 Dorje Dalma Vice Presidet VPO Dhankhar
Tehsil Spiti, District | House wife
Lahaul & Spiti, HP-
172113

VPO Dhankhar
3 Migmer Chhering Secretary Tehsil Spiti, District | Farmer
Lahaul & Spiti, HP-
172113

4 Chhewang Angrup Treasurer VPO Rangrik, Tehsil | Block Officer
Spiti, District forest
Lahoul &Spiti Department

VPO Dhankhar
] Sonam Palzor Member Tehsil Spiti, District | Farmer
Lahaul & Spiti, HP-
172113

VPO Dhankhar
[ Dolma Ankit Member Tehsil Spiti, District | Student
Lahaul & Spiti, HP-
172113

VPO Dhankhar
7 Dechen Chhodon Member Tehsil Spiti, District | House wife
Lahaul & Spiti, HP-
172113

VPO Dhankhar
8 Chhering Chhonzom | Member Tehsil Spiti, District | House Wife
Lahaul & Spiti, HP-
172113

9 Palvinder Member Village
Takrayan(chouri) Fgd
Junga Shimla

Resolution No. 5
President, Secretary and Treasurer are authorized to open and operate bank account of the
proposed society.

Resolution No.6




All the members of the proposed society resolved to register a society under the provisions of H.P
Societies Registration Act, 2006 for performing developmental, charitable and welfare activities. For
the purpose, the draft Memorandum and Bye-laws have been read over carefully and adopted by all
the members. All the members shall abide by these memoranda and bye-laws of the society.

Resolution No.7.

It is unanimously resolved to submit the Memorandum along with bye-laws of the society to the
Registrar of Societies H.P for registration under the H.P Societies Registration Act, 2006. The
President, Secretary and the Treasurer are, hereby, authorized to make any alteration/

Deletion/Addition and sign all the relevant documents of registration. The General Secretary of the
society is also authorized to submit all the documents of registration of society to Registrar and
received the same after registration from Registrar.

Certified that this is the true copy of proceedings passed by the
general body meeting held on 25/4/2021 and is in safe custody of the general secretary.

President Secretary Treasurer
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2.2. The Society agrees to provide all necessary assistance to the Forest Officer in selection of
forest area(s) to be allotted to it for forest management and development so that there is no
dispute regarding areas of common use of nearby villages.

2.3. The Society agrees to prepare and submit general house approved, quarterly physical &
financial plans with budget requirements to FTU concerned for releasing funds after Plan’s
approval from PMU.

2.4. The Society agrees to identify Community Development Activities (CDAs) in conformity
with the CDA guidelines, decide on these through a consultative process and implement them
according to the relevant standards as applicable.

2.5. The Society agrees to carry out works laid out in the Plan for the forest area (such as
planting, fencing, maintenance and protection) and in doing so, follow the principles of
management of forest and wildlife specified therein. also taking into account the guidelines of
the Government, prevalent legal provisions and technical principles. The Society will ensure
that no existing acts/rules of forest/wildlife management are being violated.

2.6. The Society agrees to contribute membership fee through its members/user groups. The
amount with interest will be available to VFDS/BMC (Sub-Committee) after project closure
and can be used by VFDS/BMC (Sub-Committee) consensus. The amount deposition to be
done within six months.

2.7. The Society agrees, after completion of the related works, to protect the forest area from
fire, illicit grazing, illicit felling, illicit transport, illicit mining, encroachment sand poaching
and shall help the forest department in this regard.

2.8. The Society agrees to pass the information regarding person(s) engaged in harming the
wild animals and forests or those engaged in illegal activities on to the Forest Department.
The Society agrees to help forest employees in apprehending such person(s) and provide all
possible assistance in protecting any seized produce etc.

2.9. The Society agrees to rectify any shortcomings found during review of its works by the
Forest Officer/monitoring agency.

2.10. The Society agrees to keep accounts of income and expenditure of the funds from various
sources and also to get regular annual audits done by the agency assigned by the Forest Officer.

2.11. The Society agrees to maintain the records specified by the project regularly and in
prescribed formats.

2.12, The Society agrees that the distribution of products and services generated as a result of
implementation of the Plan among its members/User Groups is done in an equitable manner.
If the Forest Officer points out any mismanagement or irregularity in the equitable distribution
of such products and services, then the Society agrees to implement the necessary
corrections/improvement suggested by the Forest Officer.

2.13. Society agrees to ensure that there will be no mis utilization of funds provided by Forest
Department for implementing project activities.

2.14. Society will open two accounts of VFDS/BMC (Sub-Committee), One for FEMP
implementation (FE Account) and second one as; revolving fund under Livelihood activities




2.14. Society will open two accounts of VEDS/BMC (Sub-Committee), One for FEMP
implementation (FE Account) and second one as; revolving fund under Livelihood activities
(CD&LI Account).

2.15. The funds and maintenance of account would be in accordance with Para-36 to 43 of the
Byelaws notified by Govt. on dated 19-11-2018 for VFDS/BMC under the Project.

3. Responsibilities of Forest Department

3.1. The Forest Department will provide to the Society the related input materials required to
carry out the works specified in the Plan, such as saplings, fencing materials, etc. in a timely
manner.

3.2. The Forest Department will provide the pavments specified in the Plan to the Society for

implementation of works carried out in the forest area on the basis of the Plan in a

timely manner. The Society to prepare and submit general house approved, six monthly
physical & financial plans with budget requirements to DMU through FTU concerned for
release of funds. DMU to release the fund to the VFDS/BMC (Sub-Committee)

3.3, Funds from other department’s schemes as the Panchayat may be able to garner/ converge,
may also be used for activities that help meet the project’s objectives.

3.4. The Forest Department shall provide the necessary advice and guidance to the Society for
implementation of works carried out in the forest area on the basis of the Plan.

3.5. The Forest Department shall NOT be responsible for any loss in any of the works related
to implementation of the Plan and no claim of any sort can be presented against Forest
Department.

3.6. Forest Department will take legal action against any mishppropriation of fund by
VFDS/BMC (Sub-Comimittee).

4. Support by the Project

4.1. The Project will provide funds for Community Development & Livelihood activities
(CDAzs) identified by the Society and in conformity with the CD&LIP guidelines, which will
be implemented by the Society.

4.2. The Project will provide to the Society if required the related input/materials required to
carry out the works specified in the Plan, such as saplings, fencing materials, etc. in the required
qualities and quantities.

4.3. The Project will provide to the Society the pavments specified in the Plan for
implementation of works carried out in the PFM area on the basis of the Plan.

4.4. The Project will provide to the Society members training and other capacity building
measures, as well as support for income generating activities as specified in the Plan.

4.5. The funds ear marked for Plantations, soil and water conservation, Biodiversity
conservation etc., will be credited into the VFDS/BMC (Sub-Committee) bank account




according to six-month plan requirement (prepared from Micro plan) of VFDS/BMC (Sub-
Committee). In addition, VEFDS/BMC (Sub-Committee) to open an account for Livelihood
activities.

4.6. Pavment and receipt of project funds will be strictly by means of cheques online
pavment’RTGS etc. or bank transfers to the account of the Scciety. Society will further
distribute fund similarly.

5. Rights and Benefit Sharing

5.1. The Rights of right holders as admitted in the Forest Settlement will remain unaffected
due to constitution of the Society and will continue to be exercised as heretofore.

5.2. The Benefits which Society members and their user groups will be entitled to after
closure of plots / patches in the forest for various project interventions are as follows:

i) to collect the vield such as fallen twigs, branches, loppings, grass, bamboos, fruits,
flowers, seeds, leaf fodder and non- timber forests products free of cost through
individual or collective arrangements as decided by the Society;

ii) to the sale proceeds of all intermediate harvest, subject to protection of forest and
plantations for at least 3 years from the date of agreement;

iii) to organize and promote vocational activities related to forest produce and land; and other
activities such as promotion of self-help groups which may provide direct benefits,

including micro-lending to women. None of the activities so promoted shall affect the

legal status of the forest land;

iv) recorded rights over the forest shall not be affected by these benefits;

v) after 5 yvears, the Society may expand the area, on the basis of a fresh agreement deed, by
inclusion of adjoining or nearby areas;

vi) to utilize at least 40 percent of the sale proceeds on forest regeneration activities
incloding soil and water conservation.

Provided that for the purpose of usufruct, the vsufruct sharing family shall be one unit.

5.3 The Society will be entitled to their share of payments from intermediate and final felling,
whenever they take place in this forest, as laid out in the PFM Regulations of HP, 2001.

6. Monitoring & Evaluation

6.1. Monitoring and Evaluation of project activities will be done at different levels, including

by the EC, a participatory menitoring committee and an independent third party apart from
Project authorities.
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Certificate of Registration of Societies

Himachal Pradesh Societies Registration Act 2006
(Act No. 25 of 2006)

This is certified that the BMC SUB COMMITTEE DHANKHAR located
at V.P.O0 DHANKHAR TEHSIL SPITI DISTRICT L& S HIMCAHL PRADESH has
been registered under the provisions of the Himachal Pradesh Societies Registration
Act, 2006 (Act No. 25 of 2008) on the 3rd day of June 2022 (03/06/2022).

Given under my hand and seal at SDM Office, Kaza, Himachal
Pradesh.
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THE BYE-LAWS
OF

The Dhankhar Village Forest Development Society

Project for Improvement of HP Forest Ecosystems Management & Livelihoods

1

NAME, ADDRESS AND AREA OF OPERATION

The society shall be called the BMC Sub-Committee Dhankhar Village Forest

Development Society.

It shall be referred to here-in-after as the society.

2 The registered address of the society shall be C/O Tanzin Angrup S/O Yeshy Gatuk
Post Office VPO Dhankhar Tehsil Spiti District L&S Himachal Pradesh .
3 The area of operation of the society shall cover the following village/villages:

wi

Apur-

(hhe? “

Definitions

In these by-laws, unless there is anything repugnant in the subject or context

"Act” means Indian Forest Act, 1927, (Act No.16 of 1927) as amended in its
application to Himachal Pradesh;

"Conflict Resolution Group" means a group consisting of representatives of
the concerned Gram Panchayats, a representative of the local non-
government organizations or local community based organizations, a
representative from local/migratory community and the concerned Assistant
Conservator of Forests/Forest official;

"common land’, "family’, "Gram Panchayat', "Panch”, "Pradhan®,
"Village" and "Ward" shall have the meanings respectively assigned to them
in the Himachal Pradesh Panchayati Raj Act, 1924 (Act No.4 of 1 994);

CD & LIP: Community Development and Livelihood Improvement Plan

refers to the plan activities that shall be included in the microplan to
enhance community well being and resilience of household economy.

CIG: Common Interest Group refers to a group of persons who have a
common interest in  a particular Livelihood Improvement Activitiy,

"Department” means the Himachal Pradesh Forest Department,

Oussichn? SecAIaY




xxiv.  "sustainable forest management™ means management which s economically
viable, environmentally benign and socially beneficial, and which balances present
and future needs; and

XXV, "user group" means a group of persons dependent upon a common natural resource

for sustaining its livelihood need.
OBIECTIVES

5. The objectives of the Sub-Committee shall be
i to manage and enhance the forest area ccosystems  selected for participatory
management by sustainable forest ecosystem management, biodiversity conservation
and livelihoods improvement as desired by the Sub-Committee through a micro-
planning process
il to identify and set up requisite measures and enabling conditions that support
participatory planning, effective implementation of activities mentioned in the micro
plan and monitoring and evaluation processes that result in best utilization of
resources
lii. 1o undertake such other activities as are incidental to or conducive to the attainment

of the above objectives in a sustainable manner.
MEMBERSHIP

6. Subject to the provisions of by-law 7, any individual shall be eligible for admission
as a member of the Sub-Committee, if he is:
i.  over 18 years in age and of sound mind;
ii.  bonafide resident in the area of operation of Sub-Committee;
ii.  of good character; and
iv.  right holder (including landless right holders) according to revenue record

7. No individual shall be eligible for admission as a member of the Sub-Committee, if: -

i.  He/she has applied bankruptcy. Or
ii.  He/she has been declared as insolvent, Or
iii.  He/she has been sentenced for any offence: involving dishonesty or moral turpitude
within 5 years preceding the date of his admission as a member.
8. A member may be expelled for one or more of the following reasons: -

i.  Ceasing to reside in the area of operation of Sub-Committee:

L T e




xii.

XIiL

Xiv,

XV

XVil.

Xviii,

Xix,

XX.

XXI.

xxii.

XX1i1,

“FEMP": Forest Ecosystems Management Plan refers to plan activities conceming
forest and forest resource management that shall be included in the micro plan to

address the issues related to the forest and forest areas that are managed by group
members

“Ecosystem approach® as defined in Convention on Biological Diversity, 2004
“Forest Ecosystem Services (FES) approach” is defined as the management of a
particular forest ecosystem that aims to realise the best fit of combination of FES as
demanded by Sub-Committee
“Forest offence™ as defined in IFA, 1927,

"Forest Officer" means a Forest Officer as defined under sub-section (2) of section 2
of the Act;

"Executive Committee" means executive body of Sub-Committee;

"General House", means General House of the Sub-Committee;

"Government " means Government of Himachal Pradesh;

"Grazier group" means a group of persons, resident members or migratory graziers,
who are dependent on the grazing resource in the selected area for meeting their
livelihood needs:

"Micro-plan™ means a holistic forest management and development plan of the area
selected for participatory management;

“participatory forest management” means management of Government forest and
Government land including common land managed Jointly by the Sub-Committee and
by the Department;

“right holders™ means an individual (s)/community or group as mentioned in record
of right holders in settlement record / IFA 1927/FRA 2006
“selected area™ means any Government Forest and Government land including
common land selected under regulation 3 of these Regulations;

"self-help group' means any organized group of persons, who collectively by mutual
help are able to enhance their economic status through resource based activities;

"site specific plan" means a sub component of the micro-plan which is a technically
appropriate plan for the site;

"Sub-Committee' means the Village Forest Development Sub-Committee registered

under section 6 of the H.P. Societies Registration Act,2006 for participatory forest

management;

Chhewir oz g
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T nvivnmentaily benign and socially beneficial, and which balances present
and future needs; and

XXV, "user group" means a group of persons dependent Hpon a common natural resource

for sustaining its livelihood need,
OBJECTIVES

5. The ohjectives of the Sub-Committee shall be
i 10 manage and enhance the forest area ecosystemns selected for Participatory
management by sustainable forest ecosystem management, biodiversity conservation
and livelihoods improvement as desired by the Sub-Committee through a micro-
Planning process

. to identify and set up requisite measures and enabling conditions that support
participatory planning, effective implementation of activities mentioned in the micro

plan and monitoring and evaluation processes that result in best utilization of
resources

1. to undertake such other activities as are incidental 1o or conducive to the attainment

of the above objectives in a sustainable manner,

MEMBERSHIP

6. Subject to the provisions of by-law 7, any individual shall be eligible for admission
as a member of the Sub-Committee, if he js:
i.  over 18 years in age and of sound mind;
ii.  bonafide resident in the area of operation of Sub-Committee:
li.  of good character; and
v, right holder (including landless right holders) according to revenue record
7. No individual shall be eligible for admission as a member of the Sub-Committee, if -

i.  Hefshe has applied bankruptey. Or
ii.  Hefshe has been declared as insolvent, Qr
Hi.  He/she has been sentenced for any offence; involving dishonesty or moral turpitude
within 5 years preceding the date of his admission as a member,
8. A member may be expelled for one or more of the following reasons: -

i.  Ceasing to reside in the area of operation of Sub-Committee:
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/ i Conviction of a cniminal offence invelving dishonesty or moral turpitude;

.

v,

Application for bankruptey;
An action which may be held by the general body to be dishonest or contrary to the

interest, reputation and stated objects of the Sub-Committee.

A person shall cease to be member of the Sub-Committee in one or more of the
following circumstances; -

Death;:

Withdrawal after six months™ notice to the Secretary of the Sub-Committee,
Permanent insanity;

Declaration of bankruptcy;

Ceasing to be a right holder in the Forest.

GENERAL BODY

10.

14.

All the members of the Sub-Committee on a given date shall constitute the General
Body of the Sub-Committee. New members shall get their names registered in the

Membership Register, with the Secretary.
The General Body of members of the Sub-Committee shall meet once in six months.
A meeting of the General Body shall be convened by the Secretary of the Sub-

Committee.
In case of an emergent sitation, if 20% of the towal members submit a

requisition’application to the President, Vice-President or any member of the

executive Committee, a meeting of the General Body shall have to be called within 7

days of such requisition / application.
The Secretary shall verbally or in written inform all the members at least 7 days in

advance, specifying the date, place and time and agenda of the general meeting. The
written information / notice of a general shall be affixed on the walls at least two
conspicuous places, designated by the General Body itself,

The quorum of the meeting shall be two- third of the total number of members, out of
which 50 % should mandatorily be female members.

The decisions in these meetings will be subject to. the will of the majority. The issues
for discussion/decision shall be raised either verbally by the members in the meeting
or by conveying the same in written to the Secretary. In the latter case, the issue shall

be: raised by the Secretary and if desired so, the name of the member conveying the

issue shall not be disclosed,

9 sl Terpin prigm 45
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1.

20.

21,

22,

The President or, in his absence, the Vice-President shall preside over meetings of th
s of the

General body. When both of them are absent, the members present shall elecy a
Chairperson for the meeling,
Every member of the General Budy shall have one vote. Vuting by proxies shall not

be allowed at the general body. Unless otherwise provided in these by.laws, a)]
guestions shall be decided by a majority of votes of the members present. When the
voles are equal, the Chairperson of the General Body shall have a casting vote.

Unless otherwise provided in these by-laws the ultimate authority in all matters
relating to the administrations of the Sub-Committee shall vest in the General Body.

Without prejudice to the general provisions of the preceding by-law, the General
Bady shall have the following powers and duties:
to approve of the micro plan prepared by the joint forest management Sub-Committee
for the management of forests under its Jjurisdiction, implementation of the project
activities and sharing of the usufructs/benefits.

to approve the amendments in by-laws framed for the Sub-Committee,

the election, suspension, and removal and of the elected members of the Executive
Committee.

Amendments in the Micro plan. However, such amendments shall be valid subject to
the approval by the concerned Divisional Forest Officer.

Transaction of any other business with the permission of the Chairperson of the
general body;

Each member present at general meeting shall be entitled to exercise one vote only.
The President shall have a casting vote,

All business discussed or decided at a general meeting shall be recorded in a
proceeding register by the Secretary, which shall be signed by all the members at the
end of the meeting.

A copy of the proceedings of the meeting shall be to the DFO, through the concerned

Forest Guard/range Officer. Another copy shall be sent to the Gram Sabha,

EXECUTIVE COMMITTEE

23

President

Executive Committee shall consist of 7 to 16 members (depending upﬂn\ll'tf

population). The constitution of Executive Committee of the Sub-Committee shall be

as follows as per the HP Participatory Forest Management Rules:

- to be elected by General House

ol S prigem &=
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24.

25.

27.

28,

Viee President = 1o be elected by General House

Four Members = 1o be elected by General House,

Joint Secretary (woman) - do

Ward Panch = exn-oflicio member;

President - Mahila Mandal

Hepresentative - Local women group —do

Three Members - to be co-opted from the village level committees

constituted by other departments of the Government, societies register under the
Socicties Registration Act, 1860, (Act No.21 of 1860); furest/resource based user
groups, seli-help group and grazier group,

Local Forest Guard/Guards shall also be the members.

Member Secretary - Member Secretary to be elected by General House.
Treasurer — The Concerned Deputy Ranger shall be Treasurer. In
case of two or more Deputy Rangers, the senior most shall be Treasurer. There will be
a joint account in the names of President and Treasurer. The said account will be
operated jointly by both and the necessary cash book and other financial account,

measurement of works will be recorded by Treasurer.

Provided that at least 50% members of the Executive Committee shall be women, The

Joint Secretary shall assist the Member Secretary in the execution of his'her functions.

The elections of the Executive Committee shall be held every two years. The elected

members of the Executive Committee shall hold once for a period of two years from

the date of assumption of office.
The election shall be conducted through casting single ballot by the members of the

General Bady or by means of General Consensus amongst the members.

The members of the Executive Committee shall meet once every month.

The information regarding the meeting shall be given to the members by the Secretary
well in time.

In emergent circumstances, the meeting of the Executive Committee shall be called
on the verbal/written requisition of at least 3 members of this committee. Such

meeting shall be called within 3 days of submission of such requisition to the

Chairperson /Secretary of the Committee.
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30,

3l

iii.

vi.

vil.

The quorum of the meeting shall have to be two-third of the total number of members

of the Exeeutive Committee; only then the decisions taken in the meeting shall stand
valid.

If the Chairperson of the meeting is a male, the vice-chairperson should be a female
and viceversa,

Executive Committee shall have the following powers and duties: -

To prepare a schedule for the activities enlisted in the micro plan, o be implemented
by the Sub-Committee. The schedule shall include the specific distribution of funds
and labour activity wise and the provision for monitoring and of the progress. The
beneficiaries of a particular activity shall have to contribute in terms of labour. If the
same is not possible, they shall be delegated the responsibility to supervise the
progress of the on-going works.

To prepare a list of activities to be carried out and the corresponding budget every six
imonths, and to get the same approved by the General Body.

Members of the Executive Committee shall carry out the inspection of the areas in
question once in a month and shall impart necessary directions or take proper action

in case any drawback/irregularity is found.

Ta take appropriate action under the relevant Act/Rules against an individual who

violates any of the rules mentioned in the micro plans. The Executive shall summon

such offender either in its meeting or in the General Body and shall initiate action
against him'her as per the recorded procedure, in case the reply is not found
satisfactory.

The Executive Committee shall not initiate any legal action against an individual
without affording him/her an opportunity to be heard.

Executive Committce shall not carry out any change in the micro plan on its oW
The Executive Committee shall employ any person for a work/activity, mentioned in
the schedule and shall disburse honerarium as per prescribed project norms for such
wark. The terms and conditions for the same shall be decided by the Executive
Committee.

All business discussed or decided at a meeting of the Executive Committee shall be
recorded in a proceeding register by the Secretary, which shall be signed by all the

members at the end of the meeting.

Powers of the Exccutive Committee
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11 The Exceutive Commitee shall excreise

) the powers of a “Fapee, o
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Usufruct Sharing
4. Sub-Commj

ttee shall be entitled 1o the foll

owing benefits, n ..
i o colleet the amely:

¥ield such as fallen twigs,

branches loppings ;
- . 25, grass, bam
flowers, sceds, leaf fodder and non : .

-timber forests products free of cost
as decided by the Sub-Committee;

iate harvest, subject Lo protection of forest and
he date of agreement;

firuits,

o . i
individual or collective arrangements o

ii.  to the sale proceeds of all intermed
plantations for at least 3 years from

.t organize and promote vocational activities related to forest produce and land; and

other activities such ag promotion of self-help groups which may provide direct

benefits, including micm-lending o women. None of the activ
affect the legal status of the forest land;

ities 50 promoted shall

iv.  recorded rights over the forest shall not be affected by these benefits;
¥.  the Government shall charge no royalty on the forest produce within the selected area;
vi. after 5 years, the Sub-Commitice may expand the area, on the basis of a fresh
agreement deed, by inclusion of adjoining or nearby areas;
vii.  to utilize at least 40 percent of the sale proceeds on forest regeneration activities

including soil and water conservation.
Provided that for the purpose of usufruct, the usufruct sharing family shall be one unit,

35. That all the assets and resources created by the Sub-Commitiee in tandem with forest
department shall be properly recorded and the sharing of usufructs shall be legally
binding on both parties as per the agreement executed between them in the beginning
itself. Forest department shall also aim at creating alternative sources of income (in
form of fire protection works/forest plantations/nursery raising/soil and water

conservation/any revenue from harvesting of planted commercial forests and other
resources).
Funds and Maintenance of Accounts

36 Funds shall be generated by the Sub-Committee through contribution by members

and sale of usufructs under these regulations. All funds, including those received from

mgm&m
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41.

42.

43,

The sum received by the Sub-Committee shall be deposited in the name of the
concerned Sub-Committee in a nationalized bank or scheduled bank or co-uperative
hank or post office and the account shall be operated under the signatures of the
President and Treasurer of the Sub-Committee.

The Treasurer shall maintain the account of Revenue and Expenditure of the Sub-
Committee in a proper Account/Cash Book The account so maintained shall be placed
before the Exccutive Committee as well as the general body. The funds from all
sources shall be utilised only on activities enlisted in the micro plan. The withdrawal
of funds from the Bank account shall be affected through signing cheques / electronic
transfers/ bank drafts only.

The Sub-Committee shall elect an Audit & accounts Committee comprising of 3
members. This committee shall carry out the inspection of the works done and the

accounts maintained by the Executive Committee and if 1t comes across any

discrepancy/irregularity, the same shall be intimated to the General Body.

perts on important matters. No
the Sub-Committee can pay

The Sub-Committee shall seck the advice of certain ex

fee shall be payable for such service; however

honorarium and travelling expenses can be disbursed to such experts.

Treasurer shall be eniitled to keep an amount of Rupees 1000/-
income he/ she shall get the

only, for expenditure

¢ of an emergent situation, In case of any additional
ited in the bank, within 3 days of its receipt.
all be entitled to spend an amount of Rupees 1000/- only in ¢
or permission of the President of the Executive Committee.

mittee shall be audited by a Gov't-recognized Auditor

in ¢as
amount depos
The Treasurer sh ase of
an emergency, with the pri
The accounts of the Sub-Com
on an annual basis, and shall be shared with forest department.

PRESIDENT
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(i) To provide leadership 1o the Village Forest Development Sub-Committee, For

undertaking different responsibilities, he/she shall seek the help of the other members

of the Executive Commitlee

ii) To preside over the meetings of the Executive Committee and General Body
iti) To facilitate decision-making in Executive Committee on legal matters

iv) To sign and authenticate all documents on behalf of the Village Forest
Development Sub-Committee

v) To sign the MOU with any department/agency (after due approval from Executive

Committee) on behalf of the Village Forest Development Sub-Committee

vi) To prepare plan and arrange for the implementation of the micro plan with the

agreement and cooperation of other members of the Executive Committee

vii) To sign cheques (Banks) on account of expenditure duly approved by the
Exccutive Committee and issue utilisation certificates (UCs) jointly with

signatures of Treasurer.

viii) To coordinate with other departments/agencies/non-govermnment agencies

ix) To carry out regular inspection of the project works such plantations, stream
a eradication, grass improvement, livelihood development,

rejuvenation, lantan
trol ete. And to take steps for the improvement of forest

fire prevention and con

and natural resources

x) To assist and facilitate working of the forest department project authorities
especially with respect o detection and investigation of forest offences

xi) To supervise the working of the Executive Committee and to give necessary

directions from time to time

MEMBER SECRETARY

{i) To organize the meetings of Executive Meeting, General Body and other meeting
Executive Committee, General Body and meetings with forest depaniment, project

authoritics and other agencies and record in proceeding registers,
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) To ot relevamt inf nation pe

o o taming to Sub-Commitiee, Forest and Project
£ e boards for pe
B eeneral awareness i
o i ss and to trans zle
nevessary  intonm iton gl

ation 1o gl I X
- 1 the members of the Sub-Committee especially
pertiiming W the decisions Pl

‘ | ans, budgetary provision, institutional rules and
tegulations ete,

W) To assist the president in fulfilling his duties and responsibilities

TREASURER
Ab, i aintai WO Y
s 1) To maintain the cash/accounts books and registers, other related record pertaining

to Sub-Committee. He/She shall also look after the records and files pertaining to
the

Sub-Committee and keep them with proper care,

ii) To operate the Bank Account on behalf of the Sub-Committee along with President
of the Executive Committee.

iii) To maintain all records pertaining to revenue and expenditure, profit and loss,

demands, resolutions for new expenditures, bills and vouchers etc. related to Sub-
Committee

iv) To assist the Executive Committee in preparation of Budget cvery six month.

v) To issue receipts pertaining to revenue and expenditure and to ensure spending of
money for the works for which the money has been duly approved by the

Executive Committee

vi) To ensure regular audit of the accounts of the Sub-Committee from the Gov't-
recognized auditors and to supply the audit report to the Forest Department with
signature of the President and Member Secretary and Treasurer himself/herself.

vii) To carry out correspondence regarding project with other departments agencies

and project authorities.

viii) to sign cheques (Banks) on account of expenditure duly approved by the
Executive Committee and issue utilisation certificates (UCs) for works, jointly

with signatures of President of the Sub-Committee
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49.

50.

51.

Grant-in-Aid, Forest dep:
orest department through project shall release Grant-In- Aid to the

Sub-Comnut oo umder the I m { ¥, 5
1t under the Ciove . - :
ment of Himachal Pradesh Grant In-Aud Rules y

2002 subject to the availabili -
) ¢ availability of funds and satislactory performance of functions by

the Sub-Commitiee,
C g‘mrdm;riflun meetings: There shall be quarterly meeting of the executive committee
of llle. Village Forest Development Sub-Committee with Divisional Forest Office:
wherein there will be review and feedback on the various project/forest related
matters. The meeting will also be used to discuss, plan and coordinate various matters
pertaining to the management and protection of forest areas and other relevant issucs.
Settlement of dispute.
In case of any dispute in relation to usufruet sharing in Sub-Committee, the Deputy
Ranger concerned of the Department, shall take steps to reconcile the dispute. In case
the dispute is not resolved, the Deputy Ranger shall refer the dispute, along with his
report to the Ranger Officer concerned of the Department. The Range Officer, after
hearing the parties shall resolve the dispute within 30 days from the date of receipt of
report of the Deputy Ranger.

In case of any dispute between two villages or between the Sub-Committee and the
Forest Department, an application shall be submitted to the Contlict Resolution
Committee for settlement of the sane. The Committee shall resolve the dispute within
15 days of such application.

Appeal. An appeal shall lie from the decision of the Range Officer the Conflict
Resolution Group to be filed within 30 days from the date of decision, who shall
ys from the date of filing of appeal, after affording an
parties. The decision of the Conflict Resolution Group

decide the same within da

opportunity of heard to the

shall be final and binding on the parties. The Conflict Resolution Group shall send a

copy of the decision fo the Sub-Committee and the Divisional Forest Officer
concerned free of cost.

Powers of the Government

Notwithstanding anything contained in these regulation, the Government shall have

the powers to 1ssug directions to the Sub-Commitice on participatory forest

management processes, micro-planning, coordination, monitoring, grant-in-aid and

implementation mechanisms.
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